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BAY COUNTY BOARD OF COMMISSIONERS

AGENDA

TUESDAY, DECEMBER 8, 2020

4:00 P.M.

VIA ZOOM

CALL TO ORDER (CHAIRMAN DURANCZYK})

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

MINUTES (11/10/2020)

CITIZEN INPUT

PETITIONS AND COMMUNICATIONS

REPORTS/RESOLUTIONS OF COMMITTEES

A. WAYS AND MEANS (THOMAS M. HEREK, CHAIR; MICHAEL E.
LUTZ, VICE CHAIR)

1.

2.

No. 2020-198, as amended - 2021 Bay County Budget (Commissioners}

No.2020-223 - Extension of Time to Access COVID-19 Budget Stabilization
Funds {County Executive)

No. 2020-224 - Correction to Phillips Drain Assessment (Drain Office)
No. 2020-225 - Road Patrol Pooled Township Agreement - 2021 {Sheriff)
No. 2020-226 - 2021 Road Patrol Service Agreements (Sheriff)

No. 2020-227 - Bay City Public School Resource Officer Agreement - 2021-
2022 (Sheriff)
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15.

16.

17.

18.

19.

20.

21,

22.

23.

No. 2020-228 - Bangor Township and Bangor School Resource Officer
Agreement - 2021-2022 (Sheriff)

No. 2020-229 - Pinconning School Resource Officer Agreement - 2021-
2011 (Sheriff)

No. 2020-230 - MDOC Grant Funds for 2021 (Community Corrections)

No. 2020-231 - 2021 Aerial Spraying Contract - Al's Aerial Spraying (Gypsy
Moth Suppression Program)

No 2020-232 - Memorandum of Agreement with Mid-Michigan
Community Action Agency {Department on Aging)

No. 2020-233 - Elizabeth J. Husband Fund Grant (Department on Aging)

No. 2020-234 - CARES Funding for Homemaking and Personal Care
Services {Department on Aging)

No. 2020-235 - 85/15 Split for Health Care - 2020 (Personnel)

No. 2020-236 - Contract with Covenant Occupational Health - Random
Drug Screenings - 2021 (Personnel)

No. 2020-237 - BCBSM Schedule A - Renewal Term 2021 (Personnel)
No. 2020-238 - Payables: General; BAYANET; Center Ridge Arms {Finance}

No. 2020-239 - Budget Adjustment: Drug Law Enforcement -BAYANET
{Finance)

Ne. 2020-240 - 2021 Budgeted Maintenance Expenses (1SD)
No. 2020-241 - Cost Allocation Bid Award (Finance)

No. 2020-242 - Use of Bay County Canteen by Great Lakes Bay Health as
a COVID-19 Testing Site (Buildings and Grounds)

Analysis of General Fund Equity (Receive)

Executive Directive #2007-11 {Receive)

PERSONNEL/HUMAN SERVICES (TOM RYDER, CHAIR; MICHAEL
E. LUTZ, VICE CHAIR)

1.

2,

3.

No. 2020-243 - Vacancies: 911 Central Dispatch; Department on Aging;
Sheriff’s Office

Office of Assigned Counsel - July 2020 Report {Receive)

Office of Assigned Counsel - September 2020 Report (Receive)




C. BOARD OF COMMISSIONERS (MICHAEL J. DURANCZYK, CHAIR;
MICHAEL E. LUTZ, VICE CHAIR)

123-125 1. No. 2020-244 - Reports of County Executive
IX REPORTS OF COUNTY OFFICIALS/DEPARTMENTS

A. County Executive

X UNFINISHED BUSINESS
Xl NEW BUSINESS
A. Health Department Position (Information available prior to meeting)
Xl MISCELLANEOUS
X1 ANNOUNCEMENTS
A. 2020 Appointments:
1. NOVEMBER:
a. Building Authority (One six-year term expiring: D. Maciag)
2. DECEMBER:
a. Department on Aging Advisory Committee (Four 2-year terms

expiring: Districts 2, 4, 6 and at-large)
XIv CLOSED SESSION (If requested)

XV RECESS/ADJOURNMENT

PLEASENOTE: THE BOARD CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL, DEPARTMENT/ DIVISION HEAD/AGENCY PLACING
AN ITEM ON THIS AGENDA BE PRESENT OR HAVE A REPRESENTATIVE PRESENT TO SPEAK TO THEIR REQUEST AND/OR
ANSWER ANY QUESTIONS POSED BY COMMITTEE MEMBERS.

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for the hearing impaired and audio
tapes of printed materials to individuals with disabilities upon 10 days' notice to the County of Bay. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Bay by writing or calling:

Amber Davis-Johnson, ADA Coordinator
Zorporation Counsel

515 Center Avenue

Fourth Floor, Bay County Building

By City, MI 48708

(989)895-4131

(989)895-4049 TDD
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NO. 2020-198 (Amended)

BAY COUNTY BOARD OF COMMISSIONERS
2021

GENERAL APPROPRIATION BUDGET ACT RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS

WHEREAS,

WHEREAS,

WHEREAS,

THE PROPOSED 2021 BAY COUNTY BUDGET HAS BEEN SUBMITTED TO
THE BAY COUNTY BOARD OF COMMISSIONERS; PURSUANT TO THE
PROVISIONS OF ACT 43 OF THE P.A., 1963, AS AMENDED BY P.A. 40 OF
1995, OF THE STATE OF MICHIGAN

THE TOTAL NUMBER OF MILLS TO BE LEVIED IN 2020 FOR 2021
OPERATIONS IS 11.3209. THE PURPOSE FOR WHICH THAT MILLAGE 1S TO
BE LEVIED IS AS FOLLOWS:

BAY COUNTY GENERAL OPERATING... 57257
BAY COUNTY LIBRARY OPERATING 1.7500
BAY COUNTY MOSQUITO CONTROL.... 5500
BAY COUNTY SENIOR CITIZENS ........... .5500
BAY COUNTY 911 CENTRAL DISPATCH .7000
BAY COUNTY MEDICAL CARE FACILITY .7500
BAY COUNTY MEDICAL CARE FACILITY 1.000
BAY COUNTY HISTORICAL .....c..ooevveenns 0952
BAY COUNTY GYPSY MOTH................ 1000
BAY COUNTY VETERANS ... 1000

TOTAL 11.3209

IN CONFORMITY WITH ACT 2, MICHIGAN PUBLIC ACT OF 1968, AS
AMENDED, IT IS REQUIRED THAT A GENERAL APPROPRIATIONS ACT BE
ADOPTED WHICH SETS FORTH THE AMOUNTS APPROPRIATED BY THE
BAY COUNTY BOARD OF COMMISSIONERS TO DEFRAY EXPENDITURES
AND MEET THE LIABILITIES OF BAY COUNTY FOR THE ENSUING 2021
FISCAL YEAR ENDING DECEMBER 31, AND WHICH ALSO SETS FORTH
THE ESTIMATED REVENUES, BY SOURCE IN EACH FUND FOR THE
ENSUING YEAR, WHICH SAID ESTIMATED REVENUES AND
EXPENDITURES/ EXPENSES ARE BALANCED AS FOLLOWS:

GENERAL OPERATING FUND 36,081,140
SPECIAL REVENUE FUNDS 27,226,968
DEBT SERVICE FUNDS 841,612
CAPITAL PROJECT FUNDS 3,883,464
ENTERPRISE FUNDS . 32,248,914
INTERNAL SERVICE FUNDS 8,741,284
TRUST FUNDS 30,751,513

GRAND TOTAL 139,774,895




WHEREAS,

RESOLVED,

RESOLVED,

RESOLVED,

NO. 2020-198 (Amended)

SOME OF THE BUDGETED FUNDS ABOVE ARE APPROVED BY SEPARATE
GOVERNING BOARDS. THE INCLUSION OF THOSE FUNDS IN THIS
RESOLUTION IS FOR INFORMATIONAL PURPOSES ONLY;

BY THIS BOARD OF COMMISSIONERS OF BAY COUNTY, MICHIGAN, THAT
THE 2021 BAY COUNTY BUDGET, AS PRESENTED TO THE BAY COUNTY
COMMISSIONERS IS ADOPTED ON A FUNCTIONAL LEVEL FOR THE
GENERAL FUND AND ALL SPECIAL REVENUE FUNDS, SUBJECT TO ALL
COUNTY POLICIES REGARDING THE EXPENDITURE OF FUNDS AND THE
CONDITIONS SET FORTH iIN THIS RESOLUTION; AND BE IT FURTHER

THAT THE PROPER ELECTED AND APPOINTED COUNTY OFFICIALS ARE
DIRECTED TO IMPLEMENT THIS 2021 COUNTY BUDGET IN CONFORMITY
WITH ITS PROVISIONS; BE IT FURTHER

THAT THE FOLLOWING BUDGET STIPULATIONS ARE ADOPTED IN
CONFORMITY WITH THE 2021 BUDGET AND ALL PROPER AND
NECESSARY COUNTY OFFICIALS ARE DIRECTED TO FOLLOW THESE
STIPULATIONS WHILE IMPLEMENTING THE 2021 BUDGET:

1. THE FOLLOWING ACCOUNTS SHALL HAVE THEIR
APPROPRIATIONS DISTRIBUTED QUARTERLY UNLESS
OTHERWISE DIRECTED BY THE BAY COUNTY BOARD OF
COMMISSIONERS.

A SUBSTANCE ABUSE APPROPRIATION
B. BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY
C. MID-MICHIGAN DISPUTE RESOLUTION

THE APPROPRIATION IN FISCAL YEAR 2021 TO THE BAY-ARENAC
BEHAVIORAL HEALTH AUTHORITY WILL BE $682,242.

2. STATE AND FEDERAL GRANT REIMBURSEMENTS TO ALL
APPLICABLE FUNDS OF THE COUNTY ARE OF EVER INCREASING
IMPORTANCE. NOW, THEREFORE; THE FINANCE DEPARTMENT
SHALL PREPARE AND IMPLEMENT THE NECESSARY CHARGES
AND ACCOUNTING PROCEDURES TO INSURE THESE
REIMBURSEMENTS ARE TIMELY AND CORRECT.

3. THE COUNTY EXECUTIVE SHALL COMPLY WITH THE PROVISIONS
OF ACT 139 IN MAKING QUARTERLY REPORTS TO THE BAY
COUNTY COMMISSIONERS AND THOSE REPORTS WILL INCLUDE
AT LEAST THE COUNTY'S RECEIPT OF REVENUES, AND
DISBURSEMENT OF EXPENDITURES/ EXPENSES FROM THE
VARIOUS DEPARTMENTS ON A LINE ITEM BASIS FOR ALL FUNDS.

4. NO MEMBER OF THE BOARD OF COMMISSIONERS, THE COUNTY

EXECUTIVE, ANY ELECTED OFFICER, THE FINANCE OFFICER, ANY
OTHER ADMINISTRATIVE OFFICER OR EMPLOYEE OF BAY
COUNTY SHALL CREATE A DEBT, INCUR A FINANCIAL OBLIGATION

-




NO. 2020-198 (Amended)

ON BEHALF OF THE COUNTY AGAINST AN APPROPRIATION
ACCOUNT IN EXCESS OF THE AMOUNT AUTHORIZED, NOR APPLY
OR DIVERT MONEY OF THE COUNTY FOR PURPOSES
INCONSISTENT WITH THOSE SPECIFIED IN THE GENERAL
APPROPRIATIONS MEASURE AS APPROVED AND AMENDED BY
THE BOARD OF COMMISSIONERS.

ANY VIOLATION OF THE GENERAL APPROPRIATIONS MEASURE BY
THE COUNTY EXECUTIVE, ANY ELECTED OFFICER, THE FINANCE
OFFICER, ANY ADMINISTRATIVE OFFICER, EMPLOYEE OF BAY
COUNTY, OR MEMBER OF THE BOARD OF COMMISSIONERS
DETECTED THROUGH APPLICATION OF GENERALLY ACCEPTED
ACCOUNTING PRINCIPLES AND/OR AUDITING STANDARDS
UTILIZED BY BAY COUNTY OR DISCUSSED IN AN AUDIT OF THE
FINANCIAL RECORDS AND ACCOUNTS OF THE COUNTY SHALL BE
FILED WITH THE STATE TREASURER AND REPORTED BY THE
STATE TREASURER TO THE ATTORNEY GENERAL. PURSUANT TO
PUBLIC ACT 621 OF 1978, THE UNIFORM BUDGETING AND
ACCOUNTING ACT, THE ATTORNEY GENERAL SHALL REVIEW THE
REPORT AND INITIATE APPROPRIATE ACTION AGAINST THE
PERSON OR PERSONS IN VIOLATION. FOR USE AND BENEFIT OF
THE COUNTY OF BAY, THE ATTORNEY GENERAL OR
PROSECUTING ATTORNEY MAY INSTITUTE A CIVIL AND/OR
CRIMINAL ACTION IN A COURT OF COMPETENT JURISDICTION FOR
THE RECOVERY OF COUNTY FUNDS DISCLOSED BY AN
EXAMINATION TO HAVE BEEN ILLEGALLY EXPENDED OR
COLLECTED AS A RESULT OF MALFEASANCE, AND FOR THE
RECOVERY OF PUBLIC PROPERTY DISCLOSED TO HAVE BEEN
CONVERTEDP OR MISAPPROPRIATED.

THE BAY COUNTY EXECUTIVE SHALL PREPARE AS AN
EXPLANATION TO THE 2021 BUDGET THE FOLLOWING CHARTS
AND DESCRIPTION:

A SOURCE AND USE OF MONIES

B. EXPENDITURE SUMMARIES BY FUNCTION

C. DEPARTMENT/PROGRAM DESCRIPTION AND NUMBER OF
PERSONNEL OF ALL DEPARTMENTS BUDGETED IN THE
2021 BUDGET

THE LEVEL OF EXPENDITURES OF THE FOLLOWING FUNDS ARE
PREDICATED ON RECEIPT OF ANTICIPATED REVENUES FROM
STATE AND/OR FEDERAL AGENCIES:

A GENERAL OPERATING FUND
B. 911 CENTRAL DISPATCH FUND
C. FRIEND OF THE COURT FUND

-3-




8.

10.

11.

NO. 2020-198 (Amended)

HEALTH FUND

MOSQUITO CONTROL FUND
INDIGENT DEFENSE FUND

DRUG LAW ENFORCEMENT -BAYANET
LIBRARY FUND

COMMUNITY CORRECTIONS FUND
DEPARTMENT ON AGING FUND
CHILD CARE FUND

MEDICAL CARE FACILITY FUND
HOUSING FUND

DRAIN FUND

ZErASTIOMMU

THE BAY COUNTY EXECUTIVE IS DIRECTED TO CHARGE ALL FUNDS
FOR THE ACTUAL CHARGES FOR FRINGE BENEFITS. IF THE ACTUAL
CHARGES EXCEED OR ARE LESS THAN WHAT HAS BEEN BUDGETED
AS A RESULT OF RATE CHANGES, ALL APPLICABLE BUDGET
ADJUSTMENTS MUST BE APPROVED BY THE BOARD OF
COMMISSIONERS AS SOON AS THE NEW RATES ARE IMPLEMENTED
OR SHORTLY THEREAFTER.

EXCEPT FOR THE COURTS AND THE PERFORMANCE OF STATUTORY
DUTIES BY THE PROSECUTING ATTORNEY, NO FUNDS APPROPRIATED
IN THE 2021 GENERAL FUND EXPENDITURES BUDGET, WHETHER IN
LINE ITEMS LABELED

LEGAL OR NOT, MAY BE EXPENDED FOR LITIGATION AGAINST
ANOTHER GOVERNMENTAL ENTITY, ELECTED OFFICIAL, OR BODY OR
PUBLIC CORPORATION WITHOUT THE PERMISSION OF THE BAY
COUNTY BOARD OF COMMISSIONERS. :

THE FEE SCHEDULE MARKED AS APPENDIX A IS MADE A PART HEREOF
AND IDENTIFIES CERTAIN DEPARTMENTAL FEES THAT WILL BE
INCREASED EFFECTIVE JANUARY 1, 2021, UNLESS OTHERWISE
INDICATED.

THE WORKING 2021 BUDGET FOR ALL ACTIVITIES OF ALL FUNDS WILL
BE MONITORED ONTO THE FOLLOWING SIX BUDGETARY CATEGORIES,
WHICH 1S IN ACCORDANCE WITH THE STATE'S LEGAL REQUIREMENT
AND IS THE LEVEL OF CLASSIFICATION DETAIL AT WHICH
EXPENDITURES MAY NOT LEGALLY EXCEED APPROPRIATIONS:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES & CHARGES
CAPITAL OUTLAY

DEBT SERVICE

TRANSFERS

mmoUoOwR




NO. 2020-198 (Amended)

AND SUBJECT TO THE FOLLOWING RESTRICTIONS:

A. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO TRANSFER
BUDGETED AMOUNTS BETWEEN LINE ITEMS WITHIN A CATEGORY.

B. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO TRANSFER
BUDGETED AMOUNTS BETWEEN CATEGORIES. ANY
ADJUSTMENTS THAT ALTER THE TOTAL BUDGET OF ANY
CATEGORY BY $5,000 MUST BE APPROVED BY THE BOARD OF
COMMISSIONERS

C. IF A BUDGET ADJUSTMENT BETWEEN CATEGORIES IS
DETERMINED TO BE REQUIRED BECAUSE OF AN ACCOUNTING
CHANGE OR ERRORS AND OMISSIONS, AND THE USE OF THE
APPROPRIATED FUNDS HAS NOT CHANGED, THE BUDGET
ADJUSTMENT ONLY REQUIRES PRIOR APPROVAL OF THE FINANCE
OFFICER.

D. APPROPRIATIONS IN THE PERSONAL SERVICES CATEGORY MAY
ONLY BE EXPENDED FOR PERSONAL SERVICES, AND ANY
APPROPRIATIONS NOT EXPENDED DUE TO VACANCIES,
RESIGNATIONS, ETC., SHALL BE REMOVED FROM THE 2021
DEPARTMENTAL EXPENDITURE BUDGETS AND PLACED IN FUND
BALANCE BY THE FINANCE DEPARTMENT UNLESS OTHERWISE
APPROVED BY THE BOARD OF COMMISSIONERS.

E. 2021 CAPITAL EXPENDITURES WILL BE LIMITED TO THOSE
APPROVED WITH THIS RESOLUTION (APPENDIX B). ANY
MODIFICATIONS OF A DEPARTMENT'S CAPITAL OUTLAY
CATEGORY GREATER THAN $5,000 PER ITEM, MUST FIRST GAIN
APPROVAL OF THE BOARD OF COMMISSIONERS.

F. THE FINANCE DEPARTMENT IS AUTHORIZED TO ADJUST COUNTY
GRANT BUDGETS, TO ALIGN WITH THE FINAL STATE & FEDERAL
AWARDS, AS LONG AS THE TOTAL BUDGET DOES NOT EXCEED
THE ORIGINAL APPROVED GRANT TOTAL. ADJUSTMENTS WOULD
BE BETWEEN LINE ITEMS AND/OR CATEGORIES AS NEEDED.

HOWEVER, THE WORKING 2021 BUDGET FOR ALL ACTIVITIES OF ALL FUNDS
WILL BE ACCOUNTED FOR AND REPORTED ON A LINE-ITEM BASIS.

-5-




12.

13.

14.

15.

NO. 2020-198 (Amended)

AT THE END OF THE 2021 FISCAL YEAR THE VALUE OF ALL:
ENCUMBRANCES FOR ANY UNLIQUIDATED COMMITMENT OR OBLIGATION
(LE. OPEN PURCHASE ORDER OR UNFULFILLED CONTRACT) OF THE
COUNTY SHALL BECOME A PART OF DESIGNATED FUND BALANCE. IN 2021
THE FINANCE DEPARTMENT SHALL REAPPROPRIATE FROM DESIGNATED
FUND BALANCE TO THE RESPECTIVE BUDGETS THE VALUE OF SUCH
COMMITMENTS OR OBLIGATIONS FROM THE FUND BALANCE DESIGNATED
FOR ENCUMBRANCES. IN ADDITION IN 2021, THE FINANCE DEPARTMENT
SHALL REAPPROPRIATE TO THE RESPECTIVE CAPITAL PROJECT BUDGETS
THE VALUE OF UNSPENT/UNENCUMBERED FUNDS APPROPRIATED IN 2020
FOR SUCH PROJECT.

THE CHAIRMAN OF THE BOARD OF COMMISSIONERS {S THE AUTHORIZED
DEPARTMENT HEAD FOR ALL BOARD OF COMMISSIONERS BUDGET
ACTIVITIES.

THE COUNTY EXECUTIVE SHALL SUuBMIT TO THE BOARD OF
COMMISSIONERS AT THEIR ANNUAL ORGANIZATIONAL MEETING, A LIST OF
"AUTHORIZED DEPARTMENT HEADS."

ALL ELECTED OFFICIALS, EXCLUSIVE OF THE BOARD OF COMMISSIONERS,
AND NON-REPRESENTED EMPLOYEES SHALL RECEIVE A PAY INCREASE
EQUAL TO THE BOARD APPROVED INCREASE OFFERED TO THE UNITED
STEELWORKERS OF AMERICA (U.S.W.A.) - FULL TIME BARGAINING UNIT.
THIS METHOD SHALL BE USED FOR ALL FUTURE WAGE INCREASES.
ELECTED OFFICIALS AFFECTED ARE AS FOLLOWS:

EXECUTIVE
PROSECUTOR
TREASURER

CLERK

REGISTER OF DEEDS
DRAIN COMMISSIONER
ROAD COMMISSIONERS

THE BAY COUNTY BOARD OF COMMISSIONERS SHALL BE REIMBURSED
AT THE ANNUAL IRS APPROVED RATE FOR MILEAGE FOR ALL TRAVEL
MADE IN THE COURSE OF COUNTY BUSINESS, INCLUDING TRAVEL MILES
INCURRED TO AND FROM A COMMISSIONER'S PLACE OF RESIDENCE.

)

16. THE BAY COUNTY CIRCUIT COURT EXPENDITURE BUDGET CONSISTS OF

$2,874,702 PERSONNEL COST AND $772,060 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $3,646,762. WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$135,000. THE CIRCUIT COURT BUDGETS INCLUDE: CIRCUIT COURT,

-5-




17.

18.

19,

20,

NO. 2020-198 (Amended)

CIRCUIT COURT ADULT PROBATION, FRIEND OF THE COURT, FRIEND OF
THE COURT COOPERATIVE REIMBURSEMENT, FRIEND OF THE COURT
MEDIATION DUTIES, LAW LIBRARY AND JURY/JUDICIAL COUNCIL,

THE BAY COUNTY PROBATE COURT EXPENDITURE BUDGET CONSISTS OF
$ 026,080 PERSONNEL COST AND $342415 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $1,268,485. WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF $25,000.
TOTAL EXPENDITURES INCLUDE PROBATE COURT AND PUBLIC
GUARDIAN.

THE BAY COUNTY DISTRICT COURT EXPENDITURE BUDGET CONSISTS OF
$1,737,713 PERSONNEL COST AND $229,691 OTHER OPERATING
EXPENDITURES, FOR A TOTAL APPROPRIATION OF $1,967,404. WHICH
ALSO INCLUDES GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 84 (GASB #84) REVENUE AND EXPENDITURES OF
$100,000. TOTAL EXPENDITURES INCLUDE DISTRICT COURT, DISTRICT
COURT ADULT PROBATION AND DISTRICT COURT OW! TREATMENT
GRANT.

ANY NON-COUNTY ENTITY RECEIVING FUNDS FROM THE COUNTY MUST
PRESENT THE BOARD OF COMMISSIONERS WITH DETAILED FINANCIAL
REPORTS NO LESS THAN ANNUALLY. THESE ENTITIES SHALL BE
PROPERLY BONDED AND INSURED TO PROTECT THE COUNTY FROM ANY
AND ALL LIABILITY RESULTING FROM THE ENTITY'S ACTIONS. THE BAY
COUNTY EXECUTIVE SHALL STOP PAYMENT OF COUNTY FUNDS TO ANY
ENTITY THAT FAILS TO COMPLY WITH THESE REQUIREMENTS.

2021 MEETING PER DIEM RATES FOR BOARDS AND COMMISSIONERS
SHALL BE REIMBURSED AS FOLLOWS:

BOARD PER DIEM RATE
JURY Annuat Jury Board
Stipend of $200 to
cover all meetings
held in a calendar
year
ELECTIONS $50.00 V2 DAY
$100.00 FULL DAY
BOARD OF CANVASSERS $50.00 2 DAY
$100.00 FULL DAY
BLDG AUTHORITY $45.00 PER MTG
SAG.MID.BAY-JOB TRAIN. CONSORT. $45.00 PER MTG
MiI WORKS
MIDLAND-BAY-SAGINAW AIRPORT $45.00 PER MTG
MI DEPT HUMAN SERY BRD —-BAY $45.00 PER MTG
CITY

-7-




21, ALL PERSONNEL VACANCIES, REGARDLESS OF FUND, THAT ARE BUDGETED OR
OCCUR IN THE 2021 DEPARTMENT EXPENDITURES BUDGET SHALL
BE FILLED ONLY AFTER CONCURRENCE BY THE BOARD OF

COMMISSIONERS.

22. THE COUNTY TREASURER IS AUTHORIZED, AS PERMITTED BY THE STATUTE, TO
ADVANCE THE NECESSARY FUNDS FROM THE GENERAL FUND TO
ANY SPECIAL REVENUE FUND FOR CASH FLOW PURPOSES.

NO. 2020-198 (Amended)

MICHAEL J. DURANCZYK, CHAIR

MoveD BY comm,__ HEREK
SUPPORTED BY comm,_COONAN
COMMISSIGNER Y I N COMMISSIONER Y N | E | coMMISSIONER
MICHAEL ). DURANCZYK | 5 - KIM]. COONAN X MICHAEL E. LUTZ
ERNIE KRYGIER % THOMAS M. HEREK X
VAUGHN ], BEGICK X TOM RYDER X
VO'TE TOTALS:
ROLL CALL: ¥ YEAS_7 _ NAYS_(}  EXCUSED__[)
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED__¥_ DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NOC ACTION TAKEN




BAY COUNTY USER FEES
2020 and 2021

ANIMAL CONTROL DEPARTMENT
ADOPTION-DOGS

Prepayment of sterilization and rabies vaccination is required prior to animal release.

ADOFPTION-CATS

Prepayment of sterilization and rabies vaccination is required prior to animal release.

ANIMAL LICENSE
3 YEAR LICENSE
. Dogs and Cats

LICENSE-KENNEL

ANIMAL PICK-UP

IMPOUNDMENT

BOARD & CARE

EUTHANASIA

11/16/20209:36 AM

License
Adoption
Total

License
Adoption
Total

Unaltered
Unaltered-L.ate
Altered
Altered-Late

Unaltered
Unaltered (Late)
Altered

Altered (Late)

1 to 5 dogs

6 to 10 dogs

11 to 15 dogs

Each additional 10 dogs

Owner/Business Request-Daytime
Owner/Business Request-After-Hours

1st Time
2nd Time
3rd Time
4th Time

Small Animals, per day
Large Animals, per day

Owner Requested
Disposal

3]
o
N
=]

|

10.00
18.00
28.00

10.00
18.00
28.00

30.00
50.00
10.00
30.00

75.00
95.00
25.00
45.00

19.00
34.00
53.00
27.00

42.00
84.00

42.00
94.00
166.00
312.00

13.00
25.00

48.00
18.00

APPENDIX A
1

Lo~
[}
L
-

10.00
18.00
28.00

10.00
18.00
28.00

30.00
50.00
10.00
30.00

75.00
95.00
25.00
45.00

19.00
34.00
53.00
27.00

42.00
84.00

42.00
94.00
166.00
312.00

13.00
25.00

48.00
19.00




BAY COUNTY USER FEES
2020 and 2021

" JLERK
ASSUMED NAME (DBA) FILING-

ASSUMED NAME CERTIFIED COPY
ASSUMED NAME DISCONTINUANCE

BIRTH CERTIFICATES

DEATH CERTIFICATES

MARRIAGE CERTIFICATES

CO-PARTNERSHIP FILING
. _CO-PARTNERSHIP
' CO-PARTNERSHIP

CONCEALED WEAPONS PERMIT

CRIMINAL RECORDS SEARCH
ADDITIONAL COPIES
PHOTOCOPY

CERTIFIED

MARRIAGE LICENSE

MARRIAGE CEREMONY FEE

Includes 2 certified copies

Certified
Each additional copy of same recor

Certified

Each additional copy of same recor
Non-Certified

Certified

Each additional copy of same recor
Non-Certified

Inciudes 2 certified copies

Certified Copy

Discontinuance

New

Renewal

Duplicate

Each

Each

Each

Bay County Resident
Qut of State Resident

Performed by County Clerk

Waive 3 day waiting period for marriage license

NOTARY PUBLIC

POWER OF ATTORNEY FILING
POWER OF ATTORNEY

11/16/20208.36 AM

Bond Filing

Certified Copy

N
o
h
=

10.00

2.00
10.00
14.00

3.00

14.00
3.00
5.00

14.00
3.00
5.00

10.00
2.00

10.00

100.00
115.00

10.00

10.00
3.00
1.00
2.00

20.00
30.00

25.00

20.00

10.00

1.00
10.00

APPENDIX A
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2021

10.00

2.00
10.00
14.00

3.00

14.00
3.00
5.00

14.00
3.00
5.00

10.00
2.00

10.00

100.00
115.00

10.00
0.00
3.00
1.00
2.00

20.00
30.00

25.00
20.00
10.00

1.00
10.00




BAY COUNTY USER FEES
2020 and 2021

" QUALIZATION

SUMMER TAX BILLING

WINTER BILL

CHANGE OF ASSESSMENT NOTICES

PERSONAL PROPERTY STATEMENTS

Tax bills and receipt
Tax roll per page
Personnel

Envelope

Tax bifls and receipt
Tax roll per page
Maintenance
Personnel

Envelope

Notices
Rolls per page
Envelope

In addition to the above charges, will also hill back to the units the ¢ost of postage

ELECTRONIC TRANSFER OF COUNTY-WIDE

ASSESSMENT INFORMATION
/ (INCLUDES NAME, ADDRESS & PROPERTY DESCRIPTION)

PERCENTAGE OF PARCELS
0% - 25%

25.01% - 50%

50.01% - 75%

75.01% - 100%

REPORTS/PRINTOUTS

LABELS

Flat Fee

Plus Per Page

NAME & ADDRESS OR NAME, ADDRESS & PROPERTY DESCRIPTION

0-50

OVER 50 LABELS

COPIES--8.5" X 11.0"

Flat Fee

Plus Each Per Label

Flat Fee

Plus Each Per Label

(INCLUDING TAX MAPS, ARCHIVED ASSESSMENT RECORDS)

11/16/20209:36 AM

N
(=
N

0.20
0.10
0.25
0.05

0.20
0.10
1.10
0.25
0.05

0.15
0.10
0.05

0.35

520.00

130.00
260.00
3¢0.00
520.00

10.00
0.10

5.00
0.20

156.00
0.03

0.50

APPENDIX A
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2021

0.20
0.10
0.25
0.05

0.20
0.10
1.10
0.25
0.05

0.156
0.10
0.05

0.35

530.00

133.00
265.00
398.00
530.00

10.00
0.10

5.00
0.20
15.00
0.03

0.50




BAY COUNTY USER FEES
2020 and 2021

GOLF COURSE
TRAIL FEES

GREEN FEES-9 HOLES

GREEN FEES - 9 HOLES W/CART

GREEN FEES - 18 HOLES

GREEN FEES -18 HOLES W/CART

CART RENTAL-9 HOLES

CART RENTAL - 18 HOLES

11/16/20209:36 AM

Seasonal

Green Fees

Twilight

Senior (age 60 or over) or Military ™
Junior {under age 18)

League Play

Green Fees

Twilight

Senior {age 60 or over) or Military ™
Junior {under age 18)

League Play

Green Fees

Twilight

Senior (age 60 or over) or Military *
Junior {under age 18)

Green Fees

Twilight

Senior (age 60 or over) or Military *
Junior (under age 18)

Weekend 4 some special -4 ppl req

Daily - per rider
Pull Cart Fee
Twilight

Daily - per rider
Pull Cart Fee
Twilight

2020

150.00

14.00
12.00
10.00

8.00

20.00
17.00
16.00
14.00

23.00
20.00
15.00
11.00

32.00
30.00
27.00
23.00

120.00

6.00
3.00
5.00

12.00
3.00
9.00

APPENDIX A
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2021

150.00

17.00
13.00
12.00

8.00
16.00

23.00
18.00
18.00
14.00
22.00

23.00
20.00
16.00
11.00

35.00
28.00
28.00
23.00

120.00

6.00
3.00
6.00

12.00
3.00
10.00




BAY COUNTY USER FEES
2020 and 2021

_LOLF OUTINGS

18 HOLES WITH A CART FOR QUTINGS

9 HOLES WITH A CART FOR OUTINGS

39 or less players
40 - 70 players
71 - and more players

39 or less players
40 - 70 players

ALL SENIOR WEEKDAY OUTINGS - 18 Holes w/ cart

DRIVE RANGE

CART STORAGE

SEASON PASS - 5 DAY

SEASON PASS- 5 DAY W/CART

SEASON PASS - 7 DAY

SEASON PASS- 7 DAY W/CART

EMPLOYEE - Anytime, except league play

11/16/20209:36 AM

39+ players
Small buckets
Gas Cart

Single

Couple

Military or Senior Single (age 60 or
Senior Couple (age 60 or over)
Additional Child

Single

Couple

Military or Senior Single (age 60 or
Senior Couple (age 60 or over)
Additional Child

Single
Couple

Military or Senior Single (age 60 or
Senior Couple (age 60 or over)
Additional Child

College (age 19 thru 24)

Junior {under age 18)

High School Team Season

High Schooi Player (Out of Season

Single

Couple

Military or Senior Singie (age 60 or
Senior Couple (age 60 or over)
Additional Child

College (Age 19 thru 24)

9 Holes - NO CART

N
=
L]
[~

32.00
30.00
27.00

20.00
17.00

24.00

3.00

315.00

575.00
775.00
525.00
675.00
115.00

1,075.00
1.475.00
1,025.00
1,375.00

215.00

775.00
§75.00

625.00
775.00
135.00
415.00
280.00
600.00
185.00

1,475.00
1,875.00
1,325.00
1,675.00
260.00
915.00

7.00

APPENDIX A
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2021

35.00
28.00
28.00

23.00
18.00

28.00

N/A
315.00

600.00
800.00
575.00
725.00
115.00

1,075.00
1,475.00
1,025.00
1,375.00
215.00

800.C0
1000.00

675.00
825.00
135.00
415.00
280.00
600.00
185.00

1,475.00
1,875.00
1,325.00
1,675.00
260.00
915.00

7.00




BAY COUNTY USER FEES APPENDIX A
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2020 and 2021 2020 2021
18 Holes - NO CART 12.00 12.00

*TWILIGHT IS AFTER 3:00 P.M. (NOT VALID FOR PM LEAGUES)
*SENIOR RATE MONDAY - FRIDAY BEFORE 3:00 P.M./VALID MILITARY ID REQUIRED
+ M EEKEND - SATURDAY AND SUNDAY

PARKS AND RECREATION
COMMUNITY CENTER
OPEN GYM: Age 14 and under 2.00 2.00
Age 15 thru 17 4.00 4,00
Age 18 and over 4.00 4.00
WEIGHT ROOM: Daily Pass 4.00 4.00
Monthly Pass (18 and over) 15.00 15.00
Monthly Couple (same residence) 26.00 25.00
Monthly Family (up to 4) 40.00 40.00
Monthly Team Pass 85.00 85.00
Yearly Pass (18 and over) 130.00 130.00
1 HOUR FITNESS CLASS 5.00 5.00
30 MINUTE FITNESS CLASS 3.00 3.00
- FITNESS CLASS WITH GYM MEMBERSHIP 3.00 4.00
/30 MINUTE FITNESS CLASS WITH GYM MEMBERSHIP 2.00 2.00
PUNCH CARD FOR FITNESS 1 HR 10 CLASSES/11TH CLASS FREE 50.00 50.00
PUNCH CARD FOR FITNESS 30 MIN 10 CLASSES/11TH CLASS FREE 30.00
| PICKLE BALL COURTS Per Player/2 hours 4.00 4.00
| PICKLE BALL MONTHLY MEMBERSHIP 20.00
COMMUNITY EDUCATION Per Class TBD TBD
ROOM RENTALS: Small meeting room per hour-week 28.00 29.00
Small meeting room per hour-week: 38.00 358.00
Large meeting room per hour-week 38.00 39.00
Large meeting room per hour-week 48.00 49.00
Small gym room per hour-weekday 45.00 46.00
Small gym room per hour-weekend 55.00 56.00
Large gym per hour-weekday 70.00 71.00
Large gym per hour-weekend 80.00 82.00
SUMMER YOUTH RECREATION PROGRAM 115.00 115,00
BASKETBALL:
Per piayer, per season 25.00 25.00
VOLLEYBALL:
Per player, per season 18.00 16.00

11/16/20209:36 AM
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l INDOOR.BASEBALL/GOLF PROGRAM
|



BAY COUNTY USER FEES
2020 and 2021

SWIMMING POOL ADMISSION:

SUMMER SWIMMING PASS

FAMILY PASS (season)
FAMILY PASS (daily)
THURSDAY RATE
SWIMMING LESSON FEES
PRIVATE POOL PARTY

FAIRGROUND RENTALS
HOUSE

WINTER STORAGE:

" MERCHANTS BUILDING:

SECURITY DEPOSIT/CANTEEN & MERCHANT

CANTEEN:

PAVILION

HORSE STALLS:

*contract price*

GROUNDS & BUILDINGS:

CAMPING RATES

SEPTIC DISPOSAL

PERE MARQUETTE PARKING
PER YEAR PER CONTRACT

11/16/20209:36 AM

2020
Drop in - per person per hour 4.00
Team Price - 30 minutes 25.00
Team Price - 1 hour 45.00
Team Price - 2 hours 85.00
Age 17 and under 2.00
Age 18 and over 5.00
Age 17 and under 51.00
Age 18 and over 76.00
Swimming Pool 155.00
Up to 6 swimmers 15.00
Children and aduits 2.00
33.00
Per hour + 50.00
Per attendant 4.00
Monthly 500.00*
*contract price*
Winter storage-Oct. 15-May 1 205.00
166.00
Daily Rate non-alcohol day events 310.00
Daily Rate alcohol events 615.00
Hourly - non alcohol weekday
Hourly - non alcohol weekend
50.00

*We are no longer accepting new horse stall renters.

Current horse stall renters are grandfathered in.

Monthly (per horse) 58.00*
1 year pre-pay 636.00
Per weekend 3,770.00
Daily Rate 1,275.00
per night 15.00

youth groups using tents: $5.00 per night per tent

4.00

APPENDIX A
7

2021
4.00
25.00
45.00
85.00

2.00
5.00
52.00
78.00

158.00
15.00
2.00
34.00
50.00
4.00

*500.00

205.00

169.00
125.00
316.00
627.00
50.00
60.00
50.00

*568.00
636.00

3,845.00
1,300.00
15.00

4.00

5,001.00




RECREATIONAL YOUTH HOCKEY

YOUTH TEAM TRY-OUTS

WEIGHT ROOM

11/16/20209:36 AM

Ages K-4th Grade (Limit one per pe
2nd year player and forward {per pl

1 HR- PER YOUTH PLAYER
1 HR 20 MINS- PER YOUTH PLAY

Daily Pass

Monthly Pass (18 and over)
Monthly Couple (same residence)
Monthly Family (up to 4)

Monthly Team Pass

Yearly Pass (18 and over)

Free for 1st year
30.00

10.00
15.00

3.00
15.00
25.00
40.00
85.00

130.00

BAY COUNTY USER FEES APPENDIX);
2020 and 2021 2020 2021
CIVIC/ICE ARENA
BASE PRIME ICE (hourly rates reserved): 235.00 240.00
U-8 50.00 50.00
Plus $50 per child over 15 children
NON-PRIME RATES: Ice time starting at or between 10a. 205.00 210.00
MORNING ICE: Ice time starting at or between 6a.n 155.00 160.00
UNRESERVED ICE: Booked within 72 hours "of ice time 155.00 160.00
DRY FLOOR RENTAL: 1,575.00 1,610.00
CEMENT FL.OOR RENTAL 765.00 780.00
Hourly Rate 80.00 80.00
BIRTHDAY PARTIES
*Birthday Party Package 1 130.00 150.00
*Birthday Party Package 2 205.00 235.00
Per person fee for larger than a 20 person party; $10.00 per person.
'PUBLIC SKATE Weekdays @ noon-Mon-Fri - 4.00 5.00
Skate rental 3.00 3.00
Helmet rental 2.00 2.00
Friday morning 2hrs (18 & up only} 5.00 5.00
Weekend 1hr, 20 mins 5.00 5.00
DROP IN HOCKEY Wed, Fri, Sun. 1 1/2 hrs 8.00 8.00
Skate rental 3.00 3.00
Helmet rental 2.00 2.00

Free for 1st
year
30.00

10.00
15.00

4.00
15.00
25.00
40.00
85.00

135.00




BAY COUNTY USER FEES
2020 and 2021

_EARN TO PLAY
SUMMER SKATING PASS

FREE SUMMER SKATING
DROP IN STiCK & PUCK

DROP IN FIGURE SKATING

SHOWCASE

SUMMER ICE

HIGH SCHOOL HOCKEY TEAMS

SKATE SHARPENING

FLAT BOTTOM V SHARPENING

SKILLS & DRILLS DROP-IN

SUMMER HIGH SCHOOL AGE TEAM FEE

_ PINCONNING PARK
DAY USE PERMITS:

RENTALS:

CAMPGROUNDS: Prices below do not include vehicle permit.

fModern Site:

Cabin

Other

14/16/20209:36 AM

2020

DAY CAMP (1 WEEK) 125,00
35.00

(K-7TH GRADE) 0.00
Afternoon 4.00
Evening 5.00
1HR 10.00
1HR 20 MIN 156.00
10+hours of ice In a 3 day period, event ran by other entt 180.00
June 1 - Aug 15 215.00
Weekday practice only at or before 205.00
5,00

8.00
10.00

1,800.00

Season - regular 15.00
Season - senior 11.00
Daily 3.00
Daily Boat Launch Permit 6.00
Annual Boat Launch Permit 50.00
Gazebo (Bldgs.& Grnds.)-per day 60.00
Pavilion (Bldgs.& Grnds.)-per day 45.00
One night 25.00
One week 150.00
One month 475.00
Three months 915.00
Five months 1,525.00
Full year (*see below) 2,450.00

*No longer accepting new full year campers.
Current full year campers are grandfathered in.

Per day 60.00
Three day 140.00
Seven day 280.00
Two day Off Season ( Nov 1- April | 95.00
Septic Disposal 6.00
1 day trailer storage 2.00

APPENDIX A
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2021

125.00
35.00

0.00
5.00
5.00

10.00
15.00

180.00
220.00
210.00

6.00

8.00

10.00
1,825.00

15.00
11.00
3.00
6.00
50.00

65.00
50.00

27.00
162.00
485.00
930.00

1,560.00
2,490.00

60.00
145.00
285.00

98.00

6.00
2.00
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2020 2021
1 month trailer storage 35.00 36.00
ice 2.00 2.50
Firewood (Bundle) 475 5.50

11/16/20209:36 AM
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BAY COUNTY USER FEES
2020 and 2021

- REGISTER OF DEEDS

RECORDING FEES
Act 236 of 1961 S.600.2567

ASSIGNMENT AND DISCHARGE
TAX CERTIFICATE FEE

TRANSFER TAX

FILING AND INDEXING
COPY - PLATS OF RECCRD:

MICROFILM IMAGE:

11/16/20209:36 AM

First page
Each additional page

State (per thousand consideration)
County (per thousand consideratior

Each

Each

2020
30.00
0.00
3.00
5.00

7.50
1.10

N/A
1.00

1.00

APPENDIX A

1

2021

30.00

0.00

3.00

5.00

7.50
1.10

N/A

1.00

1.00




BAY COUNTY USER FEES
2020 and 2021

TRANSPORTATION PLANNING
.<ERIAL PHOTOS:

8.5"x11" (labor included)

Years available; 1993, 1987, 1978, 1963

GIS-Prices for non-governmental agencies

SPECIALTY MAPS
A minimum cost of $25 for any GIS product
8.5"x11" Color

8.5"x11" Black & White

11"%17" Color

11"x17" Biack & White

24"x24"

36"x36"

42"x42"

(+Printing on 24 inch roll paper. Min. charge of $10; for
each inch over 24" in length, a charge of $0.25 will be
added. ++ Printing on 36" roll paper. Min charge of
$20, for each inch over 36" in length, a charge of $0.25
will be added. +++Printing on 42" roll paper. Min

charge of $25, for each inch over over 42" in length, a
charge of $0.25 will be added on)

Soft Copy Maps (.PDF Format)

LABOR
DATA

*Tax Parcels (Not available for City of Bay
City)

Parcel
County Wide ($27,033 if by parce! totals as of 2004)

Annual County Wide update {Prior purchase req annual update required
Street Centerline (With Address Ranges)
L.ocal Unit

County Wide
Subdivision Plats
Lot (Includes all lot lines)

*Digital Aerial Photography (1993)
Local Unit

11/16/20209:36 AM

n
o
I¥]
o

|

10.00

4.00
3.00
7.00
8.00
16.00
21.00
38.00

4.00

0.77
10,394.00

1,559.00

160.00
2,664.00

1.30

320.00

APPENDIX A
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2021

10.00

4.00
3.00
7.00
6.00
16.00
21.00
39.00

4.00

0.77
10,602.00

1,560.00

163.00
2,717.00

1.30

326.00




BAY COUNTY USER FEES
2020 and 2021

~*2005 Color Digital Orthophotoegraphy (100" scale 6" pixel)

Tile (Tile is 2500'x2500")
Tile (4-150 Tiles)
Tile (151-500 Tiles)
Tile (501-1000 Tiles)
Tile (1001+ Tiles)
Bay City/Twp Mr. Sid Mosaic
Cities of Auburn, Pinconning, Essexville Mr. Sid Mosaic

*2010 & 2015 Color Digital Orthophotography (100" scale 8" pixel)

Tile
Township
County Wide

Address Points
Local Lnit
County Wide

Hydrology
Local Unit
County Wide

- *Digital Tax Parcel and Digital Aerial Photography sales
“require a data sharing agreement/non disclosure

agreemeni to be signed

Other data may be available upon request. Prices to be determined.

11/16/20209:36 AM

2020
32.00
26.00
21.00
16.00
10.00
3,197.00
1,066.00

45.00
5,000.00
12,000.00

150.00
1,600.00

175.00
2,500.00

APPENDIX A
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2021

33.00
27.00
21.00
16.00
10.00

3,261.00

1,087.00

46.00
5,100.00
12,240.00

153.00
1,530.00

179.00
2,550.00




BAY COUNTY USER FEES
2020 and 2021

SHERIFF DEPARTMENT
~BT TEST:

DRUG TESTING FEE
DRUG TESTING FEE

INCIDENT/ACCIDENT REPORTS:

FINGERPRINTING:
FINGERPRINTING FOR CPL:*

PHOTO SALES:
EXPLOSIVE PERMIT:
CERTIFIED DOCUMENTS:
TETHER FEE:
LAMINATING RECORDS:

RECORDS CHECK:

~-LINE UPSs:

DIVE WORK:

HOUSING PRISONERS:

CRIMINAL DEFENSE

PUBLIC DEFENDER

PROSECUTOR

COMMUNITY CORRECTIONS
Tether Fee

11/16/20209:36 AM

Each

Each
Contested

Per hour

Sentenced inmate housing per day
Work release fee

Out of County prisoner/individual pe
Federal per day

State per day

Police Reports (per page)
Police Reports (per page)
Police Reports (per page)
911 tapes

Videos
DVDs

L]
[~
N
[=]

5.50

10.00
15.00

20.00

17.00
15.00

3.00

16.00

3.00

8.50

3.00

16.00

85.00

20.00

9.50
50.00
67.70
35.00

0.10
0.10
0.50
5.00

5.00
5.00

9.50

APPENDIX A
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2021

5.50

15.00
15.00

20.00

17.00
15.00

3.00
16.00
3.00
10.00
3.00
16.00
248.00
85.00

20.00
10.00
50.00
67.70
35.00

0.10
0.10

0.50
5.00
5.00
5.00

10.00
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~IVIL PROCESS

Affidavit & Claim/Small claims
Affidavit & Writ of Garnishment
All Others/Miscellaneous Papers
Claim & Delivery

Claim of Lein

Family Support Summons
Forfeiture Notice/Land Contract
Mortgage Foreclosure Posting
Mortgage Foreclosure Sale
Notice of Adjournment/Foreclosure Sale
Notice of Hearing

Notice of Levy/Posting Only
Notice to Quit/Landlord Tenant
Notice Claim Title Under Tax Deed
Petition

Release of Levy

Restraining Order (PPO)
Summons & Complaint
Subpoena
. Wit of Attachment

Writ of Restitution/Eviction

JUVENILE HOME
HOUSING -~ Per day:

11/16/20209:36 AM

[~
o
N
(=]

|

16.00
23.00
16.00
40.00
30.00
26.00
12.00
16.00
50.00
8.00
12.00
16.00
12.00
16.00
12.00
N/C
10.00
26.00
26.00
16.00
40.00

OUT-OF-COUNTY & STATE WARD SUVENILE 153.00
STATE OF MICHIGAN - DHHS

APPENDIX A
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2021

16.00
23.00
16.00
41.00
31.00
27.00
12.00
16.00
51.00

8.00
12.00
16.00
12.00
16.00
12.00

N/C
10.00
27.00
27.00
16.00
41.00

1563.00
170.00
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~S0IL EROSION
(ESIDENTIAL:

Plan review

Plan Revisions/Amendments
Permit fee

Renewal of lapsed permit

TRANSPORTATION FACILITIES:
Railroads, airports, trails

Plan review

Permit fee

Permit fee

UTILITIES:

Pipelines, water mains, sewers:
Plan review

Permit fee

Permit fee

Bore Pits

SUBDIVISIONS:

Plat Development:

Plan review
~Darmit fee

Aermit fee

Mobile Home Parks, Multiple Housing Units,

and Condominiums:
Pian review

Permit fee

Permit fee

SERVICE FACILITIES:
Schoals, Churches
Pian review

Permit fee

Permit fee

COMMERCIAL BUILDINGS:
Restaurants, Gas Stations, Party Stores,
Shopping Centers:

Plan review

Permit fee

Permit fee

SEA WALLS & BOAT SLIPS:
Sea Walls:

© Plan review

Permit fee
Permit fee

11/16/20209:36 AM

Up to one acre

Up to one acre

Up to %2 mile
Up fo %2 mile
Each add' 1/2 mile or fraction thereof

Up to % mile

Up to Y2 mile

Each add % mile or fraction thereof
Each beyond 1/2 mile

Up to 5 acres
Up to 5 acres
Each add" acre or fraction thereof

Up to one acre
Up to one acre
Each add'l acre or fraction thereof

Up to one acre
Up to one acre
Each add'l acre or fraction thereof

Up to one acre
Up to one acre
Each add'| acre or fraction thereof

Up to 100 linear feet
Up to 100 linear feet
Each add'l 5 linear feet or fraction there

62.00

35.00

72.00
245.00
218.00

72.00
245.00
123.00

72.00
245.00
123.00

72.00
426.00
124.00

72.00
176.00
60.00

72.00
425.00
144.00

72.00
60.00
2.00

APPENDIX A
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2021

63.00

36.00

73.00
250.00
223.00

73.00
250.00
125.00

25.00

73.00
250.00
125.00

73.00
435.00
126.00

73.00
180.00
61.00

73.00
434.00
147.00

73.00
61.00
2.00
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2020 2021

~Roat Slips:

© 'lan review Up to 100 linear feet 72.00 73.00
Permit fee Up to 100 linear feet 60.00 61.00
Permit fee Each add'l 5 linear feet or fraction there 2.00 2.00
Note: No additional charge for seawall if part
of a boat slip—to a maximum of 300 linear
feef.
RECREATIONAL FACILITIES:
Parks, Campgrounds, and Golf Courses:
Plan review Up o one acre 72.00 73.00
Permit fee Up to one acre 245.00 250.00
Permit fee Each add'l acre or fraction thereof 123.00 125.00
WATER IMPOUNDMENTS:
Ponds:
Plan review Up to one acre 72.00 73.00
Permit fee Up to one acre 245.00 250.00
Permit fee Each add’l acre or fraction thereof 62.00 63.00
EXCAVATION:
Qil Stripping/Top Soil Removal, Borrow Pits:

Plan review Up to one acre 72.00 73.00
Permit fee Up to one acre 306.00 312.00
Permit fee Each add’| acre or fraction thereof 62.00 63.00
WATERCOURSES:

Ditches/Drains:

Pian review Up to one mile 72.00 73.00
Permit fee Up to one mile 218.00 223.00
Permit fee Each add'| 1/2 mile or fraction thereof 73.00 74.00
MINOR DISTURBANCE:

Ditch Maintenance, Minor residential

additions, Charitable organizations:

Permit Fee 50.00 51.00

11/16/20209:36 AM
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2020 and 2021

'REASURER
NOTICE OF TAXES RTND.DLQ (MCLA 211.57}

NSF CHECK RETURN

ADMINISTRATIVE SERVICES
FOIA Cost for copies per page

*Plus cost of hourly wage rate, multiplied by time required, plus postage, with rates
adjusted for actual cost of other media requested and available.

FINANCE
invoices left unpaid after 30 days will incur a $25.00 late fee.
A 11/2% (18% APR) interest penalty per month on unpaid balances will be charged.

11/16/20209:36 AM

[ae]
(=]
o

5.00

20.00

0.02*

APPENDIX A
18

2021

5.00

20.00

0.02*
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2020 and 2021 020 2021
" “EALTH DEPARTMENT CLINICAL FEES

Pursuant to Board Resolution 2010-21 all

charges are based on cost plus 10% or the For fees see

highest allowable reimbursement rate. Fees attached

are reviewed on atleast a quarterly basis and ATTACHMENT A.

subject to a cost analysis per MDHHS Bay County Health

Guidelines. For a listing of commonly utilized Department Billing

fees, please refer to the BCHS Billing Guide. Guide. Fee Schedules

LABORATORY - NON CLINICAL

POOL TESTING 21.00 23.00
E COLI TESTING 21.00 23.00
PLATE COUNT 12.00
WELL WATERS 21.00 23.00
MEDICAL EXAMINER

~AUTOPSY REPORT 60.00 61.00
SREMATION PERMIT 66.00 67.00
DISINTERMENT PERMIT 122.00 125.00

ENVIRONMENTAL HEALTH FEES

General Fees

Administration Fee 37.00 38.00
Consultation/Inspection Fee (VARIOUS PROGRAMS) 180.00 185.00
SEPTIC & WELL EXTENSIONS 37.00 40.00
Enforcement Policy, Office Conference,

Informal Hearing and Formal Hearing Fee 150.00 153.00
General Food Safety Class/Per Person 15.00 15.00
FOOD SERVICE LICENSE:

Type 1: Bar, with no food prep or pre-
packaged low-hazard food 300.00 305.00

Type 2: Bar, with limited food prep, Kitchen
Facilities and menu with 10 items or less, Fast
Food with limited food preparation 425.00 430.00

11/16/20209:36 AM
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2020 2021

Type 3: Table Service & Bar with Food
Preparation and Full Kitchen Facilities
0 - 50 Occupancy ‘ 400.00 410.00
51 - 100 Occupancy 450.00 455.00
101 - 150 Occupancy 500.00 510.00
151+ Occupancy 600.00 610.00
Fixed Establishment All Occupancy -~ Not for Profit 234,00 240.00
LATE FEE Up to 30 days After License Deadline

30 Days + Past Deadline
CHANGE OF OWNERSHIP 295.00 300.00
Consultation/Inspection Fee (VARIOUS PROGRAMS) 180.00 184.00
Enforcement Policy, Office Conference,
Informal Hearing and Formal Hearing Fee 150.00 150.00

_ .?-'OLLOW UP INSPECTIONS BEYOND 1st

FOLLOW UP ALL CORE, PRIORITY
FOUNDATION AND PRIORITY VIOLATIONS 75.00 75.00
MOBILE FOOD SERVICE COMMISSARY LICENSE 364.00 370.00
SPECIAL TRANSITORY FOOD UNIT SERVICE LICENSE (includes MDA fee $40.00) 141.00 144.00
TEMPORARY FOOD SERVICE LICENSE

With seven

days or

more
For Profit notification 105.00 107.00

With less

than seven

days

notification 125.00 128.00

Issued on Site 171.00 174.00

Office Issued-Limited Prep 37.00 40.00

With seven

days or

more
Not-For-Profit notification 71.00 72.00

11/16/20209:36 AM
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2020 and 2021

Inspection for Prep Occuring Prior to Event

SEASONAL

Consuitation Fee

With less
than seven
days
notification
Issued on Site

Special Transitory Food Unit (STFU) Inspection Fee

Remodel of Existing, Licensed Facility

Type | Restaurant
Type |l Restaurant
Type [I! Restaurant

All Others

New Canstruction

Type | Restaurant

Type [l Restaurant
Type Il Restaurant

All Others

Resubmission of Plans or Modified Plans
AFTER Pian Approval
Site Inspection Fee (After Second Fee)

Fee if remodeling/construction is started
before plans have been submitted and

WATER/SEWAGE PROGRAMS

CAMPGROUND & SWIMMING POOL INSPECTION:
SANITARY CODE BOARD OF APPEALS HEARING FEE

DHS FACILITY INSPECTIONS:

SEWAGE AND/OR WATER

Partial inspection (Water supply and sewage
Jisposal only)

‘General Sanatation and Safety Only

Full inspection

11/16/20209:36 AM

N
[=]
[=]

82.00
107.00

50.00

235.00

180.00

90.00

286.00
395.00
395.00
286.00

581.00
796.00
796.00
593.00

100% of original fee

163.00

100% of original fee

225.00
150.00

229.00
229.00
300.00

APPENDIX A
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2021

85.00
110.0C

50.00
240.00
185.00

90.00

292.00
403.00
403.00
292.00

593.00
812.00
812.00
605.00

166.00

230.00
150.00

234.00
234.00
300.00
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2020 and 2021

" Plan
EWAGE AND WELL Review

SITE EVALUATION FEE
ON SITE SEWAGE DISPOSAL PERMIT:

SEPTIC TANK REPLACEMENT:
MODIFICATION TO PERMIT/GRADE MARK

SEWAGE INSTALLER INSTALLATION FEE

TYPE i WATER SUPPLY SAMPLING:
TYPE [l WATER SUPPLY FOLLOW-UP SAMPLING:

WELL PERMITS: Type ill & private
Type | & Type il
Follow-up sampling

LOAN EVALUATION:

Sewage or Private Water Supply Evaluation

Sewage & Private Water Supply Evaluation

L ‘ee if construction is started before permit is issued

ORDINANCE ENFORCEMENT
Qrdinance #51

Bay County Pawn Broker License
Payable Annually

Ordinance #52
Secondhand Dealer License
Payable Annually

Scrap Dealer License
Payable Annually

TATTOO-BODY ART PROGRAM
Plan Review

Radon Test Kits

11/16/20209:36 AM

2020

250.00

225.00
300.00

225.00
100.00

51.00

102.00
102.00

300.00
508.00
102.00

229.00
357.00

100% of original

208.00

208.00

208.00

208.00

10.00
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2021

255.00

230.00
306.00

230.00
102.00

52.00

104.00
104.00

306.00
610.00
104.00

234.00
364.00

212.00

212.00

212.00

212.00

10.00
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~ AY COUNTY TV DEPARTMENT

Event Taping
Editing of Program
DVD of programs

DVD Duplication

Bay County High School Broadcast
Sponsorship semi annual season fee

Exclusive semi season
- pregame/halftime/postgame sponsor

11/16/20209:42 AM

Per hour fee
{minimum charge of 1 hour)

Per hour fee
(1 DVD & digital file of final product included)

Per DVD - includes label & case
(price includes sales tax)

Per DVD copied
(price includes sales tax)

Gold Fee
Silver Fee

Bronze Fee

Single game sponsorship
(For double header games)

Verbal mentions throughout game
(For double header games)

52.00

52.00

12.00

5.00

4,000.00
2,000.00

1,300.00
750.00

300.00
450.00

50.00
75.00

APPENDIX A
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2021

53.00
53.00
12.00

5.00

3,000.00
1,500.00

1,000.00
750.00

300.00
450.00

50.00
75.00
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iE_EARTI\.j,_ENT ON AGING HANDYMAN SERVICES PROGRAM

11/16/20209:42 AM

Schedule #

1

2

Cost Share
{per hour)
$4.00

$6.00

$8.00

$10.00

$12.00

$14.00

$16.00

Single
Person
$0 — $1,011/month

$0 - $12,132/year
$1,012 — $1,870/mo.
$12,133 — $22,440yr.
$1,871 - $2,022/mo.
$22,441 — $24,264/yr.
$2,023 — $2,528/mo.
$24,265 — $30,336Ar.
$2,529 ~ $3,033 fmo.
$30,337 — $36,396/yr.
$3,034 — $3,538/mo.
$36,397 — $42,468/yr.
$3,540 + /mo.
$42,469 + Hyr.

APPENDIX A
24

2020 2021
Two or More in
Household % of Poverty
$0 — $1,371/month 100%
$0 — $16,452/year
$1,372 ~ $2,536/ mo. 185%
$16,453 —~ $30,432 fyr
$2,537 — $2,742/mo. 200%
$30,433-532,904/yr.
$2,743 — $3,428/mo. 250%
$32,905- $41,136/yr
$3,429 — $4,113/mo. 300%
$41,137—$49,356/yr.
$4,114 — $4,799/mo. 350%
$49,357-$57,588/yr.
$4,800 + /mo.
$57,589 + fyr.




.

“ANFORMATION SYSTEMS

" ACTIVE ASSAILANT

LORE

R

7 10122800 93700 HARD/SOFTWARE REPAIR & MAINT.
10122800 9671 COMPUTER HARDWARE EXPENSE
10122800 96742 COMPUTER SOFTWARE EXPENSE
10122800 98003 COMPUTER SOFTWARE
10122800 98002 COMPUTER HARDWARE

PURCHASING DEPARTIMENT

10123300 96742

BUILDINGS AND GROUNDS

10126500 96711
10126500 5670

10126500 96742

10126500 97500

101265060 98100

PROSECUTING ATTORNEY
10126700  S6774

ENVIRON, GRANTS
10128704 96730

SHERIEF DEPORTMENT
10130100 96740
SECON Y RO

10131500 96751

1131500 98100

CPERATION STONEGARDEN GRA 20.
. 10133301 98100

% 10133350 96730
10142650 96730

ANIMAL SHELT]
10143000 95720

10343000 98100

10143000 98101

PATROE

K FOI

COMPUTER SOFTWARE EXPENSE

LAND HPROVEMENT EXPENSE
BLDGS/BLDG ADD.& IMPROVE EXPENSE

BLDGS/BLDG ADD.& IMPROVE EXPENSE

BLDGS/BLDG ADD.& IMPROVE EXPENSE
VEHICLES

BOOK EXPENSE

MACHINERY & EQUIPMENT EXPENSE

OFFICE EQUEP. & FURN. EXPENSE
VEHICLE EQUIPMENT EXPENSE
VECHICLES

-2022

VEHICEES

MACHINERY & EQUEPMENT EXPENSE
MACHINERY & EQUIPMENT EXPENSE

BLDGS/BLDG ADD. & IMPROVE EXPENSE

VEHICLES

VEHICLE EQUIPMENT

TOTAL GEN-EUND

FY 2021 BUDGET REQUESTS - CAPITAL ITEMS
NUMERIC BY DEPARTMENT ORG NUMBER

$497,626.00
481,050.00
$106,308.00
$82,300.00

53,498.00

$5,000.00
$47,000,00

48,500.00
$46,000.00

$4,500.00

$27,000.00

$0.00
456,060.00
$146,324.00

$0.00
50,00

$300.00

$5,500.00

$30,000.00

$5,000.00

$1,152.506.00

CEPRRTMNENE o N T

As of 11/24/2020
GENERAL FUND

$497,626.00  $497,626.00
$91,050.00 $81,050.00
$106,308.00  $106,308.00
$82,$00.00 $82,900.00
$3,498.00 $3,498.00
$5,000.40 55,000.00
$47,000.00 $47,000,00
$8,500.00 $8,500.00
$46,000.00 $46,000,00
$4,500.00 $4,500.60
$27,000.00 $27,000.00
$0.00 $0.60
$56,000,00 $56,000.00
$146,324.00  $146,324.00
$0.00 $0.00

$0.00 $0.00
$300,00 $300.00
45,500.00 $5,500.00
$30,000.00 $30,000.00
$5,000.00 $5,000.00
$1,152,506.00 $1,152,506.00

FRECOYIVA oMM SSION

3

4497,626.00
$81,050.00
$105,308.00
$82,900,00

$3,498.00

$5,000.00
$47,000,00

58,500.00
$46,000.00

$4,500.00

$27,000.00

41,050.00
456,000.00
$146,324.00

$40,000.00
$4,000.00

$300.00

$5,500.00

$30,000.00

$5,000.00

£1,197,556.00

APPENDIX B

ARV
Sae "ISD 2021 Budget Requests”
See "ISD 2021 Budget Requests”
See 50 2021 Budget Requests”

See "ISD 2021 Budget Requests”

Update merchant commadity codes, (MCL). These codes
are used to categotized bids & vendors based upon the
goods & svs offered. This cat, assist in bid notificalton &
guotes. The cast req is for a 3 yr llcense plus a crosswalk to
ensure accuracy from oid system. The last update for
county was in 2015,

Sidewakk Repairs
Clvic Arena Roof Replacement; LEC Ceitings, cont of project

1SD is taking over Proxirnity software f Access card system
update / purchase of add'| hardware. See I5D Budget.

VAV Controls for Court Facllity, 10 reptacement at
$850/each,
Multiple passenger Van & Jeep (521,000 + £25,000)

Baok Exp, To incl paymt for Mi rules of Ct, Mi sentencing
guldeilpes, M1 criminal laws & rules, Jury instructions, Ml
Ciroom rules of Evidance

Contribution recelvad for Fishing pler and ADA Kayak-
taunch, 6 picaic tebles

3 24/7 Chair reptacements ($250 each}

414,000 Equipment for new vehlcles x 4 attached Is the llst
of equlpment need per vehicle
Waiting for state bids, need x 4 vehicles

Grant purchase 2021 Tahoe
Equipment to help fight for COVID-19. Grant funded

Cantributions fram outside sources

Replacing carpet In Birector's office & officers’ offlee with
flaoring that can be easily sterlized plus the lobby needs to
be replace due to the floor tlles are falling apart

Officer 95% truck engine has died & cannot be repaired. His
wark truck needs to e replaced.

with the new truck, a cap will be needed for the truck to be
able to transpoct.




FY 2021 BUDGET REQUESTS - CAPITAL ITEMS
MNUMERIC BY DEPARTMENT ORG NUMBER
As of 11/24/2020
SPECIAL REVENUE FUNDS |
ERARTMERT S L mANCED

APPENDIX B

S

IR T
- FRIEND OF THE COURT

21514300 95741 COMPUYER HARDWARE EXPENSE £18,000.00 $18,000.0¢ $18,000,00 $18,000.00 FOC would like to purchase laptops for remainder of office along with docking
; stations & software needed to cparate.
21514300 96742 COMPUTER SOFTWARE EXPENSE $6,000.00 46,000.00 $6,000.00 46,000,00 FOC would like to purchase laptops for remalnder of office along with docking

stations & software needed to operate.
HEALTH DEPT-ADM|NISTRATEON
22160100 96742 BLOGS/BLDG ADD.& IMPROVE EXPENSES 1D s taking ovar Proxieity software / Accass card system update / purchase
of add’l hardware, See |SD Budget.

GYPSY MOTH SUPPRESSION
23828500 86741 COMPUTER HARDWARE EXPENSE $1,750.00 $1,750.00 $1,750.400 $1,750.00 Purchase of Arc-GI5 Advanced License to Imprave program GIS access
MOSQUITO CONTROL
24062000 95740 OFFICE EQUIP. & FURN. EXPENSE 51,600.00 $1,000,00 $1,000.00 $1,000,00 New desk (Machanle's office}, office chaire [Manager's office) and table {front
offlze)
24052000 965741 COMPUTER HARDWARE EXPENSE $6,500.00 $6,500.,00 $6,500.00 $6,500,00 GiS laptop {Xrlsty Brandt, $2,800); shared laptop for A/V and offsite work
{43,300); wireless projector in dispatch raom {$1,000); TV monitor/display In
conf. Rm {51,000).
24062000 96751 VEHICLE EQUIPMENT EXPENSE $3,000.00 $3,000.00 $3,000.00 $3,000,00 &ine-X for 3 new truzks ($1,200), towing winch & mounting equipment for
teuck {$1,500)
24062000 97900 MACHINERY & EQUIPMENT EXPENSE $26,000,00 $26,00000 $26,000.00 $26,000.00 2 Grizzly WLV foggers to replace old ones {526,000}
24062000 9800% COMPUTER SOFTWARE $30,000,00 $36,000.00 430,000.00 $30,000.00 Anderson vehicle tracking system ta replace currant Veloclty System tracking
system {$29,000; tncludes hardware & the first 3 yers of malntenance; $1,250
annual maintenance fee aftes vear 3)
24062000 98002 COMPUTER HARDWARE $20,000.00 $20,000.00 420,000,00 $30,000.00 5 addt Mesa Tablats & licenses for Frontier Precision Windows ULV {digitized
route maps fos fogaing fleet}
24082000 98100 VEHICLES 4120,000.00  $570,00000  $120,00000  $120,000.00 3 Chevy Silverados ($27,000 each) and 1 Chevy Traverse {528,000} ta replace
ofder fleet {ee fleat inventory sheet). Purchase through the MiDes State
Purehaing Program.
INDIGENT DEFENSE FUND
26027360 96770 BOOK EXPENSE $5,000.06 $5,000.00 $5,000.00 45,000.00 For Lagal f attarneys
511 CE L DISP; H
26132500 95740 OFFICE EQUIP.B FURN. EXPENSE 41,500.00 $1,500.00 $1,500.00 $1,500,00 914 chailr replacemant parts
26132500 95741 COMPUTER HARDWARE EXPENSE $25,000.00 $25,000.00 $25,000.00 $25,000.00 Replacemnent printer & fax combo, repl t Fis pl it of
small binl tabd Power pplies & any othet itesded replacement
hatd t. b dua to purchase of Viper intrado
ASC PCs Alarge portlon of the A9C purchase Is part of an approved grant,
26513120 96700 MINOR EQUEFMENT 4500.00 $500.00 4500.00 $500.00 Camponent bnlt
26518120 96740 OFFICE EQUSP.& FURN, EXPENSE 5%,000.00 41,000,00 $1,000.00 41,000.00 Componentinit
26513120 96741 COMPUTER HARDWARE EXPENSE $100.00 $100.00 $100.00 $100,00 Componenttnit
., 26513120 96750 VEHICLE EXPENSE 425,00 425,00 $25.00 525,00 CompenentUnit
26513120 96751 VEHICLE EQUIPMENT EXPENSE 525.00 $25.00 $25.00 525,00 ComponentUnit
& 268513120 97600 MINCR £QUHPMENT 52500 $25.00 $25.00 $25.00 Component Unit
SHER| MENT
26530100 95730 MACHINERY & EQUIPMENT EXPENSE $240.00 $240.00 Maney from drug seizures and law, forfeiture money
LIBRARY
27173000 96730 MACHINERY & EQUIPMENT EXPENSE $10,000.00 $10,000.00 $10,000.00 5$10,000.00 Cempanant Unlt
21175000 86740 OFFCE EQUIP.B FURN. EXPENSE $10,000,00 $10,000.00 $10,000.00 510,000,008 Componant Unit
21179000 96741 COMPUTER HARDWARE EXPENSE $15,000.00 $15,000.00 $15,000.60 $15,000.60 Component Unit
27178000 96742 COMPUTER SOFTWARE EXPENSE 410,000.00 $10,000.00 $10,000,00 $10,000.00 Component Linit
27179000 96760 AUDIC f VISUAL EXPENSE $58,580.00 458,580.00 $58,580.00 458,580.00 Component Unit
27179000 95710 BOOK EXPENSE $354,220,00 5354,220.00 $354,220.00 $354,220.00 Companent Unit
27579000 95771 BOOK - CO ROM/DISKETTE EXPENSE $150,000,00 5150,000.00 $150,000.00 $150,000.00 Componant Unlt
27179000 96171 MICROFORMS EXPENSE $3,000.00 $3,000.00 $3,000.00 $3,000,00 Component Unlt
27179000 98002 COMPUTER HARDWARE $75,000.00 $75,000.00 $75,000.00 $75,000.00 Component Unit
commu CORRECTIONS PLAN
27436481  9674¢ OFFICE EQUIP. & FURN. EXPENSE 4400.00 $400.00 4400.00 £400.00 Chalrs
DEPT. ON AG DMENIST
27567200 96740 OFFICE EQUIP.8 FURN. EXPENSE $2,000.00 $2,000.00 52,000,000 $2,000.00 Office chalrs for staff 8 @ $250 = $2,000
1667200 96741 COMPUYER HARDWARE EXPENSE $13,600.00 $13,000.00 513,000.00 $13,000.00 (SD has listing of recommended PC/Laptop replacements
27667200 98000 QFFICE EQUIPMENT & FURNITURE $5,000.00 $6,0060.00 $6,000.00 $6,000,00 Updating one existing officea & updating anather workstation, This includes
dellvery & Installatlon,
27667200 98100 VEHICLES $75,000,0¢ $75,000.00 $75,000,00 475,000.00 2 Home delivery meal trucks
5 E CARE:| OIT FACIES ENILE KO
29266208 96730 MACHINERY & EQIIFPMENT EXPENSE $0.00 $0.00 $0.00 $20,000.00 Purchase & Install card Access Control System
VETE] ERVICE
29368450 98100 VEHICLES 40,00 $0,00 50,00 $28,000.00 New Minivan

TOTAL SPECIAL REV $1,007.625.00 $1047.62500 $1.047,865.00 $1.095.865.00




FY 2021 BUDGET REQUESTS - CAPITAL ITEMS
NUMERIC BY DEPARTMENT ORG NUMBER
As of 11/24/2020
T e ier e, ENTERPRISE/INTERNAL SERVICE/TRUSTEUNDS
B RO e S S RN S HNANE COTAMIRSION:
+PUBUE GOEF COURSE

7 50975600 96730 MACHINERY & EQUIPMENT EXPENSE Original department req't of $65,000 for machinery and
eguipment moved to the Large capital line item, See below.

APPENDIX B

P

5680 14200 CAPITAL - MACHINERY & EQUAPMENT EXPENSE $65,000.00 $65,000,00 Pond money Is req'd to be used for the foltowing capital
Improvements: $55,000 New falrway mower. Demo If
possibla to reduce cost; 515,000 Tractor attachments:
loader bucket & back hoe attachments. Tiese are major
capital improvements which get capitalized and recorded
undes the asset account 5090-14200 £quipment. This gets
depraclated over time in the Golf Course enterprise fund. Se
the $65,000 Is moved out of 96730/97900.

BAY MED CARE FACIL.

51267100 96740 QFFICE EQUIP, B FURN. EXPENSE $11,050.00 $11,050.00 Component Unit
51267100 96741 COMPLTER HARDWARE EXPENSE $105,483.00 5105,483.00 Component Unit
CLEARENG DRAIN — BANGOR TWP ORM
DROLG4 96730 MACHINERY & EQUIPMENT EXPENSE $5,000.00 $5,000.00 $5,000.00 $5,000.00 Component Unit
DBO104 97900 MACHINERY & EQUIPMENT $45,000.00 445,000.00 $45,000.00 $45,000.60 Component Unit

TOTAL ENT/ENT SERV/TRUSTS $115,000.00 11500000  $166,533.60 $166,533.00




Summary of 2021 ISD Expenditures APPENDIX B

i e & DeScript

93700 Maintenance Expenses

Annual software contracts $401,019 *Detalls Below Under Software
Annual maintenance contracts 496,607 *Details Below Under Hardware
Total line item 93700 $497,626

96741 Computer Hardware Expense

General Fund Department Requests $81’050 *Details In IS0 20271 General Budget Requests
Departments with Millage Funds 414,549 *Details Inside ISD 2021 Millage Budpet Requests
Total line item 96741 $95,599

96742 Computer Software Expense

Department Requests $106,308 " Detalls Thside ISD 2021 Géneral Budget Requests
Departments with Millage Funds 437,950 "Details Inside ISD 2021 Millage Budget Requests
Total line item 96742 $144,258

98001 Computer Software _
Department Requests &g Details inside 5D 2071 General Budget Requests
Departments with Millage Funds $0 "Details Inside ISD 2023 Millage Budget Requests
Total {ine item 98001 $0

98002 Computer Hardware

Department Requests 582’900 *Detalis Inside 15D 2021 General Budget Requests
Departments with Millage Funds $0 "Details Inside ISD 2021 Millage Budget Requests
Total line item 98002 $82,900
Grand Total 93700-98002 $820,383

Time Clock Plus Web 58,500 38,500 |ncrease due to more time glbcks
iyetek e-ticketing 57,300 $7,300

Mobile Device Management $2,500 $2,500

iSeries Software maintenance $5,929 $5,929 10% increase

iSerles HMC Software maintenance $500 $500 10% increase

FTR - For the Record Court Recording $1,300 $1,300

Symantec Anti Virus $5,300 $5,300 535 Licenses

ASK - IBM Software Maintenance Agreemet $3,900 $3,900 vearly fee for the iSeries DR box
BS&A Assessing and Tax System 922,800 $8,300 Net Systems - 15D Gets Billed Internet Site
BS&A Animal Licensing 3925 $900

VMWare 510,700 58,000

What's Up Gold $1,000 51,000

survey Monkey 3250 3250 Annual involce

Facility Software 57,440 $7,440

Cherry Lan-Prosecutor Module $4,250 54,250

CherryLan-Filer 511,000 $11,000

Track IT Help Desk Software 510,500 $10,500 Expires 11/27/13, 2010 thru 2013
MUNIS/TYLER - Financials $144,711  $137,820 5% yrly increase combined invoice
Imagesoft - Customer Care Annual 524,580 524,580

ESRi Annual Server Maintenance §5,000 45,000

Imagesoft Annual Software Maintenance 58,000 $8,000




Summary of 2021 1SD Expenditures APPENDIX B
OnBase {ImageSoft} Annual Software Maini 540,423 440,423

West Law/Concourse 55,310 $5,310

in2Gro Video Maintenance $15,000 §7,257

Dimension Data $19,050  $16,870 Formally Viopoint
FTP Server Maintenance $750 750

Beyond Trust $3,800 53,800

Time Matters $1,802 $1,802

New World Jail Management 518,049 $21,015

Archive Social 52,700

TIMS Software Applications 56,000

Remote Support Software - BeyondTrust $1,750

Software Subtotal $401,019 $359,496

MGT Consulting - Perch Security $25,940 System Monitoring

Service Express — AS/400 Printers $1,000 $1,000 Bank of hours due ta fess usage
g9-1-1 Generator - 1/2 the total cost $900 $900 9-1-1 still uses iSeries

Iseries County $5,028 55,028 9-1-1 splits

Iseries — Spare/redundant $2,640 $2,640 Ali General Fund

Dell 44,500 $4,500 Sheriff Vid.Server

Small Peripherals — Desktops and printers 515,000 $15,000 Maintenance inspect and yearly
CISCO Network switches/backbone 510,000 $10,000 Exp 8/26/12 - one yr - NS1

ups 911 51,439 51,439 Eaton UPS Switch - 9-1-1

Shred Experts 52,000 $2,000 Shredding and disposai of hard drives
Verizon — ISD Laptop/On-call $460 $460 Wireless AirCard/Verizon
Creative Breakthrough $19,000 Palo Alto Renewal

NetSource One $1,500 Web Hosting

Facility Hardware $7,200 S0

Hardware Subtotal $96,607 $42,967

Total Expense 93700 $497,626 $402,363

Apex Software - Sketcr-;l?\gSoftware $705 Equalization Pays
CareVantage $4,550 Department on Aging Pays
BS&A PRE Audit 5625 Treasurer Pays

BS&A Delinguent, Tax System 56,500 Treasurer Pays

PAAM - Prosecutor Attorney Association

of Michigan Fees 58,900 Prosecutor Pays
Michigan Supreme Court - Judicial

Information Systems 527,000 Circult Court Pays
Jjudicial Management Systems $20,000 District Court Pays
Michigan Supreme Court - Judicial

Information Systems $18,000 Probate Court Pays
Ameri-Time LLC , $1,100 Clerk Pays

ESRI - GIS Software $300 Equalization Pays

ESRI - GIS Software $6,700 GlIs

ESRI - GIS Software $300 Mosquito Control

ESRI - GIS Software $300 Drain

ESRI - GIS Software $300 Board of Commissioners
ESRI - GIS Software 4300 Gypsy Moth

Tier i Manager 51,800 Emergency Services

Foretp Maintenance $2,400 Golf Course




Animal Shelter Software

ESRI - GIS Software

Election Systems

Sympro

Total Maintenance Outside of ISD

Summary of 2021 ISD Expenditures

$1,650 Animal Control

$1,000 Transportation

$6,000 Clerk Pays
510,300 Treasurer Pays

$118,730

APPENDIX B




ISD 2021 General Fund Budget Requests APPENDIX B
Last Updated: 11/24/2020

Information Systems

Monitors 43,000

Large Monitors PA Office (5) $1,250
Desktop Printer Replacement $2,000
Desktop Scanners 53,000

Microsoft Office Upgrade  $81,900
PowerDMS $3,000

Desktop/Laptop Replacements General Fund 56,000
DELL Finanical Lease Agreement 574,900
Sheriff Department - Mobile Data Computers $20,100
Bomgar Remote Connection Software 510,500
Camera Replacement County Building 59,600
Upgrade Access Control System 45,000 $35,000
Core Switch Updates $8,000
Sub Total for Department  $100,400 _ $79,950 50 582,500

Equalization

11" iPad Pro LTE/Cellular with 128GB 5949
Apple Pencil Stylius 5129
Case with strap, pencil charging and lanyard 522
pivotPilot Field App $3,969
sub Total for Daepartment 43,969 $1,100 $0 $0

Purchasing
Procurement Software - Periscope/NIGP 51,939
Sub Total for Department 51,939

Grand Totals $106,308 %81,050 50 $82,900

No Requests
Administrative Services
Budget

Circuit Court

County Clerk

District Court

District Court Probation
Drain Office

Drain Office - Soil Erosion
Health - Medical Examiner
LEPC

Payroll & Benefits
Probate Court

Public Defender
Remomentation

Soil Erosion
Transportation and Planning
Animal Control




ISD 2018 Millage and Grant Fund Budget Requests APPENDIX B
Last Updated: 11/24/2020

Register of Deeds - Separate Tech Fund

Computer Equipment or Updates 512,000
Sub Total for Department $12,000

Child Care Fund

Computer Software Expense 57,049
Sub Total for Department $7,049 50

911 Central Dispatch - Millage Fund
Contingency Hardware 56,000
Contingency Software 57,500
Sub Toetal for Department $7,500 $6,000

Mosquito Control

Advanced Laptop for GIS Processing - Kbrandt $2,800
Laptop Conference Room $1,300
Firewall with One Year Subscription 5850
Projector With Wireless Projection $1,000
TV, Wall Mount and Sound Bar $1,000
Sub Total for Department 56,950
Aging

Computer Replacements $13,000
5utb Total for Department 50 513,000

Grand Total

Millage & Grants $14,549 $37,950
No Reqguests
Golf Course
Gypsy Moth )
Health Bio Terrorism Pandemic Flu
Health Children's Special Health Care
Health-Hearing and Vision
Health-Enviromental Health
Health-Family Planning
Health-Fiscal
Health-Immunization
Health-Laboratory
Health-Maternal/Infant Support
Health-Health Screening
Health-WIC/Pincanning Clinic
Housing
Retirement System
Health - Admin




Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 gl vy
Positive {Positive)
Bgt req Bgt req {Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
BOARD OF COMMISS|ONERS
CIRCUIT COURT
1 0143100 54500 INCREASE STATE GRANT-DRUG CASE INFO MGT RH -800 ~1,100 § 200
10443100 60331 INCREASE RESTITUTION -CIRCUIT CT COLLEC RL 1] -135,000 | 135,000
10113100 82631 INCREASE RESTITUTION EXPENSE-CIRCUITC XL ] 135,000 | 135,000
CIRCUIT COURT - SSSPP GRANT
4 10443101 53900 INCREASE STATE GRANTS RH -80,000 -87,000 | 7,000
5 40143101 80200 INCREASE CONTRACTUAL S8ERVICES XL 11,417 14,619 | 3,202
CIRCUIT-AD DRLG COURT G
10113131 50100 DECREASE FEDERAL GRANTS RF ~100,000 -85,000 | +5,000
10113131 53900 DECREASE STATE GRANTS RH -10,0600 0 -10,000
10113431 80200 DECREASE CONTRACTUAL SERVICES X 59,147 43,776 | -15,3714
CIRCUIT COURT ADULT PROBATION
2] 10113300 81000 INCREASE VICTIM RIGHTSFORENSIC ADM FEE RL -4,200 -4,250 | 50
DISTRICT CQURT
10 10113600 60336 INCREASE RESTITUTION-DISTRICT CT COLLEC RL 4] -100,000 | 100,000
11 10113600 72800 DECREASE PRINTING AND BINDING Xl 12,000 6,000 | -6,000
42 10113600 73400 DECREASE COURT REPORTER SUPPLIES X 500 0} -500
i3 10113800 75100 DECREASE COMPUTER SUPPLIES Xl 5,500 4,150 § -1,350
14 10413600 82636 INCREASE RESTITUTION-EXP DISTRICT COURT XL 0 100,000 | 100,000
DISTRICT COURT ADULT PROBATEON
15 40113700 75100 DECREASE COMPUTER SUPPLIES xi 500 01 -500
DIST.CT oWl TREATMENT OCT-DEC
16 10113731 53000 DECREASE STATE GRANTS RH «124,000 «108,000 | ~16,000
17 10113731 80200 INCREASE CONTRACTUAL SERVICES X 66,940 70,876 | 3,636
RIEND OF cou
48 10144100 72700 DECREASE QFFICE SUPPLIES Xi 3,000 2,000 | -1,060
18 10114100 73000 DECREASE MAGAZINES AND PERIODICALS Xl 100 80 § -50
20 10114100 73301 DECREASE COPIER / FAX SUPPLIES X1 100 0 -100
24 10114100 86100 DECREASE CONFERENCE FEES & EXPENSES XL 1,250 1,000 | -250
22 40114100 88500 DECREASE STATE TRAVEL MILEAGE XL 1,000 800 | -200
23 10114100 88000 DECREASE COMMUNITY EDUCATION/GRANTS XL 200 0] -200
24 10114100 93100 DECREASE EQUIPMENT REPAIR & MAINTENANCE Xl 500 300 | <200
25 10144100 99920 DECREASE TRF OUT-GENERL FD-INDIRECT CS8T XX 407,208 264,278 | -$42,931
12/1/2020 10:05:17 AM Page 1 of 20




Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 bl i
Positive {Paositive)
Bgtreq Bgl req {Negative} Negative
Exec: lavel-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
FRND OF CRT-COOP REIMBURSEMENT
26 10114200 72700 DECREASE OFFICE SUPPLIES Xl 2,500 2,000 | 500
27 10714200 72800 DECREASE FRINTING AND BINDING X 1,250 4,000 | 260
28 10114200 86100 DECREASE CONFERENCE FEES & EXPENSES XL 1,200 700 | -500
28 10114200 86500 DECREASE STATE TRAVEL MILEAGE XL 600 506 | ~100
30 10114200 58000 DECREASE COMMUNITY EDUCATION/GRANTS XL 100 ¢ -100
31 10114200 93100 DECREASE EQUIPMENT REPAIR & MAINTENANCE Xt 480 350 | -130
32 10114200 95500 DECREASE MISCELLANEQUS Xl 250 Oj -260
33 10114200 96000 DECREASE EDUCATION AND TRAINING Xk 1,000 900 ¢ -100
34 10114200 99920 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 191,628 124,366 | -67,262
LAW LIBRARY
35 10114500 99900 INCREASE TRANSFERS OUT TO OTHER FUNDS XX 30,500 38,500 8,000

JURYAIUDICIAL COUNCH.

38 10114700 82500 DECREASE JURY FEES XL 86,000 45,000 § -41,000
ROB, coy

37 10114800 60348 INCREASE RESTITUTION-PROBATE CT COLLEC RL 0 -25,000 | 25,000

38 10114800 67801 INCREASE JUDGES SALARY REIMBURSEMENT RR -148,611 ~159,422 | 10,811

39 10114800 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 378,850 383,033 4 4,183
40 10114800 71500 INCREASE SOCIAL SECURITY XF 47,777 47,838 | ) 61
41 10114800 71600 DECREASE HEALTH INSURANGCE XF 160,779 152,468 | -8,311
42 10114800 72100 INCREASE WORKERS' COMPENSATION XF 9,287 9,348 | 61
43 10114800 72900 DECREASE POSTAGE Xl 4,700 3,000 | ~1,700
44 10114800 75000 DECREASE GAS, Oll AND GREASE Xl 2,600 0} 2,000
45 10114800 B0O100 DECREASE PROFESSIONAL SERVICES XL 9,000 3,000 | -6,000
46 10114800 80201 DECREASE OUTSIDE PSYCHOLOGICAL SERVICES XL 1,500 a -1,500
47 10114800 81301 DECREASE INTERNET/CABLE SERVICES XL 2,000 0| -2,000
48 10114800 82648 INCREASE RESTITUTION-EXPENSE PROBATE XL 0 25,000 | 25,000
49 10114800 S0100 DECREASE LEGAL NOTICES XL 2,500 1,000 | -1,500
50 10114800 93200 DECREASE VEHICLE REPAIR & MAINTENANGE XL 500 200 | -300

AGCOUNTING DEPARTMENT

51 10119100 67604 INCREASE REIMBURSEMENT - INDIRECT COST RR -3,600 -11.873 | 8,273
52 16110100 89920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -1,231,933 -825,601 | -408,332
53 10119100 71600 DECREASE HEALTH INSURANCE XF 58,985 55,521 | -3,464

BUDGET DEPARTMENT

54 10121200 71600 DECREASE HEALTH INSURANCE XF 31,9186 28,452 | «3,464
CLERK
55 10121500 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -13,478 ~8,285 | -5,193

12412020 10:05:17 AM Page 2 of 20
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 st
Positive {Positive)
Bgtreg Bgt req {Negative) Negalive
Exec: level-3  Cornn: level-4 | IMPACT IMPACT
1010 GENERAL FUND
OMMUNITY CUTREAC DIA
56 10122800 748600 DECREASE UNIFORM PURCHASES X 250 0} -250
TREASURER
57 10125300 40200 DECREASE CURRENT REAL PROPERTY TAXES RB 14,857,132 «14,764,254 | -92,878
58 10125300 41000 DECREASE CURRENT PERSONAL PROPERTY TAX RB -1,511,828 -1,602,513 § -4,316
50 10125300 57604 INCREASE REIMBURSEMENT - INDIRECT COST RR -9,249 -42,788 | 33,539
60 10125300 68903 INCREASE TRANSFERS IN FROM 100% TX COLL RT ] 1,100,000 | 1,100,000
61 10425300 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 199,835 198,240 } -1,585
82 10125300 71500 DECREASE SOCIAL SECURITY XF 20,793 20,717| -78
63 10125300 71600 INCREASE HEALTH INSURANCE XF 75,047 76,433 | 1,386
64 10126300 71503 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 9,374 7,498 1 -1,875
65 10125300 71800 DECREASE RETIREMENT XF 10,990 10,926 | -64
66 10125300 72100 DECREASE WORKERS' COMPENSATION XF 3,985 3,961 | «24
67 10125300 72200 DECREASE SICK AND ACCIDENT INSURANCE XF a01 8a4 | =7
68 104125300 -72500 DECREASE UNEMPLOYMENT COMPENSATION XF 255 253 | -2
2017 DELQ TAX PROPERTY SALES
860 10125417 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -6,173 -4,298 § -1,875
018 D A OPE ALES
70 10125418 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -30,140 -20,086 | " 29,154
ELEGTIONS
71 10426200 68300 DECREASE REIMBURSEMENTS-STATE RR -65,689 04 -65,699
72 10126200 72800 DECREASE POSTAGE Xl 2,500 1,000 | -1,500
73 10126200 74000 DECREASE OPERATING SUPPLIES Xl 175,000 40,000 | -135,000
74 10126200 90100 DECREASE LEGAL NOTICES XL 10,000 5,600 | -5,000
BUILDINGS AND GROQUNDS
75 10126500 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 161,617 157,232 | -4,385
76 10126500 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 579,931 575,513 | -4,418
77 10126500 70800 DECREASE MISC.NEGOTIATED CONTRACTUAL XE 5519 4,884 | -B35
78 10126500 71500 DECREASE SOCIAL SECURITY XF 58,511 57,785 | <726
79 10426500 71600 INCREASE HEALTH INSURANCE XF 195,646 199,110 | 3,464
80 10126500 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 46,870 37,488 | -9,374
81 40126500 74700 INCREASE LIFE INSURANCE XF 1,753 1,782 29
B2 10426500 71800 DECREASE RETIREMENT XF 30,289 29,910 | -379
83 10126500 72100 DECREASE WORKERS' COMPENSATION XF 11,140 11,003y ~137
84 10126500 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 3,492 3,449 | -43
85 101285060 72301 DECREASE UNIFORM ALLOWANCE XF 2,500 2,450 | -50
86 10128500 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 1,004 892 | -12
87 40126500 74600 DECREASE UNIFORM PURCHASES Xi 4,500 3,000 ¢ -1,500
12M/2020 10:06:17 AM Page 3 of 28




Bay County
o APPENDIX C
rojection no 2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

1 Revenus Expenditure
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 il e
Positive {Positive}
figt req Bgt req {Negativa) Negative
Exec; leveld  Comm: level-4 | IMPACT IMPACT

1010 GENERAL FUND

PROSECUTING ATTORNEY
88 10126700 99920 DECREASE TRF OUT-GENERL FD-INDIRECT C8T XX 337,889 200,703 | ~137,186

CRIME VICTIMS RIGHTS

89 10126702 53900 DECREASE STATE GRANTS RH -46,417 0] -46,417

50 10126702 70300 DECREASE SALARIES-ELECTED OR APPQINTED XE 25,877 0] -25,877
g1 10126702 71500 DECREASE SOCIAL SECURITY XF 1.978 0} «1,979
92 10126702 71600 DECREASE HEALTH INSURANCE xF 8,844 G -8,844
93 10126702 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 2,344 0] -2,344
94 10126702 71632 DECREASE EMPLOYEE NEGOTIATED BENEFITS XF 250 0| -250
95 10126702 71760 DECREASE LIFE INSURANCE XF 58 0] -58
96 10126702 71800 DECREASE RETIREMENT XF 1,036 0] - -1,036
87 10126702 72100 DECREASE WORKERS' COMPENSATION XF 375 04 -375
88 10126702 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 119 0t -i19
g0 10126702 72500 DECREASE UNEMPLOYMENT COMPENSATION XF a3 0] -33
100 101268702 72700 DECREASE OFFICE SUPPLIES Xl 1,000 0| -1,000
101 10126702 72800 DECREASE PRINTING AND BINDING Xl 1,637 0] -1,637
102 10128702 72900 DECREASE POSTAGE Xl 750 0} -750
103 10126702 84500 DECREASE EMERGENCY RELIEF XL 2,250 0} -2,250
104 40126702 85201 DECREASE CELLPHONE XL 300 0] <300
105 10126702 86100 DECREASE CONFERENCE FEES & EXPENSES AL 725 0] -125
106 10126702 86500 DECREASE STATE TRAVEL MILEAGE XL 250 0] -250

c Vi IGHTS-VOCA G
107 10126703 81301 INCREASE INTERNET/CABLE SERVICES XL g 110 110
108 10126703 82000 INCREASE MEMBERSHIPS AND DUES AL 0 100 | 100
109 10126703 05504 INCREASE OTHER OPERATING EXPENSES XL 0 5,583 | 5,583
COOP REIMBU NT-PROSECUTO!
110 10126704 99920 DECREASE TRF OUT-GENERL FD-NDIRECT CST XX 144,810 86,015 | -58,785

CRIME VICTIMS RIGHTS E YEAR

114 10126782 53800 INCREASE STATE GRANTS RH -139,251 ~185,868 | 46,417
112 10126782 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 77,630 103,508 | 25,876
113 10126782 71500 INCREASE SOCIAL SECURITY XF 5841 7,920 | 1,979
114 10126782 71600 INCREASE HEALTH INSURANCE XF 26,636 35,380 | 8,844
145 10126782 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT. XF 7.030 9,374 | 2,344
116 10126782 71632 INCREASE EMPLOYEE NEGOTIATED BENEFITS XF 750 1,000 | 250
117 10126782 74700 INCREASE LIFE INSURANGE XF 176 234 58
118 10126782 71800 INCREASE RETIREMENT XF 3,106 4,142 | 1,038
119 10126782 72100 INCREASE WORKERS' COMPENSATION XF 1,127 1,502 | 375
120 10126782 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 358 477 | 118
121 10126782 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 102 135 | 33
12/1/2020 10:05:17 AM Page 4 of 28




Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 ol
Positive (Positive)
Bgt req Bgt rag (Negative} Negative
Exec lavel-3  Comm: lavel-4 | IMPACT IMPACT

1010 GENERAL FUND
GRIME VICTIMS RIGHTS E YEAR

122 104126782 72700 INCREASE OFFICE SUPPLIES Xl 3,000 4,000 | 1,000
123 10126782 72800 DECREASE PRINTING AND BINDING Xi 4,910 3,547 | -1,363
i24 10126782 72900 DECREASE POSTAGE X 2,250 2,000 | -250
125 10126782 84500 INCREASE EMERGENCY RELIEF XL 6,750 7,351 601
126 10126782 85201 INCREASE CELLPHONE XL 900 1,200 | 300
127 10126782 86100 INCREASE CONFERENCE FEES & EXPENSES XL 2,175 2,900 | 725
128 10126782 BB500 INCREASE STATE TRAVEL MILEAGE XL 750 1,000 | 250

REGISTER OF DEEDS

429 10126800 BO700 INCREASE TRANSFER TAX STAMPS RL -290,000 ~325,000 | 35,000
130 10126800 60800 INCREASE RECORDING FEES RE ~320,000 ~360,000 | 40,000
131 10126800 62500 INCREASE MISC. SERVICES /FEES RL -100,000 -120,000 | 20,000
132 10126800 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -15,872 0 -15,872

INDIGENT ATTORNEY
133 10127301 53800 INCREASE STATE GRANTS RH 0 -40,000 40,000

E M BOARD
134 10127400 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -138,310 -108,980 | -30,330

L EMPLOYEE BENEF.ASSOC.,BOARD
135 10127401 67604 DECREASE REMBURSEMENT - INDIRECT COST RR -15,400 -10,817 | -4,583

DR COMMISSION

136 10427500 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -20,513 16,534 | -3,879
IN ~ NTY A G
137 10127507 96901 INCREASE CONTRIBUTION TO COMPONENT UNIT XL 98,296 116,431 | 18,135

GYPSY MOTH SUPPRESSION
138 10128600 B9920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -34,507 -42,388 | 7.881

ENVIRONMENTAL AFFAIRS

430 10128700 71500 INCREASE SOCIAL SECURITY XF 6,463 6,465 | 2
140 10128700 71600 INCREASE HEALTH INSURANGE XF 19,136 19,136 | 1
141 101287060 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT. XF 6,303 6,304 | 1
142 10128700 71700 INCREASE LIFE INSURANCE XF 179 180 | 1
143 10128700 71800 INCREASE RETIREMENT XF 3,385 3,386 | 1
144 10128700 72100 INCREASE WORKERS' COMPENSATION XF 1,227 1,228 | 1
145 10128700 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 108 109 j 1
APHIC M SYSTEM
148 10128800 71500 INCREASE SQCIAL SECURITY XF 2,750 2,751 | 1
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Bay County

T AT 2T

Projection no, 2021 ; APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 oo gl At
Positive (Positive)
Bgt req Byt req {Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
GEOQGRAPHIC INFORMATION SYSTEMS
147 10128800 71700 INCREASE LIFE INSURANCE XF 68 89} 1
148 10128800 74800 INCREASE RETIREMENT XF 1,437 1438 ) 1
149 10128800 72100 INCREASE WORKERS' COMPENSATION XF 520 521 | i
150 10128800 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 1684 166 | 2
151 10128800 72500 INCREASE UNEMPLOYMENT COMPENSATION xXF 44 45 | 1
s i EP E
152 10130100 67101 INCREASE PAY TELEFHONE RR -82,000 -115,000 | 33,000
153 10130100 67102 DECREASE AUCTION BID RR -3,600 0] -3,000
154 10130100 67103 DECREASE VENDING MACHINE RR -511 Oj -5t
455 10130100 74200 DECREASE FOOD SUPPLIES X 260,300 260,000 § =300
156 10130100 74400 DECREASE JAIL SUPPLIES Xl 30,000 25,000 § -5,000
157 40130100 75400 INCREASE CLOTHING AND BEDDING X1 3,500 5,000 | 1,500
158 10430100 80200 DECREASE CONTRACTUAL SERVICES XL 11,000 10,000 | -1,000
159 10130100 81301 INCREASE INTERNET/CABLE SERVICES Xt 2,670 3,670 | 1,000
160 10130100 82200 DECREASE ADMINISTRATIVE SERVICES (8 110,000 50,000 | -60,000
164 10130100 85000 INCREASE COMMUNICATIONS AL 505 6G0 § a5
162 10130100 85200 INCREASE TELEPHONE XL 3,000 6,000 3,600
163 10130100 96740 INCREASE OFFICE EQUIP.& FURN. EXPENSE XL o 1,050 | 1,050
BAYAMNET.
164 10131200 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 45,040 0} 45,040
165 10131200 70600 DECREASE OVERTIME XE 1,606 0] 1,606
166 10131200 70800 DECREASE HOLIDAY PAY XE 1,800 0] -1,800
167 10131200 71500 DECREASE SOCIAL SECURITY XF 3,513 0j -3,513
168 10131200 71600 DECREASE HEALTH INSURANCE XF 16,304 0] -16,304
169 10131200 74700 DEGREASE LIFE INSURANCE XF 148 01 ~148
170 10131200 71800 DECREASE RETIREMENT xXF 1,837 0y -1,837
171 40131200 72100 DECREASE WORKERS' COMPENSATION XF 666 0 -666
172 10131200 72200 DECREASE SICK AND ACCIDENT INSURANGE XF 212 0} 212
173 10431200 72301 DECREASE UNIFORM ALLOWANCE XF 850 0] -850
474 10131200 72303 DECREASE GUN ALLOWANCE XF 125 0] -128
175 10131200 72304 DECREASE BREATHALYZER ALLOWANCE xXF 100 0] -100
176 10131200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 60 Q) -60
[n} RO (a]
177 10131500 67500 INCREASE CONTRIBUTIONS FROM PVT SOURCES RR 2,500 | 2,500
178 10131500 67600 INCREASE REIMBURSEMENTS RR -30,000 | 30,000
C Y D PATROL G
179 10131600 53900 DECREASE STATE GRANTS RH 31,854 | -31.854
180 10131600 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 42,942 0] -42,842
181 10131600 70600 DECREASE OVERTIME XE 2,004 0] -2,004
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Bay County

Projection no. 2021 R APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 praieed e
Positive {Positive)
Bgtreqg Bgtreq {Negative} Negative
Exec: level-3  Comm: level-4 { IMPACT IMPACT
1010 GENERAL FUND
SECONDARY ROAD PATROL GRANT
182 10131800 70800 DECREASE HOLIDAY PAY XE 1,000 0} -1,000
183 10131600 70900 DECREASE MISC.NEGOTIATED CONTRAGTUAL XE 7 0 -7
184 10131600 74100 DECREASE SHIFT DIFFERENTIAL XE 90 04 -80
185 10131600 71201 DECREASE PRIOR YEARS VACATION PAY XE 888 04 -888
186 10131600 71500 DECREASE SOCIAL SECURITY XF 3,368 0] -3,368
187 10131600 71600 DECREASE HEALTH INSURANCE XF 13,268 0] -13,258
188 10131600 71803 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 3,506 0] -3,506
189 10131600 71700 DECREASE LIFE INSURANGE XF 99 01 -89
190 10131600 71800 DECREASE RETIREMENT XF 1,775 0} -1,778
181 10131600 74800 DECREASE OTHER FRINGE BENEFITS (DETAIL) xF 1,849 o] -1,849
162 10131600 72106 DECREASE WORKERS' COMPENSATION XF 634 0] -634
193 10131800 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 196 0} -196
194 10131600 72301 DECREASE UNIFORM ALLOWANCE XF 489 Q] -489
185 10131600 72303 DECREASE GUN ALLOWANCE X 96 0 56
186 10131600 72304 DECREASE BREATHALYZER ALLOWANCE XF 75 0] ~75
197 10131600 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 50 G| -50
188 10131600 74500 DECREASE ROAD/MARINE PATROL SUPPLIES X 100 0 =100
196 10131600 74600 DECREASE UNIFORM PURGHASES Xl 2,000 0] -2,000
200 10431600 75000 DECREASE GAS, OlL AND GREASE Al 3,500 0] -3,500
201 10131600 85100 DECREASE RADIO MAINTENANCE XL 500 0] -500
202 10131600 93200 DECREASE VEHICLE REPAIR & MAINTENANGE XL 1,364 0y ~1,364
203 10131600 98920 DECREASE TRF OUT-GENERL FD-INDIRECT CST xX 20,454 0 «20,454
ROAD PATROL GRANT OCT-DEC
204 10131681 53800 INCREASE STATE GRANTS RH -95,561 -116,622 | 21,081
205 10131681 70400 INCREASE WAGES-CLERICAL-QTHER FULL TIME XE 128,823 171,765 | 42942
206 10131681 70800 DECREASE HOLIDAY PAY XE 1,000 0j -1,000
207 10121681 70900 INCREASE MISC.NEGOTIATED CONTRACTUAL XE 16 20 4
208 10131681 71100 DECREASE SHIFT DIFFERENTIAL XE a0 G| -80
209 10131681 71201 INCREASE PRIOR YEARS VACATION PAY XE 2,862 3,549 as7
210 40131681 71500 INGCREASE SOCIAL SECURITY XF 10,172 13,540 | 3,368
214 10131681 71600 INCREASE HEALTH INSURANCE XF 39,812 53,070 | 13,258
212 40131681 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT, XF 10,555 14,061 | 3,508
213 10131681 71700 INCREASE LIFE INSURANCE xXF 345 444 | 99
244 10131681 71800 |NCREASE RETIREMENT XF 5,345 7,120 ] 1,775
245 10131681 71900 INCREASE OTHER FRINGE BENEFITS (DETAIL) XF a 1,849 | 1,849
216 10131881 72100 INCREASE WORKERS' COMPENSATION XF 1.947 2,581 | 634
217 0131681 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 624 820§ 198
248 10131681 72301 INCREASE UNIFORM ALLOWANCE XF 1,464 1,950 | 486
219 10131681 72303 INCREASE GUN ALLOWANCE XF 282 375 | 33
220 10131681 72304 INCREASE BREATHALYZER ALLOWANCE XF 225 300 75
221 10131681 72500 INCREASE UNEMFPLOYMENT COMPENSATION AF 182 232 | 50
222 10131681 74500 INCREASE ROADIMARINE PATROL SUFPPLIES X 100 200 | 100
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 procired kil
Positive {Posltive)
Bgtreq Bgt req {Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
ROAD Ol GRANT OCT-REC
223 10134681 74600 INCREASE UNIFORM PURCHASES Xl 2,000 2,500 | 500
224 10134681 75000 INCREASE GAS, OlL AND GREASE Xl 8,000 11,500 | 3,500
225 10131681 85100 INCREASE RADIO MAINTENANCE XL 180 680 | 500
296 10131681 ©3200 INCREASE VEHICLE REPAIR & MAINTENANCE XL 2,982 4,346 | 1,364
227 10131681 09920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 40,219 47,161 | 6,942
OW.l, ALCOHOL, ENFi EN
228 10131903 50700 INCREASE FEDERAL GRANTS RF -13,271 -15,115 1,844
229 10131903 70600 INCREASE OVERTIME XE 10,000 11,844 | 1,844
941 CENTRAL DISPATCH
230 10132500 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -276,254 208,169 | -B7,085
OPSG FY 2019-2022 BAY COUNTY
234 10433300 50100 DECREASE FEDERAL GRANTS RF -13,125 -43,779 | -29,348
232 10133300 70800 DECREASE OVERTIME XE 33,280 30,713 -2,567
233 10133300 71500 DECREASE SOCIAL SECURITY XF 11,814 4,173 §{ -7,641
234 10133300 74500 INCREASE ROADMARINE PATROL SUPPLIES Xl 1,835 3,303 | 1,468
235 10433300 95610 DECREASE ADMIN/DE MINIMIS RATE TOAL 3,554 2,086 | -1,468
236 10133300 96730 DECREASE MACHINERY & EQUIPMENT EXPENSE XL 3,220 0} «3,220
237 10133300 97900 DECREASE MACHINERY AND EQUIPMENT xXQ 15,818 0] -15,918
SGF 20-20, AY CO
238 101333071 50100 INCREASE FEDERAL GRANTS RF 4] -80,000 | 80,000
239 10133301 70600 INCREASE OVERTIME : XE 0 6,560 | 6,560
240 10133301 71500 INCREASE SOCIAL SECURITY XF a 2,328 | 2,328
241 10433301 75000 INCREASE GAS, OIL AND GREASE Xi 0 1912 1,912
242 10133301 96751 INCREASE VEHICLE EQUIPMENT EXPENSE XL a 27,200 ¢ 27,200
243 10133301 96900 INCREASE CONTRIBUTIONS - OTHER h(B 0 2,000 § 2,000
244 10133301 98100 INCREASE VEHICLES XQ 0 40,000 § 40,000
20 CORONAVIRUS EMERG. GRANT
245 10133350 50100 INCREASE FEDERAL GRANTS RF [+] -45,285 | 45,285
246 10133350 70800 INCREASE OVERTIME XE 4] 22,500 | 22,500
247 10433350 71500 INCREASE SOCIAL SECURITY XF a 1,722 | 1,722
248 10133350 71800 INCREASE RETIREMENT XF 0 1,063 | 1,063
248 404133350 72700 INCREASE OFFICE SUPPLIES Xl 0 6,000 | 6,000
280 10433350 83100 INCREASE OTHER SERVICES AND CHARGES XL (] 10,000 10,000
251 40133350 96730 INCREASE MACHINERY & EQUIPMENT EXPENSE XL [¢] 4,000 | 4,000
CO| DEPARTME
252 10136100 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR ~4,881 -4,115} -766
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Bay County

Projection no. 2021 L, APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, .
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 Mo iy
Pasitive ({Positive)
Bgt req Bgt req {Negative} Negalive
Exec: level-3 Comm: level4 | IMPACT IMPACT
1010 GENERAL FUND
HOMELAND SECURITY ACTIVITY
963 10142602 50100 DECREASE FEDERAL GRANTS RF -40,600 -35,000 | -5,000
254 10142602 96800 DECREASE CONTRIBUTIONS - OTHER AL 35,000 30,000 | -5,000
NIMAE SE| DOPTIO NTE
255 10143000 71600 DECREASE HEALTH INSURANCE XF 72,253 68,7889 | «3,464
256 10143000 74800 DECREASE UNIFORM PURCHASES Xl 3,500 2,000 | -1,500
EALIHD RT.- INISTRAT
257 10160100 69920 DECREASE TRSF IN-OTHER FND-INDIRECT C8T RT -542,155 -330,027 | -212,128
258 10160100 99900 DECREASE TRANSFERS OUTTC OTHER FUNDS KX 1,125,000 775000 | ~-350,000
OTERRORISM PR REDNESS
259 410160501 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -3,069 -8,921 | 3,862
BIOTERRORISM PREP. AUG-SEFT
260 10160508 69820 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -3,068 -3,157 | 98
BIOTERRORISM-OCT/DEC
261 10160581 69920 DECREASE TRSF IN-OTHER FND-NDIRECT CST RT -6,117 -3,227 | -2,890
HLTH KAW. WATERSHED GRANT
262 10161504 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CsT RT -4,5655 0] -4,555
HLIH KAWWATERSHED GT./JOCT.
263 10161584 63620 DECREASE TRSF IN-OTHER FND-INDIRECT CsT RT -1,518 0] -1,518
S5QU C RO
264 10162000 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -§22,486 -120,625 | ~1,861
DICAL H
765 40164800 48700 INCREASE CREMATION PERMITS RD -54,000 61,000 | 7,000
266 10164800 80800 INCREASE AUTOPSIES XL 104,000 120,000 | 16,000
CHILD CARE-PROBATE (CHILD INC
267 10166200 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -27,500 0 -27,500
268 40456200 99000 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 762,500 542,000 | -160,500
T RE-DET,FAC(JUV, )
269 101686203 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -57,807 -114,663 | 56,856
270 10166203 59900 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 184,810 Ul | -184,810
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Bay County

Projection no. 2021 . APPENDIX C
2021 Commissioner Budget
THE EOLLOWING REPRESENTS PROPOSED CHANGES 7O THE 2021 BUDGET, _
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON10/01/2020 Sﬁ::gg: Exgﬁ::;tre
Paosltive {Posllive)
Bgt req Bgtreq {Megative} Negative
Exec: level-d  Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
CHILD CARE-D,S.8. {STATE WARDS
571 10166300 99906 DECREASE TRANSFERS OUT TO OTHER FUNDS XX 145,000 10,000 § -135,000
SOGIAL SERVICES-MED CARE FACIL
272 10167100 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -20,800 -16,392 | 4,408
DMINIS 10N ~ DIV, ON AGING
273 40167200 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -280,258 ~251,689 | -38,559
FEDERAL C{-CONGREGATE
274 10167206 69920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -88,114 76,409 | -11,705
OME D ER! EA
275 10167208 89920 DECREASE TRSF IN-OTHER FND-INDIRECT CST RT -138,946 -121,355 | -18,591
VET NS' RELIEF
276 10468900 69920 INCREASE TRSF IN-OTHER FND-INDIRECT CST RT -59,843 -80,782 | 20,939
ENTE| DGE -ADM! TRAT]
277 10170200 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR ~74,820 0] -74,820
TRANSPORTATION PLANNING
278 10172101 501060 DECREASE FEDERAL GRANTS RF -58,365 0] -5B,368
279 40172101 68300 DECREASE REIMBURSEMENTS-STATE RR 4,975 0| -4,975
280 140172101 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 20,672 0] 20,672
281 10172101 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 3,102 0] -3,102
282 10172101 70401 DECREASE PAY INLIEU OF HEALTH INSURANC XE 35 0 -35
283 10172101 71500 DECREASE SOCIAL SECURITY XF 1,846 0] -1,846
284 10172101 71600 DECREASE HEALTH INSURANCE XF 3,599 ay -3,599
285 10172101 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 366 0} -366
286 10172101 71632 DECREASE EMPLOYEE NEGOTIATED BENEFITS XF 225 G =225
287 10172101 71700 DECREASE LIFE INSURANCE XF 52 0y -52
268 10172101 71800 DECREASE RETIREMENT XF 966 0y -966
289 10172101 72100 DECREASE WORKERS' COMPENSATION XF 351 0] -351
290 10172101 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 113 0] -113
201 10172101 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 34 U -34
202 10172101 72700 DECREASE OFFICE SUPPLIES Xl 1,259 0 -1,259
293 10172101 72900 DECREASE POSTAGE X 50 0] -50
294 10172101 73000 DECREASE MAGAZINES AND PERIODICALS A 46 04 -46
205 10172101 74200 DECREASE FOOD SUPPLIES Xl 30 0 -30
206 10172101 75100 DECREASE COMPUTER SUPPLIES Xl 250 0] -250
207 10172101 80100 DECREASE PROFESSIONAL SERVICES XL 23,085 0] -23,085
208 10172101 85200 DECREASE TELEPHONE XL 50 04 -50
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Projection no. 2021 Bay County APPENDIX G
2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 f;g;:;;g EXg;Q:g:re
Posltive {Positive)
Bgt req Bgtreq {Negatlve) Negative
Exac: level3  Comm: level-4 | IMPACT IMPACT

1010 GENERAL FUND
TRANSPORTATION PLANNING

200 10172101 86100 DECREASE CONFERENCE FEES & EXPENSES AL 500 0] -500
300 10172101 86500 DECREASE STATE TRAVEL MILEAGE XL 800 0] -300
101 10172101 86600 DECREASE LOCAL TRAVEL MILEAGE XL 200 0] -200
302 10172101 80000 DECREASE PRINTINGIPUBLISHING/ADVERTISI XL 1,000 0 ~1,000
303 10172101 90100 DECREASE LEGAL NOTICES XL 310 04 -310
304 10172101 94801 DECREASE EQUIPMENT RENTAL-COPY MACHINES XL 150 0] ~150
105 10172101 989820 DECREASE TRF QUT-GENERL FD-INDIRECT CsT XX 3,969 0y -3,969

TRANS. PLANNING - OCT.-DEC.

206 10172181 50100 INCREASE FEDERAL GRANTS RF -164,094 212,459 | 58,365

407 10172181 68300 INCREASE REIMBURSEMENTS-STATE RR -20,925 «25,800 | 4,975

308 10172181 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 62,014 82,686 § 20,672
308 10172181 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 9,310 12,412 3,102
310 10172181 70401 INCREASE PAY IN LIEU OF HEALTH INSURANG XE 845 1,260 | 315
311 10172181 71500 INCREASE SOCIAL SECURITY XF 5,532 7,375 | 1,843
312 10172181 71600 INCREASE HEALTH INSURANCE XF 10,796 14,384 | 3,598
313 10172181 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT. XF 1,096 14861 | 366
314 10172181 71632 INCREASE EMPLOYEE NEGOTIATED BENEFITS XF 625 850 | 226
315 10172181 71700 INCREASE LIFE INSURANCE XF 162 202 | 80
316 10472181 71800 INCREASE RETIREMENT XF 2,893 3,857 | 984
417 10172181 71900 INCREASE OTHER FRINGE BENEFITS (DETAIL) XF 0 18 15
418 10172181 72100 INCREASE WORKERS' COMPENSATION XF 1,050 1,399 | 348
319 10172181 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 334 445§ 111
320 10172181 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 96 128 32
321 10172481 72700 INCREASE OFFICE SUPPLIES Xl 2,500 3,758 1,258
922 10172481 72000 INCREASE POSTAGE X 50 100 | 50
323 10172181 73000 INCREASE MAGAZINES AND PERIODICALS X 100 146 | 46
324 10172181 74200 INCREASE FOOD SUPPLIES Xl 250 280 | 30
425 10172181 75100 INCREASE COMPUTER SUPPLIES Xt a2 1,071 ) 250
326 10172981 80100 INCREASE PROFESSIONAL SERVICES XL 79,900 88,631 9,731
327 10172181 85200 INCREASE TELEPHONE XL 100 150 | 50
428 10172181 86100 INCREASE CONFERENCE FEES & EXPENSES xL 2,500 3,000 § 500
329 10472181 86500 INCREASE STATE TRAVEL MILEAGE AL 3,600 3,800 | 800
330 10172181 86600 INCREASE LOCAL TRAVEL MILEAGE XL 500 700§ 200
231 10172181 90000 INCREASE PRINTING/PUBLISHING/ADVERTISI XL 2,500 3,500 | 1,000
332 10172481 80100 INCREASE LEGAL NOTICES XL 0 - 3104 310
333 10172181 94601 INCREASE EQUIPMENT RENTAL-COPY MACHINES XL 150 300 | 150
434 10172181 99920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 11,413 28,736 § 17,323

S/REC 0 N
335 10175112 74600 DECREASE UNIFORM PURCHASES X 700 500 | ~200
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Projection no. 2021 Bay County APPENDIX G

2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON10/01/2020 'zs;’s;g: E"g;;f::‘e
: Positive (Positive)
Bgtreq Bgtreq {Negative) Negative
Exec: level-3 Comm: level-4 | IMPACT IMPACT
1010 GENERAL FUND
PUBLIC GOLF COURSE
336 10175600 67604 INCREASE REIMBURSEMENT - IMDIRECT GOST RR 23,7186 -88,888 | 65,170
COMm ENTE
337 10175700 70501 DECREASE PART TIME WAGES XE 28,775 27,588 | -1,177
338 0175700 71500 DECREASE SOCIAL SECURITY XF 9,873 9,783 | -80
338 10175700 72100 DECREASE WORKERS' COMPENSATION XF 1,883 1,866 | 17
240 10175700 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 71 169 | -2
CIVICAC ENA-CE/DRY FAG
941 10176201 74600 DECREASE UNIFORM PURCHASES Xl 800 400 | -400
co G PA
342 40176300 71600 DECREASE HEALTH INSURANCE XF 14,226 5,915 | -8,311
343 10176300 74600 DECREASE UNIFORM PURCHASES htl 500 250 | -250
LIBRARY .
344 10179000 67604 DECREASE REIMBURSEMENT - INDIRECT COST RR -3,637 -2.746; -891
SELF INSURANCE CLAIMS
345 10187200 67604 INCREASE REIMBURSEMENT - INDIRECT COST RR 0 -3,559 | 3,559
ELF INSURA DMINISTRA
346 10187201 67604 DE.CREASEE REIMBURSEMENT - INDIRECT COST RR -32,866 -20,651 | -12,215
SUMMARY:
Total Revenue Changes-Positive (Negative) 708,514
Total Expenditures Changes-Positive (Negative) -1,256,661
Proposed changes {Increase {decrease) usa of Linreserved, undesigned Fund Bal. In Commiss. Budget} 708,514 ~1,256.661
Revenues and Expenditures In the Executive proposed budget 37.337.804, 37,337,801
Revenue/Expenditure with above changes {except addition to fund balance) 38,046,315 6,08
Unreserved, undesignated Fund Bal. included in Executive Recom. Budge! 2,280,238
Increase (decrease) us of Unrserved, undesigned Fund Bal. in Commiss. Budget ~1.865.178
Total use of (additlon to) General Fund Balance 315,063

T ————

12172020 10:05:17 AM

Page 12 of 29




Bay County

Projection no. 2021 9 APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 ool v
Positive {Posttive)
Bgt req Bgt req {Negative} Negative
Exec: level3 Comm: level-4 | IMPACT IMPACT
2210 HEALTH DEPT - DIST HEALTH FUND
HEALTH DEPART,~- ADMINISTRAYION
22160100 40001 DECREASE FUND BALANCE RA -876,085 780,068 | 85,897
29160100 68901 DECREASE TRANSFERS IN FROM GENERAL FUND RT «1,125,000 ~776,000 | -350,000
22460400 80100 INCREASE PROFESSIONAL SERVICES XL 3,725 8,000 ¢ 4,275
22160400 80102 DECREASE MEDICARE PART D SERVICES XL 887 04 -887
22160400 81200 DECREASE MEDICAL SERVICES XL 68,160 20,000 | -48,160
22160100 85200 INCREASE TELEPHONE XL 2,200 5,400 | 3,200
22160100 85201 INCREASE CELLPHONE XL 700 1,000 ) 300
22160100 93700 INCREASE HARD/SOFTWARE REPAIR & MAINT XL 35,000 54,000 ) 18,000
22460100 99920 DEGREASE TRF OUT-GENERL FR-INDIRECT CST XX 642,156 330,027 | -212,128
AN VICES COLLABORATION
22460260 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 949 887 | -62
22160200 71500 DECREASE SOCIAL SECURITY XF 64 58 | -5
22160200 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 85 Q) -85
22160200 71800 DECREASE RETIREMENT XF 35 32 3
22160200 72100 DECREASE WORKERS' COMPENSATION XF 81 -1
22160200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF -3 -3
UMAN SER S COLLAB. OCT-DEC
22180281 70300 DECREASE SALARIES-ELECTED OR APPCINTED XE 2,845 2,660 | -186
22180281 71500 DECREASE SOCIAL SECURITY XF 219 204 -5
22160281 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 265 G| -265
22180281 74800 DECREASE RETIREMENT XF 114 107 | -7
22160281 72100 DECREASE WORKERS' COMPENSATION XF 42 39§ -3
22160281 72200 DECREASE SICK AND ACCIDENT INSURANGCE XF 14 13 -1
HEALTH FUND-HIV
29160490 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 12,530 11,605 | -825
22460490 71500 DECREASE SOCIAL SECURITY XF 958 886 | =72
22160490 71600 DECREASE HEALTH INSURANCE XF 3,891 3,884 j -7
22160480 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 1,030 0] -1,030
22160490 71800 DECREASE RETIREMENT XF 501 465 | -38
22160480 72100 DECREASE WORKERS' COMPENSATION XF 18t 167 § -i4
22160490 72200 DECREASE SICK AND ACCIDENT INSURANGE XF 58 83| -3
22160490 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 16 15 -1
CONTAGIOUS DISEASE
22160500 57000 INCREASE ST GRNT-LOCAL PUBLIC HEALTH OP RH «93,973 -217,000 | 123,027
92160500 68005 INCREASE MEDICAID-QTLY FULL COST REIMB. RR -62,621 -365,567 | 302,946
22160500 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 145,446 204,183 | 88,707
22160500 70500 INCREASE TEMP.HELP, ON GALL, SEASONAL XE 0 56,282 | 56,282
22160500 70900 INCREASE MISC.NEGOTIATED CONTRACTUAL XE 9,000 8,760 | 750
22160500 71500 INCREASE SOCIAL SECURITY XE 11,880 20,822 ) 8,932

121142020 10:05:17 AM
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Bay County

ec .

Projection no. 2021 2021 Commissioner Budget APPENDIX C

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 prrsmiee g

Positive (Positive)
Bgtreq Bgtreq {Negative) Negativa
Exec: level-3  Comm level-4 | IMPACT IMPACT

2210 HEALTH DEPT - DIST HEALTH FUND
CONTAGIOUS DISEASE
22160500 71600 INCREASE HEALTH INSURANCE XF 47,932 69,353 ) 21,421
22160500 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 3,782 125§ 3,657
72160500 71632 INCREASE EMPLOYEE NEGOTIATED BENEFITS XF 1413 2913 1,506
22460500 71700 INCREASE LIFE INSURANCE XF 338 4744 136
22160500 74800 INCREASE RETIREMENT XF 6,189 8,607 | 2,418
22160500 72100 INCREASE WORKERS' COMPENSATION XE 2,251 3,945 | 1,694
224605600 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 703 981 | 278
22160800 72301 INCREASE UNIFORM ALLOWANCE XF 1,000 2,000 | 1,000
22160500 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 203 354 | 151
22160500 76000 INCREASE MEDICAL SUPPLIES Xl 400 700 300
22160500 81200 INCREASE MEDICAL SERVICES KL 16,000 180,000 | 164,000
22160500 81800 INCREASE CONSULTANTS XL 0 217,000 | 217,000
22160500 85200 INCREASE TELEPHONE XL 850 1,850 | 1,000
22160500 85201 INCREASE CELLPHONE XL 350 1,580 | 1,200
RIQTERRORISM PREPAREDNESS
22160501 50100 INCREASE FEDERAL GRANTS RF -30,584 -61.1691 30,585
22160501 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 40,263 39,873 | -580
22160501 71500 DECREASE SOCIAL SECURITY XF 3,079 3,035 | ~44
22460501 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 3,187 2,343 | -B44
22160501 71800 DECREASE RETIREMENT XF 1,61 1,587 | 24
32160501 72100 DECREASE WORKERS' COMPENSATION XF 583 575 | -8
22460501 72200 DECREASE SICK AND ACCIDENT INSURANCE Xr 185 183 | -2
22160501 B5200 INCREASE TELEPHONE XL 50 200 ( 150
22160501 85201 INCREASE CELLPHONE XL 270 6001 330
22160501 86100 INCREASE CONFERENCE FEES & EXPENSES XL 120 1,129 | 1,009
22160501 86500 INCREASE STATE TRAVEL MILEAGE XL ) 200 450 | 250
22160501 88100 INCREASE HEALTH EDUCATION & PROMOTION AL 0 4,512 4,512
22160601 96500 INCREASE INSURANCE AND BONDS XL 0 1,467 | 1,467
22160501 99920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 3,059 6,921 3,862
BIOTERRORIS! EP. A EF
22460506 50100 DECREASE FEDERAL GRANTS RF -61,168 30,585 | -30,584
22160506 70300 DECRFASE SALARIES-ELECTED OR APPOINTED XE 20,638 20,308| -328
22160506 71500 DECREASE SOCIAL SECURITY XF 1,581 1,556 | -25
22160606 74603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 1,641 1172 -468
22160506 71800 DECREASE RETIREMENT xF 826 813 -13
22160506 72100 DECREASE WORKERS' COMPENSATION XF 301 298 | -5
22160506 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 96 94 | -2
22160506 72700 DECREASE OFFICE SUPPLIES Xl 400 100 | =300
22460506 85201 DECREASE CELLPHONE XL 600 300 | =300
22160506 86100 DECREASE CONFERENCE FEES & EXPENSES XL 1,629 50 i -1,579
22160506 96000 DECREASE EDUCATION AND TRAINING XL 400 0] -400

121172020 10:05:17 AM Page 14 of 29




Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TQ THE 2021 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 'zﬁ;’s;:: Exg:::g:m
Positive (Positive)
Pgtreq Bgtreq (Negative) Megative
Exec: level-3  Comm: level-4 | IMPACT IMPACT

2210 HEALTH DEPT - DIST HEALTH FUND

BIOTERRORISM PREP. AUG-SEPT
22160506 96500 DECREASE INSURANGCE AND BONDS XL 1,140 0| -1,140

22160506 00920 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 6,117 3,157 | -2,980

OTE RISM-OC

22160581 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 20,636 20,308 { -328
22160581 71500 DECREASE SOCIAL SECURITY XF 1.581 1,656 | -25
22160581 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 1,641 1,172 -469
22160581 71800 DECREASE RETIREMENT XF 826 813 | -13
22160581 72100 DECREASE WORKERS' COMPENSATICN XF 301 296 | -5
2960581 72200 DECREASE SICK AND ACCIDENT INSURANGE XF g6 84 -2
27160581 99020 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 3,059 3,227 | 168

LOCAL HLTH OPIOID RESPONS

22160700 50100 DECREASE FEDERAL GRANTS RF -55,000 Qi -55,000

22160700 70500 DECREASE TEMP.HELP, ON CALL, SEASONAL XE 3,000 0} -3,000
22460700 74500 DECREASE SOCIAL SECURITY XF 230 0 =230
22160700 72100 DECREASE WORKERS' COMPENSATION XF 45 0] -45
22160700 72500 DECREASE UNEMPLOYMENT COMPENSATION XF ) 5 0j -5
22160700 72700 DECREASE OFFICE SUPPLIES X 920 0] -820
29160700 72800 DECREASE PRINTING AND BINDING Xl 300 0] -300
22460700 79900 DECREASE OTHER SUPPLIES Xi 5,000 0j -5,000
22160700 80100 DECREASE PROFESSIONAL SERVICES XL 23,500 0] -23,500
22160700 88100 DECREASE HEALTH EDUCATION & PROMOTION XL 12,600 0 -12,000
22160700 90000 DECREASE PRINTINGAPUBLISHING/ADVERTISI XL 10,000 0} -10,000

PILABR CAPACITY TRACING/TESTE

22160710 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 41,469 0y ~41,469
22160710 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 86,718 0] -86,718
22160710 70500 DECREASE TEMP.HELP, ON CALL, SEASONAL XE 84,423 0} -84,423
22160710 71500 DECREASE SOCIAL SECURITY XF 16,307 04 -18,307
22160740 71600 DECREASE HEALTH INSURANCE XF 52,838 0] -52,838
22160710 71632 DECREASE EMPLOYEE NEGOTIATED BENEFITS XF 1.500 0} ~1,600
22160710 71700 DECREASE LIFE INSURANCE XF 322 0] -322
22160710 71800 DECREASE RETIREMENT XF §,149 0] 5,148
29160710 72100 DECREASE WORKERS' COMPENSATION XF 3,082 0| -3,092
22160740 72200 DECREASE SICK AND ACCIDENT INSURANGE XF 594 0] -bg4
22160710 72301 DECREASE UNIFORM ALLOWANCE XF 500 0] -50¢
22460710 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 280 0] -280

EPILAB CAP. TRAG/TEST O-DEC

22160780 50100 INCREASE FEDERAL GRANTS RF 0 -232,712 ] 232,712
22160780 70300 INGREASE SALARIES-ELECTED OR APPOINTED XE 0 31,102 31,102
22160780 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 0 44,888 | 44,888
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED {N THE EXECUTIVE'S BUDGET ON 10/01/2020 o v
Positive {Positive)
Bgtreg Byt req (Negative) Negative
Exec: level-3 Comm: leveld | IMPACT IMPACT
2210 HEALTH DEPT - DIST HEALTH FUND
EP{ LAB CAP. TRAC/TEST C-DEC
29460780 70500 INCREASE TEMP.HELP, ON CALL, SEASONAL XE o] 28,141 ; 28,1414
22160780 71500 INCREASE SOCIAL SECURITY XF [t] 7,968 § 7,968
22160780 71600 INCREASE HEALTH INSURANCE XF 4] 29,759 { 29,759
22160780 71700 INCREASE LIFE INSURANCE XF 0 191 | 191
22160780 71800 INCREASE RETIREMENT X 0 3,041 ] 3,044
22160780 72100 INCREASE WORKERS' COMPENSATION XF 0 1,510 § 1,510
221606780 72200 INCREASE SICK AND ACCIDENT INSURANGE XF ] 351 351
29460780 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 0 137} 137
22460780 72700 INCREASE OFFICE SUPPLIES Xi 4] 1.500; 1,500
22160780 72800 INCREASE PRINTING AND BINDING Xl 0 1,500 | 1,500
22160780 72000 INCREASE POSTAGE Xl 4] 1,000 | 1,000
22160780 80200 INCREASE CONTRACTUAL SERVICES XL 0 64,200| 64,200
22160780 85200 INCREASE TELEPHONE XL 0 3,808 | 3,900
22160780 85201 INCREASE CELLPHONE XL 0 2,000 ¢ 2,000
22160780 90000 INCREASE PRINTING/PUBLISHING/ADVERTISI XL 0 248 | 248
22160780 94601 INCREASE EQUIPMENT RENTAL-COPY MACHINES XL 0 1,500 } 1,500
22160780 98000 INCREASE EDUCATION AND TRAINING XL 0 944 { 944
22450780 96500 INCREASE INSURANCE AND BONDS XL 0 3,500 | 3,500
22166780 06741 INCREASE COMPUTER HARDWARE EXPENSE XL 0 2,900 2,900
22160780 06742 INCREASE COMPUTER SOFTWARE EXPENSE XL 4] 2432 ] 2,432
COoVID1 FECT, vV, O-D
22960781 50100 INCREASE FEDERAL GRANTS RF Q -135,000 | 135,000
22160781 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE ] 10,368 | 10,368
22160781 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 1] 31,512 31,612
22460781 70500 INCREASE TEMP.HELP, ON CALL, SEASONAL XE 1] 56,282 | 56,282
22460781 71500 INCREASE SOCIAL SECURITY XF 4] 7,512| 7,512
22160781 71600 INCREASE HEALTH INSURANCE XF a 19,355 | 19,355
22160781 71700 INCREASE LIFE INSURANCE XF 0 112} 112
22160781 71800 INCREASE RETIREMENT xr 0 1,676 | 1,676
22160781 72100 INCREASE WORKERS' COMPENSATION XF 0 1424 1,424
22460781 72200 INCREASE SICK AND ACCIDENT INSURANGE XF [ 194 | 194
22160781 72500 INCREASE UNEMPLOYMENT COMPENSATION XF o 130 130
22160781 72700 INCREASE OFFICE SUPPLIES X 0 1.000] 1,000
29460781 72800 INCREASE PRINTING AND BINDING X i} 1,000 | 1,000
22160781 72800 INCREASE POSTAGE XAl G 1,000 | 1,000
22160784 85200 INCREASE TELEPHONE XL 4] 3,952 i 3,952
22160781 86500 INCREASE STATE TRAVEL MILEAGE XL 0 200 § 200
22160781 04601 INCREASE EQUIPMENT RENTAL-COPY MACHINES XL i] 2,500 | 2,500
22160781 96500 INCREASE INSURANCE AND BONDS XL ] 1,984 | 1,984
22160781 96742 INCREASE COMPUTER SOFTWARE EXPENSE XL 1] 4,000 1 4,000
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 ool iy
Pasltive {Paositive)
Bagtreq Bgtreq (Negative} Negatlve
Exec: level-3  Comm: level-4 | IMPACT IMPACT
2210 HEALTH DEPT - DIST HEALTH FUND
MCH P HLTH FUNCTIONS INFRASTR
22461101 70400 DECREASE WAGES-CLERIGAL-OTHER FULL TIME XE 41,767 0 -41,767
22461401 71500 DECREASE SQGIAL SECURITY XF 3,195 0 -3,185
22161101 71600 DECREASE HEALTH INSURANCE XF 10,669 0} -10,669
22161101 71700 DECREASE LIFE INSURANCE XF 87 0] -87
22461101 71800 DECREASE RETIREMENT XF 1,671 N -1,6711
221681101 72100 DECREASE WORKERS' COMPENSATION XF 606 0| -B06
22161101 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 192 0 -192
22161101 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 54 9] 54
MATERNAL/INFANT-WO) MG
22161102 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 8,363 ¢y -B8,363
22161402 71500 DECREASE SOCIAL SECURITY XF 638 0 -538
22161402 71600 DECREASE HEALTH iINSURANCE XF 2,651 01 -2,651
29161102 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 701 0} ~701
22161102 71700 DECREASE LIFE INSURANCE XF 18 0] -15
22184102 71800 DECREASE RETIREMENT XF 333 0y -333
22461102 72100 DECREASE WORKERS' COMPENSATION XF 120 G| . -120
22461102 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 38 0] -38
294641102 726800 DECREASE UNEMPLOYMENT COMPENSATION XF 10 01 -10
M N NFANT-CHI N MC
22464103 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 5,854 0| -5,854
22161103 71500 DECREASE SOCIAL SECURITY XF 448 0] -448
22161403 71600 DECREASE HEALTH INSURANCE xF 1,858 0] -1,858
22161103 71603 DECREASE RETIREE HEALTH GARE CONTRIBUT. XF 493 0} -493
22161103 71700 DECREASE LIFE INSURANCE XF 13 0] -13
22161103 71800 DECREASE RETIREMENT XF 235 G -235
22161103 72100 DECREASE WORKERS' GOMPENSATION XF 85 G -85
22161103 72200 DECREASE SICK AND AGCIDENT INSURANCE XF 27 0] 27
22161102 72500 DECREASE UNEMPLOYMENT COMPENSATIGN XF | 0] -8
MMUNIZATIONS
22161106 68005 INCREASE MEDICAID-QTLY FULL COST REIMB. RR -125,873 =172,047 4 46,174
22161106 81900 INCREASE CONSULTANTS XL 0 48,903 | 46,903
22161106 85200 INCREASE TELEPHONE XL 1,775 2,100 4 3as
MSSHSS - EARLY ON
22161107 68005 DECREASE MEDICAID-QTLY FULL COST REIMB. RR -66,785 0] -66,795
22461107 68010 INCREASE MEDICAID-/FINAL FULL COST RMB RR ¢] -88,965 | 88,965
29161107 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 36,796 55,752 | 18,956
22161107 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 4,320 60,009 | 55,689
22161107 71500 INCREASE SOCIAL SECURITY XE 3,137 8,848 | 5711
22161107 71600 INCREASE HEALTH INSURANCE XF 13,455 33,695 § 20,240
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Bay County

Projection no. 2021 At APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, .
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 Sﬁ;ﬁg:: Exgﬁ;ﬁ;’m
Positive (Pasitive)
Bot req Bgt req {Negativa} Negative
Exec: level-3 Gomm: level-4 | IMPACT IMPACT
2210 HEALTH DEPT ~ DIST HEALTH FUND
MSS/SS - EARLY ON
22161107 71603 INCREASE RETIREE HEALTH CARE CONTRIBUT. XF 3,679 5,273 | 1,604
22161107 71700 INCREASE LIFE INSURANCE XF 89 245 | 166
22161107 71800 INCREASE RETIREMENT XF 1,645 4,632 | 2,987
22161107 72100 INCREASE WORKERS' COMPENSATION XF B8a7 1,680 | 1,083
22161107 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 190 534 ) 344
22161107 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 54 152 | a8
MCH P HETH FU ONS INF O-DEC
22161181 70400 DECREASE WAGES-CLERICAL-OTHER FULL TIME XE 13,923 04 -13,823
22161181 71500 DECREASE SOGIAL SECURITY XF 1,066 G| -1,066
22164181 71600 DECREASE HEALTH INSURANGE xF 3,557 LN -3,5857
22161181 71700 DECREASE LIFE INSURANCE XF 30 0§ -3t
22161181 71800 DECREASE RETIREMENT XF 557 0] -557
72161181 72100 DECREASE WORKERS' COMPENSATION XF 202 0| -202
22461181 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 65 0 65
22161181 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 19 0 -19
TE 1 NT-WOMEN OCT-0)
22161182 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 2,788 G -2,788
22161182 71500 DECREASE SOCIAL SECURITY XF 214 0 214
22161182 71600 DECREASE HEALTH INSURANGE XF 885 0} -885
22161182 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 235 0] -235
22161182 71700 DECREASE LIFE INSURANCE XF & 0] -B
22161182 74800 DECREASE RETIREMENT XF 112 04 -112
22161182 72100 DECREASE WORKERS' GOMPENSATION XF 41 a0 -41
22161182 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 13 0] -3
22161182 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 4 0 -4
MATERNAL/INFANT-CHILD OCT-DEC
22161183 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 1,952 0] -1,952
221614183 71500 DECREASE SOCIAL SECURITY XF 150 0} -150
22161183 71600 DECREASE HEALTH INSURANCE XF 620 0] -620
22161183 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 165 0] -165
22161183 71700 DECREASE LIFE INSURANCE XF 5 0] -5
22161183 71800 DECREASE RETIREMENT XF 79 ) ~78
29161183 72100 DECREASE WORKERS' COMPENSATION XF 29 0y =29
22161183 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 9 0j -8
22161183 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 3 0] -3
COMMUNITY HEALTH ASSESSMENT
22161300 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 17,388 16,257 | -1,131
22161300 71500 DECREASE SOCIAL SECURITY XF 1,332 1,244 | -88
22161300 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 1,616 0} -1,616
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, _
AS ORIGINALLY RECOMMENDED iN THE EXECUTIVE'S BUDGET ON 10/01/2020 oty i
Positive (Positive}
Bgtreq Bagt req {Negative) Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
2210 HEALTH DEPT - DIST HEALTH FUND
COMMUNITY HEALTH ASSESSMENT ]
22161300 71800 DECREASE RETIREMENT XF 696 651 i -45
22161300 72100 DECREASE WORKERS' COMPENSATION XF 253 236 | -7
22161300 72200 DECREASE SICK AND ACCIDENT INSURANCE XF BO 75 | -5
22161200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 23 22| -1
HEARING AND Vi{SION SCREENING
22161301 68005 INCREASE MEDICAID-QTLY FULL COST REIMB. RR 0 -82,459 | 82,459
29161301 81800 INCREASE CONSULTANTS XL ] 57,649 | 57,549
HLTH KAW, WATERSHED GRANT
22161504 99920 DECREASE TRF GUT-GENERL FO-INDIRECT CST KX 1,518 0 -1,618
KAW WATERSHED SEPTIC REPLAC
22151508 50100 INCREASE FEDERAL GRANTS RF o] -200,316 | 200,318
29161508 67600 INCREASE REIMBURSEMENTS RR ¢ -71,818 | 71,618
22161508 70501 INCREASE PART TIME WAGES XE a 26,354 ] 26,354
22161508 71500 INCREASE SOCIAL SECURITY XF 1] 2,017 | 2,017
22161508 71700 INCREASE LIFE INSURANCE XF 0 17 117
22161508 71800 INCREASE RETIREMENT XF ] 1,321 | 1,321
22161508 74900 INCREASE OTHER FRINGE BENEFITS (DETAIL) XF 0 773 | 773
22161508 72100 INCREASE WORKERS' COMPENSATION XF a 383 ¢ 383
29161508 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 1] 35 as
22161508 80200 INCREASE CONTRACTUAL SERVICES XL Q 236,667 | 236,667
22164508 95610 INCREASE ADMIN/DE MINIMIS RATE XL 0 4,267 | 4,267
LT V|’ ERSHED GT./OCT
27161584 080920 DECREASE TRF OUT-GENERL FD-INDIRECT C8T XX 4 555 0] -4,555
FAMILY PLAMNNING
22164600 68005 INCREASE MEDICAID-QTLY FULL COST REIMB. RR -63,314 -119,958 | 56,644
22461600 81000 INCREASE CONSULTANTS XL 0 16,721 | 16,721
FAMILY PLANNING OCT-DEC
22161681 68005 INCREASE MEDICAID-QTLY FULL COST REIMB. RR ~-151,378 -187,828 | 36,450
22161681 81200 INCREASE MEDICAL SERVICES XL 27,000 46,000 | 19,000
22461681 81900 INCREASE CONSULTANTS XL o 80,165 | 80,165
WIC-COUNSELING OCT-DEC
22161805 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 1,892 1,810 | -2
22161805 71500 DECREASE SOCIAL SECURITY XF 38 ars | -6
22161806 71603 DECREASE RETIREE HEALTH GARE CONTRIBUT. XF 118 0} -118
22161805 71800 DECREASE RETIREMENT XF 199 196 | -3
22161805 72100 DECREASE WORKERS' COMPENSATION XF 73 72 -1
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Bay County

Projection no. 2021 Rl APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 Roverwe  Bapendlire
Positive (Pasitive)
Bgt req Bt req (Negative) Negallve
Fxec: level-3  Comm; level-4 | IMPACT IMPACT
2210 HEALTH DEPT - DIST HEALTH FUND
Wic-C G
29161885 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 5,674 6428 | -246
22161885 71500 DECREASE SOCIAL SECURITY XF 1,136 1,118 -18
22161885 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 352 0] -352
22161885 71800 DECREASE RETIREMENT XF 584 584 | =40
22161885 72100 DECREASE WORKERS' COMPENSATION XF 216 213 | -3
22161885 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 27 26 | -1
ICAID OUT CHIADVOC
22161901 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 5,043 4,715} -328
22161801 71500 DECREASE SOCIAL SEGURITY XF 83 9589 -25
22461901 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 469 0| -469
22161804 71800 DECREASE RETIREMENT XF 514 501 | «13
29161804 72100 DECREASE WORKERS' COMPENSATION XF 187 182 | -5
22161901 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 60 88| 2
Fund 2210 8 20 08, 52
2380 GYPSY MOTH CONTROL FUND
GYPSY MOTH SUPPRESSION
23828600 40001 INCREASE FUND BALANGE RA -111,730 -118,611) 7881
23878600 96920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 34,507 42,388 § 7.881
Funhd 2380 7.88% 7.881
2400 MOSQUITO CONTROL FUND
MOSQUITO CONTROL,
24062000 40001 DECREASE FUND BALANCE RA -283,885 -278,560 § -5,325
24062000 71600 DECREASE HEALTH INSURANGE XF 48,617 45,1583 | -3,464
24062000 00920 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 122,486 120,625 | -1,861
Fund 2400 5325 +5,328
2560 REGIST,OF DEEDS AUTOMATION FND
REGISTER OF DEEDRS
25626800 46001 DECREASE FUND BALANCE RA -388 15,484 | -15,872
25626800 09820 DECREASE TRF QUT-GENERL FD-INDIRECT GST XX 15,872 0] -15,872
Fund 2560 -15.872 z15.872
2610 911 SERVICE FUND
911 CENTRAL DISPATCH
26132500 40001 DECREASE FUND BALANCE RA -547,285 -480,200 | -67,085
26132500 00020 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 276,254 208,169 | -67,085
Fund 2610 £7.085 67,085
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Projection no. 2021

Bay County
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

APPENDIX C

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 oboiedls
Pasitlve {Positive)
Bgt req Bat req {Negative) Negative
Exec: fovel-d  Comm: level-4 | IMPACT IMPACT
2630 CONCEALED PISTOL LICENSING
GLERK-CONCEAI ED PISTOL LICENS(
26321500 40001 DECREASE FUND BALANCE RA -28,204 23,011 | -5,193
26321500 09020 DECREASE TRF OUT-GENERL FD-INDIRECT CS8T XX 13,478 8,285 | -5,193
Fund 26830 -6,183 -5,193
2640 LOCAL C.F.0. TRAINING FUND
LOCAL C.F.0. TRAINING
26436201 40001 INCREASE FUND BALANCE RA a -6,463 | 6,463
26436201 96000 INCREASE EDUCATION AND TRAINING XL 2,037 8,500 § 6,463
Fund 2640 8,463 6,463
2651 DRUG LAW ENFORCEMENT-BAYANET
B.A E.
26513120 40001 INCREASE FUND BALANCE RA 40,535 32,262 | 8,273
26513120 95600 INCREASE INDIRECT COST EXPENSE XL 3,600 11,873 | 8,273
Fund 2651 8273 B273
2690 LAW LIBRARY FUND
LAW LIBRARY
26914500 69901 INGREASE TRANSFERS IN FROM GENERALFUND  RT 30,500 -38,500 | 9,000
26914500 81301 INCREASE INTERNET/CABLE SERVICES XL 34,000 43,000 ) 9,000
Fund 2690 9,000 8,000
2710 LIBRARY FUND
LIBRARY
27179000 40001 DECREASE FLIND BALANCE RA 239,563 240,454 | -891
27478000 95800 DECREASE INDIRECT COST EXPENSE XL 3,837 2,745 | ~-891
Fund 2710 =891 =801
2740 COMMUNITY CORRECTIONS FUND
COMMUNITY CORRECTIONS PLAN
27436400 40001 DECREASE FUND BALANCE RA -6,778 0 6,778
27436400 53900 DECREASE STATE GRANTS RH -42.576 O} -42,578
27436400 676801 DECREASE REIMBURSEMENT - INDIVIDUALS RR -387 g -387
27436400 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 11,438 04 -11,438
27436400 70501 DECREASE PART TIME WAGES XE 5,983 G -5,983
27436400 71500 DECREASE SOCIAL SECURITY XF 1,333 0] -1,333
27436400 71600 DECREASE HEALTH INSURANCE XF 3,556 0} -3,556
27436400 71632 DECREASE EMPLOYEE NEGOTIATED BEMEFITS XF 250 0} 250
27436400 71700 DECREASE LIFE INSURANCE XF 29 0] 29
27436400 71800 DECREASE RETIREMENT XF 457 Q| -457
27436400 72100 DECREASE WORKERS' COMPENSATION XF 253 0} -253
27436400 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 53 0] -53

12442020 10:05:17 AM
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Bay County

Projection no. 2021 Rt APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPQSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 ol v
Positive {Positive)
Bgtreq Bat req (Negative) Negative
Exec: level-3  Comm; tevel-d | IMPACT IMPACT

2740 GOMMUNITY CORRECTIONS FUND
COMMUNITY CORRECTIONS PLAN
27436400 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 23 0} -23
27436400 72700 DECREASE OFFICE SUPPLIES Xl 800 0 -800
27436400 72900 DECREASE POSTAGE Xl 50 0 =50
27436400 74200 DECREASE FOOD SUPPLIES X 100 0] -100
27436400 74600 DECREASE UNIFORM PURCHASES Xl 500 0] «500
27436400 80200 DECREASE CONTRACTUAL SERVICES XL 1,256 0j -4,256
27436400 80201 DECREASE QUTSIDE PSYCHOLOGICAL SERVICES Xl 20,385 0 ~20,385
27436400 85200 DECREASE TELEPHONE XL 75 0| -75
27436400 86100 DECREASE CONFERENCE FEES & EXPENSES XL 750 (N ~750
27436400 88500 DECREASE STATE TRAVEL MILEAGE XL 96 0] -96
27436400 95508 DECREASE PRISONER JAILKEEP XL 387 01 =387
27436400 98000 DECREASE EDUCATION AND TRAINING XL 1,567 0} «1,567
27436400 96740 DECREASE OFFICE EQUIP.& FURN. EXPENSE AL 400 G| -400
COMM.CORRECTION PLAN.OCT-DEC
27438481 40001 DECREASE FUND BALANCE RA -13,287 -8,848 | -4,339
27436481 53900 INCREASE STATE GRANTS RH -127,728 -166,796 | 29,068
27436481 67601 INCREASE REMBURSEMENT - INDIVIDUALS RR 1,163 -1,650 | 387
27436481 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 34,313 45,750 | 11,437
27436481 70501 INCREASE PART TIME WAGES XE 17,949 23,832 5,983
27436481 71500 INCREASE SOCIAL SEGURITY XF 4,000 5333 | 1,333
27436481 71600 INCREASE HEALTH INSURANCE XF 10,670 14,226 § 3,556
27436481 71632 INCREASE EMPLOYEE NEGOTIATED BENEFITS XF 750 1,001 251
27436481 71700 INCREASE LIFE INSURANCE XF 88 117 ) 29
27436481 71800 INCREASE RETIREMENT XF 1,373 1,830 | 457
27436481 72100 INCREASE WORKERS' COMPENSATICN XF 758 1,012 § 253
27436481 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 158 211 53
27436481 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 69 824 23
27436481 72700 INCREASE OFFICE SUPPLIES Xl 150 500 350
27436481 72900 INCREASE POSTAGE Xl 25 75| 50
27436481 74600 INCREASE UNIFORM PURCHASES Xl 0 300 | 300
27436481 80200 INCREASE CONTRACTUAL SERVICES XL 3,769 4,000 | 231
27436481 80201 DECREASE OUTSIDE PSYCHOLOGICAL SERVICES XL 60,210 57,500 | -2,710
27436481 85200 INCREASE TELEPHONE XL 225 250 | 26
27436481 86400 INCREASE CONFERENCE FEES & EXPENSES XL 7580 1,000 | 250
27436481 86500 DECREASE STATE TRAVEL MILEAGE XL 704 500 | -204
27436481 95508 INCREASE PRISONER JAILKEEP AL 1,163 1,305 § 142
27436481 98000 INCREASE EDUCATION AND TRAINING XL 4,703 7,610 2,007
27436481 96740 INCREASE OFFICE EQUIP.& FURN. EXPENSE XL 0 400 | 400

Fund 2740 «24,625 =24,625
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget

THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,

AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 oot vl
Pasitive {Positive)
Bgt reqg Bgt req {Negative} Negative
Exec: lavel-3  Comm: level-4 | IMPACT IMPACT

2760 DEPARTMENT ON AGING FUND
ADMINISTRATION - DIV, ON AGING

27667200 40001 DECREASE FUND BALANGE RA -1,419,512 -1,361,413 | -68,098

27667200 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 132,668 129,871 | 2,798
27667200 71500 DECREASE SOCIAL SECURITY XF 17,109 16,912 § -197
27867200 71600 INCREASE HEALTH INSURANCE XF 22,783 28,672 | 5,889
27667200 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 16,102 13,759 | -2,343
27667200 71800 DECREASE RETIREMENT XF 8,967 8,856 | -111
27867200 72100 DECREASE WORKERS' COMPENSATION XF 3,246 3,206 | -40
27667200 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 879 866 | ~13
27667200 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 280 278§ -4
27867200 99920 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 290,258 251,699 | -38,669

EEDERAL C1-CONGREGATE

27867206 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 20,454 13,811 | 8,643
27667208 71500 DECREASE SOCIAL SECURITY XF 5,052 4,547 | -505
27667206 71600 DECREASE HEALTH INSURANCE XF 7,087 6,347 | -740
27667206 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 2,926 2,340 | -586
27667206 71700 DECREASE LIFE INSURANCE XF 187 172 ~15
276867206 71800 DECREASE RETIREMENT XF 2,653 2,387 § ~266
27667206 72100 DECREASE WORKERS' COMPENSATION XF 954 857 a7
27687206 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 150 119 -3t
27667206 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 77 68 | -8
27667208 99920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX a 76,408 | 76,409

HOME DELIVERED MEALS
27667208 99920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 0 121,355 | 121,355

FEDERAL C1-CONGREGATE QCT-DEC

27667236 70300 INCREASE SALARIES-ELECTED OR APPOINTED XE 61,359 85,204 | 3,845
27667236 71500 INCREASE SOCIAL SECURITY XF 15,289 15,564 | 306
37667236 71600 INCREASE HEALTH INSURANCE XF 21,274 27,900 | 6,626
27667236 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 8,792 7,034| -1,758
27667236 71700 INCREASE LIFE INSURANCE XF 635 650 | 15
27667236 71860 INCREASE RETIREMENT XF 7,981 8,134 § 153
276672368 72100 INCREASE WORKERS' COMPENSATICN XF 2,901 2,967 56
27667236 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 475 493 | ‘ 18
27667236 72500 INCREASE UNEMPLOYMENT COMPENSATION XF 270 275 | 5
27667236 099920 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 88,114 0 -88,114
[8] VE EALS OCT-
27667238 99920 DECREASE TRF OUT-GENERL FD-INDIRECT CST XX 130,946 G| ~139,946
Fund 2760 -68,099 -68.099
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 ruied G vt
Positive {Positive)
Bgt req Bt req (Negative) Negative
Exac: fevel-3  Comm; level-4 | IMPACT IMPACT
2920 CHILD CARE FUND
GHILD CARE-PROBATE {CHILD IN G
20266200 67601 DECREASE REIMBURSEMENT - INDIVIDUALS RR -24,000 10,000 | -14,000
20266200 67602 DECREASE REIMBURSEMENT - PRIVATE AGENCY RR -55,000 -5,000 | -50,000
29766200 68300 DECREASE REIMBURSEMENTS-STATE RR -155,0600 0] -155,000
29266200 68301 INCREASE REIMBURSEMENT-STATE CHILD C.F. RR 4] -5,000 | 5,000
20266200 69901 DECREASE TRANSFERS IN FROM GENERAL FUND RT -702,500 542,000 | ~160,500
29266200 84400 DECREASE BOARD AND CARE XL 200,000 70,000 § ~-130,000
20266200 84501 INCREASE PRIVATE PLACEMENT-RM & BD XL 78,000 84,000 | 5,600
20266200 84604 DECREASE AGENCY PLACEMENT-RM & BD XL 450,000 330,000 | -120,000
20266200 84605 DECREASE AGENCY PLACEMENT-OTHER EXP. XL 5,000 3,000 | -2,000
29266200 84806 DECREASE INSTIV.PLACEMENT-RM & BD. XL 175,000 75,000 | -100,08G0
20766200 99920 DECREASE TRF OUT-GENERL FD-NOIRECT GST XX 27,500 0] -27,500
INSTIT.CARE-DET.FAC{JUV.HOME}
20266203 40001 INCREASE FUND BALANCE RA -541,680 -570,889 | 29,329
29266203 68200 INCREASE REIMBURSEMENTS-COUNTIES RR -170,000 -400,000 | 230,000
29266203 68300 DECREASE REIMBURSEMENTS-STATE RR -619,722 615,653 | -4,069
29266203 65901 DECREASE TRANSFERS IN FROM GENERAL FUND RT -184.810 0 -184,810
26266203 71600 DECREASE HEALTH INSURANCE XF 167,184 153,720 | -3,464
29286203 74600 DECREASE UNIFORM PURCHASES Xl 8,000 3,000 § -5,600
20266203 75400 INCREASE CLOTHING AND BEDDING Xi 4,500 5,000 § 500
29266203 76000 INCREASE MEDICAL SUPPLIES Xi 1,000 1,500 | 500
29266203 77600 INCREASE CUSTODIAL SUPPLIES Xi 5,000 6,500 | 1,500
20266203 79900 INCREASE OTHER SUPPLIES Xl 250 1,250 | 1,000
20266203 80200 DECREASE CONTRACTUAL SERVICES XL 54,000 20,043 | -33,957
29266203 80400 DECREASE INSPECTION SERVICES XL 1,580 609 | -980
20266203 81301 DECREASE INTERNET/CABLE SERVICES XL 2,557 2,000 -557
20266203 83500 INCREASE HEALTH SERVICES XL 1,043 35,000 § 33,957
292686203 85200 DECREASE TELEFHONE XL 3,500 3,000 | -500
20266203 85201 INCREASE CELLPHONE XL 3,200 3,800 | 700
26266203 86400 INCREASE AUTO LEASE fMILEAGE XL 4,900 5,000 | 100
20266203 86500 DECREASE STATE TRAVEL MILEAGE XL 1,105 800 | -205
29266203 06730 INGREASE MACHINERY & EQUIPMENT EXPENSE XL 1] 20,000 | 20,000
29266203 99920 INCREASE TRF OUT-GENERL FD-INDIRECT CST XX 57,807 114,663 | 56,856
CHILD -D.S WARD
29266300 69901 DECREASE TRANSFERS IN FROM GENERAL FUND RT 145,000 10,000 | «135,000
20266300 84401 DECREASE STATE WARD CHARGE BACK XL 125,600 10,000 | -415,000
20266300 84403 DECREASE STATE WARD CHARGE BACK - ADULT XL 20,000 0 -20,000
2 CAR cou
29266400 40001 DECREASE FUND BALANGCE RA «8,212 -4,606 | -4,606
29286400 53900 DECREASE STATE GRANTS RH -54,000 -48,000 | -5,000
20266400 68300 INCREASE REIMBURSEMENTS-STATE RR 4 -4,606 | 4,608
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Projection no. 2021 Bay County APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED GHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 sl v
Posltive {Paositive)
Bgt req Bgt req {Negative) Negative
Exec: level-3  Comm: lavel4 | IMPACT IMPACT
2920 CHILD CARE FUND
-HOME CAR M & JUV.D COURT
20266400 81200 DECREASE MEDICAL SERVICES XL 10,0600 5,000 | -5,000
UVE| DRUG CCURT
20266402 53900 DECREASE STATE GRANTS RH -53,744 -46,000 | -7,744
29266402 81200 DECREASE MEDICAL SERVICES XL 9,721 1.977 | 7,744
Fund 2920 -451,794 51,79
2930 VETERANS' RELJEF FUND
VETERANS' BURIAL
28368100 74600 DECREASE UNIFORM PURCHASES X1 3,500 1,600 | 2,500
VETERANS COUNSELOR SERVICES
29368400 80200 DECREASE CONTRACTUAL SERVICES AL 21,840 01 -21,840
VETERANS VAN PROGRAM
20368401 85201 INCREASE CELLPHONE XL 600 1,200 | 600
ET| NS SERVICEFD G
20368450 53900 INCREASE STATE GRANTS RH g -60,168 | 60,168
29368450 70400 INCREASE WAGES-CLERICAL-OTHER FULL TIME XE 0 29,254 | 29,254
20368450 70501 INCREASE PART TIME WAGES XE 4] 21,282 | 21,282
28368450 71500 INCREASE SOCIAL SECURITY XF 4] 3,868 | 3,868
29368450 71600 INCREASE HEALTH INSURANCE XF o 17,690 | 17,690
20368450 74700 INCREASE LIFE INSURANCE XF 1] 176 | 176
20368450 71800 INCREASE RETIREMENT XF 0 2,023 2,023
29368450 72400 INCREASE WORKERS' COMPENSATION XF 0 734 | 734
20368450 72200 INCREASE SICK AND ACCIDENT INSURANCE XF 0 135 § 135
29388450 72500 INCREASE UNEMPLOYMENT COMPENSATION XF a 66 | 66
29368450 80200 INCREASE CONTRACTUAL SERVICES XL 0 2,168 | 2,168
29368450 98100 INCREASE VEHICLES XQ 0 28,000 | 28,000
g IE
29358900 40001 INCREASE FUND BALANCE RA 51,855 -75,302] 13,447
29368000 66400 INCREASE INVESTMENT INTEREST/OIVIDENDS RP 0 =3,500 | 3,500
29368900 72800 DECREASE PRINTING AND BINDING X 400 200§ f =200
20368900 74200 INCREASE FOOD SUPPLIES Xl 1] 200 | 200
29368900 80200 DECREASE CONTRACTUAL SERVICES XL 25,480 0y -25,480
20368000 50920 INCREASE TRF QUT-GENERL FD-NDIRECT C8T XX 59,843 80,782 20,839
Fund 2930 7115 78

12/1/2020 10:05:17 AM Page 25 of 28




Bay County

Projection no, 2021 . APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, ,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 sl i
: Positive (Positive)
Bgtreq Bgtreq (Negative) Negative
Exec: level-3  Comm: levei-4 | IMPACT IMPACT
5090 GOLF COURSE FUND
PUBLIC GOLF COURS|
50075600 40002 DECREASE UNRESTRICTED NET ASSETS RA 0 2,285 | «2,285
50975660 65101 INCREASE GREEN FEES RL «262,145 -296,000 43,855
50975600 69200 INCREASE CLAIMS/SETTLEMENTSAIUDGEMENTS RR 0 -2,000 | 2,000
50975600 76000 DECREASE GAS, OIL AND GREASE Xl 15,000 14,000 | -1,000
50075600 86100 DECREASE CONFERENCE FEES & EXPENSES XL 1,600 1,000 § =500
B0O75600 95800 INCREASE INDIRECT COST EXPENSE XL 23,718 61,309 4 37,593
UBLIC LF COURS C op
50075601 92000 INCREASE PUBLIC UTILITIES XL 2,000 2,400 | 400
50075601 95600 INCREASE INDIRECT COST EXPENSE Xl 0 787 § 787
PUBLIC GOLF COURSE-CLUB HOUSE
50075602 64500 INCREASE MERCHANDISE SALES RL -11,000 «12,000 | 1,000
50075602 64600 INCREASE FOOD SALES RL -8,000 8,600 | 1,000
56975602 65105 INCREASE TOURNAMENT FEES - NON-TAXABLE RL -8,500 -17,000 | 8,600
50975602 66705 INCREASE RENT-GOLF CARTS/CLUBS RP ~125,000 ~135,000 | 10,000
50975602 95600 INCREASE INDIRECT COST EXPENSE XL [¢] 26,790 | 26,790
Fund 5080 64,070 64,070
5120 MEDICAL CARE FACILITY FUND
OCIAL S CES-ME RE FACI
51267100 40002 DECREASE UNRESTRICTED NET ASSETS RA -1,416,948 616,956 I 2,033,802
51267100 40200 INCREASE CGURRENT REAL PROPERTY TAXES RB -1,934,120 -4,643,692 | 2,709,872
51267100 57300 INCREASE 1.OCAL COM. STABILIZATION SHARE RH 0 -82,725 | 82,725
51267100 60000 DECREASE CHARGES FOR SERVICES RL -413,631 ~322,870 | -90,7561
51267100 66400 INGCREASE INVESTMENT INTEREST/DIVIDENDS RP -100,000 ~115,500 ¢ 15,500
51267100 66401 DECREASE INTEREST INCOME - OTHER RP -10,000 -8,000 | -1,100
51267400 68001 DECREASE MEDICARE RR -2,518,300 -2,036,000 I -482,300
51267100 68002 DECREASE MEDICAID RR -13,951,400 «13,514,600 ] -436,800
51267100 68004 DECREASE PRIVATE PAY RR -1,848,300 -1,624,200 | <224 100
51267100 69200 INCREASE CLAIMS/SETTLEMENTSAUDGEMENTS RR -1,206,600 -1,690,600 | 384,000
51267100 70300 DECREASE SALARIES-ELECTED OR APPQINTED XE 12,424,618 12,383,278 4 -44,340
51267100 71500 DECREASE SOCIAL SECURITY XF 064,236 961,076 | -3,160
51267100 71600 INCREASE HEALTH INSURANCE XF 1,940,029 1,940,834 | 805
51267100 71800 DECREASE RETIREMENT XF 433,131 407,806 | -25,385
51267100 81800 DECREASE AUDIT FEES XL 46,200 42,780 § -3,450
51267100 80000 DECREASE PRINTING/PUBLISHING/ADVERTISI XL 10,300 10,072 | -228
51267100 95600 DECREASE INDIRECT COST EXPENSE XL 20,890 16,392 | -4,408
Fund 5120 -717.166 «77,166
1211/2020 10:05:17 AM Page 26 of 29




Bay County

Projection no. 2021 . APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 ol i
Posltive {Positive)
Bgt req Bgt rag {Negative} Negative
Exec: level-3  Comm: level-4 | IMPACT IMPACT
5160 100% TAX PAYMENT FUND (DTR)
TREASURER
51625300 40002 INCREASE UNRESTRICTED NET ASSETS RA 1,159,372 29,218 § 1,130,164
51626300 95800 INCREASE INDIRECT COST EXPENSE XL 9,249 42,788 | 33,539
54625300 99900 INCREASE TRANSFERS OUT TO OTHER FUNDS XX o} 1,100,000 | 1,100,000
100% TAX COLLECT.ADMINISTRATIO
51625301 70300 DECREASE SALARIES-ELECTED OR APPOINTED XE 50,177 47,784 | -2,393
51625301 71500 DECREASE SOCIAL SECURITY XF 8,673 6,559 § -114
51625301 71600 INCREASE HMEALTH INSURANCE XF 26,6186 28,894 | 2,078
51625301 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 4,687 1,875 | «2,812
51625301 71800 DECREASE RETIREMENT XF 3,525 3429 -96
51625301 72100 DECREASE WORKERS' COMPENSATION XF 1,279 1,245 | <34
51625301 72200 DECREASE SICK AND ACCIDENT INSURANCE XF 407 366 -14
51625301 72500 DECREASE UNEMPLOYMENT COMPENSATION XF 17 14§ -3
Fund 5160 1,130,154 1,130,154
5180 DELQ PROP TAX FORECLOSURE FUND
6 TA a SAL]
51825416 40002 DECREASE UNRESTRICTED NET ASSETS RA -27,393 -16,364 -11,029
(17 DEL. TY ES
51825417 95600 DECREASE INDIRECT COST EXPENSE XL 6,173 4,298 «1,875
0418 DEL PROPERTY SALES
51826418 95600 DECREASE INDIRECT COST EXPENSE h.(W 30,140 20,986 | -9,154
Fund 5180 =-14,029 ~11.02
5350 HOUSING FUND
u STRICTED NET ASSETS
53502806 40002 DECREASE UNRESTRICTED NET ASSETS RA -68,832 8,269 | =77,401
EMPLOYEE BENEFITS - ADMI
53504182 71603 DECREASE RETIREE HEALTH CARE CONTRIBUT. XF 2281 01 -2,281
'THER ADMIN VE EXPENSE
535044180 95600 DECREASE INDIRECT COST EXPENSE XL 74,820 Q] -74,820
Fund 5350 77,101 77401
5920 WATER AND SEWER FUND
DEBT- BAY AREA WATER T. PLANT
59200600 66401 INCREASE INTEREST INCOME - OTHER RP ~-1,846,383 | 1,046,383
59290500 99500 INCREASE [INTEREST PAYMENT Xu 1,846,383 | 1,846,383
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Bay County

Projection no. 2021 R APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET, !
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON10/01/2020 !:;’;’sgg: Exg;::ét:ra
Positive {Positive)
Bgt req Bgt req {Negative) Nagative
Exac: level-3  Comm: lavel4 | IMPACT IMPACT
Fund 5820 1,946,383 046,38
5950 COMMISSARY FUND
CORRECTIONS DEPARTMENT / JAIL
59535100 40002 DECREASE UNRESTRICTED NET ASSETS RA -10,381 -9,615 | ~766
59535100 95600 DECREASE INDIRECT COST EXPENSE X 4,881 4,115 -766
Fund 5850 =766 788
6770 SELFJNSURANCE FUND-WC/UC/S&A
SELF INSURANCE ADMINISTRATION
67787201 40004 DECREASE NET ASSETS - RESERVES RA -70,957 -58,742 | -12,215
67787201 95600 DECREASE INDIRECT COST EXPENSE Xt 32,866 20,651 | -12,215
Fund 6770 -12.2158 ~122
6771 SELF-INSURANCE FUND-HEALTHCARE
ELF | CE CLAIMS
67718720 60000 INGREASE CHARGES FOR SERVICES RL -8,070,500 -6,447,181 | 376,681
67718720 60001 INCREASE CHRG FOR SERVS-EMPLOYEES RL -685,000 -829,292 | 144,292
677168720 B00D2 INCREASE CHRG FOR SERVS-RETIREES RL -534,170 ~564,751 | 30,581
87718720 74601 INCREASE RETIREES HEALTH INS-GENERAL GP XF 1,427,800 1,492,647 | 64,747
67718720 71622 INCREASE ACTUAL MEDICAL CLAIMS XF 3,144,084 3,445,000 ¢ 300,916
67718720 71842 DECREASE ACTUAL RX CLAIMS XF 1,002,411 920,000 | -32,411
87718720 82200 INCREASE ADMINISTRATIVE SERVICES Xt 449,952 418,000 | 19,048
67718720 95501 DECREASE CLAIMS/SETTLEMENTS/MUDGMENTS XL 82,806 60,000 | -22,808
67718720 95600 INCREASE INDIRECT COST EXPENSE XL 0 3,669 | 3,550
67718720 96501 INCREASE STOP LOSS PREMIUM XL 483,500 752,000 § 268,500
Fund 6771 551,554 551,564
7310 RETIREMENT SYSTEM FUND
RETIREMENT BOARD
73127400 40004 DECREASE NET ASSETS - RESERVES RA 8,439,459 8,460,804 | -30,435
73427400 58524 INCREASE EE CONTR-SELF INSURANC RJ 473 -1,300 | 1,773
73127400 50533 INCREASE EE CONTR-VETERANS' RELIEF RJ 0 -800 | 800
73127400 59535 INCREASE EE CONTRIB-CONC PISTOL RJ 0 -300 | 300
73127400 59538 INCREASE EE CONTR-MIDC FUND RJ 1} -17,000 | 17,600
73127400 66500 DECREASE GAIN ON SALE OF INVESTMENTS RP -25,502,000 -25,364,820 | -137,180
73127400 66501 DECREASE UNREALIZED GAIN ON INVESTMENTS RP -3,742,344 -3,500,000 ¢ -242,344
73127400 71632 DECREASE EMPLOYEE NEGOTIATED BENEFITS XF 705 L] ~708
73127400 86100 DECREASE CONFERENCE FEES & EXPENSES XL 17,000 10,000 | -7,000
73127400 87500 INCREASE PENSION PAYMENTS Xk 19,560,000 20,476,773 | 976,773
73127400 95600 DECREASE INDIRECT COST EXPENSE XL 138,310 108,880 | -30,330
73127400 96200 DECREASE LOSS ON DISPOSAL OF ASSET AL 7,054,424 6,000,000 | 1,064,424
73127400 96201 DECREASE UNREALIZED LOSS ON INVESTMENTS XL 1,000,000 750,0C0 | -250,000
73427400 96406 DECREASE CONTRIB REFUND-B.AB.HA. XL 125,000 100,000 { 25,000
73127400 96741 INCREASE COMPUTER HARDWARE EXPENSE Xt 0 600 | 800
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Projection no. 2021 . APPENDIX C
2021 Commissioner Budget
THE FOLLOWING REPRESENTS PROPOSED CHANGES TO THE 2021 BUDGET,
AS ORIGINALLY RECOMMENDED IN THE EXECUTIVE'S BUDGET ON 10/01/2020 Sherges - hange
Pasitive (Paosliive}
Batreq Bgtreq {Negative) Negative
Exec: level-3  Comm: [evel-4 | IMPACT IMPACT
7310 RETIREMENT SYSTEM FUND
Fund 7310 =39 = 86
7360 PUBLIC EMPLOYEE HEALTH CARE
EMPLO BE ASSOC.BOARD
73627401 400604 DECREASE NET ASSETS - RESERVES RA 3,204,320 3,208,903 -4,583
73627401 59408 INCREASE ER CONTRIB-DWS RJ =200,000 ~300,000 | 100,000
73627401 59419 INCREASE ER CONTRIB-MED CARE FAC. RJ -463,986 ~576,000 | 112,014
73627401 59436 INCREASE ER CONTR-MIDC FUND RJ 0 -11,500 | 11,500
73627401 66500 DECREASE GAIN ON SALE OF INVESTMENTS RP -1,509,448 -1,336,904 | -172,544
73627401 -66600 INCREASE SECURITIES LENDING EARNINGS RP -300 -500 | 200
73627401 69000 DECREASE COMMISSION RECAPTURE RR 5,000 0] -5,000
73627401 95600 DECREASE INDIRECT COST EXPENSE XL 15,400 10,817 § -4,583
73627401 96200 INCREASE LOSS ON DISPOSAL OF ASSET XL 553,830 600,000 | 46,170
Fund 7380 41,687 41,687
End of Report
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12/1120202:25 PM

LT AALYSIS AND HIGHLIGHTS OF REQUESTS FOR Amount of Amount Amount In
SRSONNEL CHANGES FOR 2021 BUDGET Dept.Request In Exec. Comm. Budget
With Budget With
Department Description w/Benefits w/Benefits Benefits
ENVIRONNMENTAL AFFAIRS: Adminstrative Secretary it job be reclassify from TUQ7, step level 4 (238) (238) {238)
$18.27 per hr. to TUOS step level 03 $19.07 per br. Increase $1,671.
before fringe. New Split allocation: 38.33% to General Fund $24,634
allocation use to be 40% to Genaral Fund so ne increased costs to
TRANSPORTATION: General Fund 10128700. Aflocation o Transportation 10172101/81 1,388 1,388 1,388
changed from 30% to 31.17% $20,066 Grant Funded. Allocation to
GYPSY MOTH: Gypsy Moth 23828600 changed from 30% to 30.5% $19,615 funding 954 054 954
source millage money.
Sheriff Department: Remove vacant full time BAYANET positien, RP01 step 02, $21,67 per 0 0 {72,061)
hotr, $45,040 before fringe henefits, 10131200-70400.
SUBTOTAL GENERAL FUND/GRANT FUNDED $1,160 §1,180 -$70,811
SUBTOTAL GYSPY MILLAGE FUND 3054 $954 $854
Other Funds:
MOSQUITO CONTROL: Increase estimated 32 Seasonal Employess wagas-day shift range from 17,678 17,678 17,678
511,00 to $11.75, night shift range from $11.50 to $12.25 based on
number of yaars employed. Increase total pooled wages $16,184 before
fringe benefits, 24062000-70500. Funding source millage maney.
“HEALTH DEPARTMENT: Add new part time Sanitarian, BT06 Step 1, $21.02 per hr. § 26,354 1] 0 31,000
: 1 befors fringes benefits, 22161508-70501. Note: Funding source Grant
revenue and reimbursements no use of fund balance.
SUBTOTAL OTHER MILLAGE/GRANT FUNDS $17,678 $17,678 $48,678




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-223

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)
On March 17, 2020 the Bay County Executive declared a Local State of Emergency
for Bay County pursuant to MiCL 30.401(b} in order to access specially designated
Emergency Funds from the County's Budget Stabilization Fund if needed; and
The Bay County Board of Commissioners extended the Local State of Emergency
three times, through May 29, 2020 in order to allow County Administration to
continue to have access to those COVID-19 Budget Stabilization Funds if needed
for response to the COViD-19 pandemic; and
Sincethe end of Bay County's Local State of Emergency, the Michigan Department
of Health and Human Services has issued several pandemic orders requiring
Administration to incur ongoing expenses in order to remain in compliance; and
The Bay County Executive is seeking an extension of time to access COVID-10
Budget Stabilization Funds; and
There is no financial impact to the county's budget as a result of extending access
to the COVID-19 Budget Stabilization Funds as the funds have already been
designated as removed from the Budget Stabilization Fund for emergency use
related to the pandemic; Therefore, Be It
That the Bay County Board of Commissioners hereby extends access to the
COVID-19 Budget Stabilization Funds to allow County Administration continued
use of those funds towards expenses resulting from the COVID-19 pandemic; Be
It Finally
That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR

AND COMMITTEE

County Executive - Extension of Time to Access COVID-19 Budget Stabilization Funds

MOVYED BY COMM.,

HEREK

sUPPORTED BY comMm,_ KRYGIFER

COMMISSIONER Y | N {E | COMMISSIONER Y N E | COMMISSIONER Y N|E
MICHAEL |. DURANCZYK | X KIM ). COONAN X MICHAEL E, LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN ). BEGICK X TOM RYDER X
VOTE TOTALS:
ROLL CALL: X YEAS_7 _ NAYs_{)  EXCUSED()
VOICE; YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED XX DEFEATED WITHDRAWN
AMENDED, CORRECTED REFERRED NO ACTION TAKEN

._7/'-




No. 2020-224
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/8/2020}

WHEREAS, The Drain Office was recently been made aware of an assessment issue which
requires a board resolution to correct; and

WHEREAS, The assessment was made to parcel 09-140-024-200-010-05 in the amount of
$119.31 for the Phillips Drain in Williams Township, however, the parcel number
is duplicated and the assessment needs to be removed from the assessment roll
that was previously approved by the board; and

WHEREAS, The Michigan Drain Code, Section 280,273 of Act 40 of 1956 as amended, states
any such error is to be reported to the County Board of Commissioners and
request the Board order the same corrected; Therefore, Be it

RESOLVED  That the Bay County Board of Commissioners, by this resolution, corrects the
errors on the previously approved assessment rolls as outlined above.

THOMAS M. HEREK, CHAIR
AND COMIMITTEE

Drain Office - Correction to Assessment - Phillips Drain, Williams Township

movep BY comm._HEREK

SUPPORTED BY COMM, LUT?Z

COMMISSIONER Y N | E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL |. DURANCZYK X KiM ], COONAN X MICHMAELE. LUTZ bt
ERNIE KRYGIER THOMAS M. HEREK
X X
VAUGHN J. BEGICK X TOM RYDER X

YOTE TOTALS:
ROLL CALL: X veas_7  Nays__ 0 excusen_0
VOICE: YEAS NAYS EXCUSED,

DISPOSITION: ADOPTED_ AX DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED. NO ACTION TAKEN

.73 -




BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2020-225
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

The Bay County Sheriff wishes to continue the Road Patrol Services Agreement
for Pooled Townships (60/40) which have been in effect since 2009; and

The Pooled Road Patrol Agreerent covers the period January 1, 2021 through
December 31, 2021; and

These services will be budgeted as a continuance of services budgeted in years
past; Therefore, Be It

That the Bay County Board of Commissioners approves continuation of the
Township Road Patrol Agreement with the Pooled Townships for the period
1/1/2021 through 12/31/2021; Be It Further

That the Chairman of the Board is authorized to execute said Agreement on
behalf of Bay County following Finance Department and Corporation Counsel
review/approval; Be If Finally

That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Sheriff Dept - Road Patrol Pooled Township Agreement - 2021

movep BY comm,_HEREK

SUPPORTED BY COMWM., RYDER

COMMISSIONER Y N[ E COMMESSIONER Y N E COMIMISSIONER Y N E
MICHAEL J, DURANCZYK X KiM ). COONAN X MICHAEE E. LUTZ X

ERMIE KRYGIER X THOMAS M. HEREK X

VAUGHN J, BEGICK X TOM RYDER X

VOTE TOTALS:

RoLLcatt: Xveas_ 7 navs O excuseo_O

VOICE: YEAS, MNAYS, EXCLISED
XX
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED, CORRECTED, REFERRED,

_75’/




No. 2020-226
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/8/2020)

WHEREAS, The calendar year Road Patrol Service Agreements with the City of Auburn,
Bangor Charter Township, Frankenlust/Kawkawlin Townships, Monitor
Township, Pinconning Township, to include the K-9 Unit, Portsmouth Township
and Williams Township need to be renewed for the period January 1, 2021
through December 31, 2021; and

WHEREAS, These services wiil be budgeted as a continuance of services budgeted in years
past; Therefore, Be It

RESOLVED  That the Bay County Board of Commissioners approves the Road Patrol Service
Agreements with the City of Auburn, Bangor Charter Township,
Frankenlust/Kawkawlin Townships, Monitor Township, Pinconning Township,
to include the K-9 Unit, Portsmouth Township and Williams Township for the
period January 1, 2021 through December 31, 2021; Be It Further

RESOLVED  That the Chairman of the Board is authorized to execute said Agreements on
behalf of Bay County following Finance Department and Corporation Counsel
review/approval; Be It Finally

RESOLVED  That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Sheriff - 2021 Road Patrol Service Agreements - City of Auburn, Bangor Charter Township,
Frankenlust/Kawkawlin Townships, Monitor Township, Pinconning Township, to include the
K-9 Unit, Portsmouth Township and Williams Township

MGOVED BY COMIM. HEREK

supporTED BY comm._ KRYGTER

COMMISSIONER Y N| E COMMISSIONER Y N £ COMMESSIONER Y N E
MICHAEL J. DURANCZYK hi¢ Kint 1, COONAN X MICHAEL E, LUTZ X
ERNIE KRYGIER THOMAS M. HEREK
X X
VAUGHN 3. BEGICK X TOM RYDER X

VOTE TOTALS:

ROLL CALL: ¥ YEAS ‘7 NAYS_{} EXCUSED_{)

VOICE: YEAS _ NAYS EXCLSED

DISPOSITION: ADOPTEDX X  DEFEATED WITHDRAWN
AMENDED CORRECTER REFERRED, - 7 7 -




No. 2020-227
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

BY: WAYS AND MEANS COMMITTEE {12/8/2020)

WHEREAS,  The Bay County Sheriff's Office is requesting renewal of the Bay City Public School
Resource Officer Agreement, said agreement covering the beginning of the school
year (2021) to the end of the school year (2022}; and

WHEREAS,  This service will be budgeted as a continuance of services budgeted as in years
past; Therefore, Be It

RESOLVED  That the Bay County Board of Commissioners approves the Bay City Public School
Resource Officer Agreement for the school year {2021} to the end of the school
year (2022) and authorizes the Chairman of the Board to execute said
Agreement{s) and related documents on behalf of Bay County foliowing
Corporation Counsel review and approval; Be It Further

RESOLVED  That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Sheriff - Bay City Public School Resource Officer Agreement - 2021-2022

MOVED BY COMM.___HEREK

SUPPGRTED BY comm._BEGICE

COMMISSIONER Y | N | E | COMMISSIONER Y N E | COMMISSIONER Y N1{E
MICHAEL }, DURANCZYK X KIM . COONAN X MICHAEL E, LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN |, BEGICK X TOM RYDER X
VOTE TOTALS:
rort catl: Xveas_7  Nays_ 0 _ excusep_{}
YOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED XX DEFEATED WITHDRAWN
AMENDED CORRECTED, REFERRED NO ACTION TAKEN

-7%-




BY:

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-228

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

The Bay County Sheriff's Office is requesting renewal of the Bangor Township and
Bangor School Resource Officer Agreement, said agreement covering the
beginning of the school year (2021) to the end of the school year (2022); and
This service will be budgeted as a continuance of services budgeted as in years
past; Therefore, Be It

That the Bay County Board of Commissioners approves the Bangor Township and
Bangor School Resource Officer Agreement(s) for the school year {2021} to the
end of the school year {2022) and authorizes the Chairman of the Board to
execute said Agreement(s) and related documents on behalf of Bay County
following Corporation Counsel review and approval; Be It Further

That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Sheriff - Bangor Township and Bangor School Resource Officer Agreement - 2021-2022

Movep 8y comm.__HEREK
suppoRTED BY coMm,_KRYGIER
COMMISSIONER Y | N | E | COMMISSIONER Y | N | E | COMMISSIONER Yy |NJ|E
MICHAEL ). DURANCZYK | X KIM]. COONAN X MICHAEL E, LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN ]. BEGICK X TOM RYDER X
VOTE TOTALS:
roLLCALL: X YEAS 7 NAYs_(Q  Excusen__()
VOICE: YEAS____ NAYS EXCUSED____
DISPOSITION: ADOPTED XX  DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED. NO ACTION TAKEN

~3/-




BY:

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-229

BAY COUNTY BOARD OF COMMISSIONERS

’

DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

The Bay County Sheriff's Office is requesting renewal of the Pinconning School
Resource Officer Agreement, said agreement covering the beginning of the school
year {2021) to the end of the school year (2022); and

This service will be budgeted as a continuance of services budgeted as in years
past; Therefore, Be It

That the Bay County Board of Commissioners approves the Pinconning School
Resource Officer Agreement for the schoo! year (2021} to the end of the school
year (2022) and authorizes the Chairman of the Board to execute said
Agreement(s) and related documents on behalf of Bay County following
Corporation Counsel review and approval; Be It Further

That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Sheriff - Pinconning School Resource Officer Agreement - 2021-2022

MovVED BY coMM._ HEREK

SUPPORTED BY comm._ COONAN

COMMISSIONER Y | N | E | COMMISSIONER Yy | N | E | COMMISSIONER Y |NjE
MICHAEL ). DURANCZYK | X KiM ). COONAN X MICHAEL E. LUTZ X
ERMNIE KRYGIER X THOMAS M, HEREK X
VAUGHN J. BEGICK X TOM RYDER ¥
VOTE TOTALS:
roLLcatL: ¥ YEAas_ 7 nNavs 0 excusen_0
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED__X  DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN

-2 3-




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-230
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

Community Corrections department has been requesting a grant yearly from
MDOC for the purposes of providing services in the community to keep prison
commitments low; and

Some services include inpatient/outpatient substance abuse treatment, Zero
Tolerance drug testing, and educational programming; and

Bay County Overall Prison Commitment Rate is currently 20% and the objective
is to get it down to 18% and, with the assistance of this grant, it is possible to do
so by servicing more offenders in the community versus sending them to prison;
and .

Bay County was awarded $156,796 for programs and services, which incltudes
Drunk Driver Jail Reduction funds which is no longer a separate line item for
services; and

The grant application submission was approved by the BOC on May 12, 2020;
Therefore, Be It

That the Bay County Board of Commissioners hereby accepts the Michigan
Department of Corrections grant funds for Bay County’s Community Corrections
Program and authorizes the Chairman of the Board to execute the grant award
and all related documents on behalf of Bay County following Finance Department
and Corporation Counsel review and approval; Be It Finally

That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Community Corrections - MDOC Grant Funds for 2021

MOVED BY COMM,

HEREK

SUPPORTED BY comM.__ LUTZ

COMMISSIONER Y N | COMMISSIONER Y N E COMMISSIONER Y N E
MICHAEL J. DURANCZYK X KiM . COONAN X MICHAELE. LUTZ X
ERNIE KRYGIER b4 THOMAS M. HEREX X
VAUGHN |, BEGICK % TOM RYDER ¥
VOTE TOTALS:
ROLL CALL: XYEAS_:Z___ NAYS () EX.CUSED ()
YOICE: YEAS___ NAYS EXCUSED
S
DISPOSITION: ADOPTED__Y Y DEFEATED WITHDRAWN -

AMENDED CORRECTED REFERRED NO ACTION TAKEN




No, 2020-231
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 8, 2020

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/8/2020)

WHEREAS, During the fall 2020 monitoring, a ten-fold increase in the Gypsy Moth populations was
observed in Bay County and treatment wili be needed in spring 2021 to protect woodlots in
Beaver, Garfield, Gibson, Kawkawlin, and Mount Forest Townships and while Fall surveys are
still underway so exact acreage is yet to be determined, it is likely to be between 2,000 and
3,000 acres; and

WHEREAS, This population increase has been observed across Michigan with over 900,000 acres of
woods having been defoliated and damaged by Gypsy Moths last summer and, in response,
many Counties passed ballot initiatives to provide treatment next spring; and

WHEREAS, There is a limited supply of applicators qualified to do this type of aerial application; and

WHEREAS, Al's Aerial Spraying, Inc., our application firm in 2019 and 2020, has indicated that they would
be willing to renew their contract for aerial spray treatment to control Gypsy Moth
populations under the same terms and conditions as our previous contract; and

WHEREAS, Due to the uncertainty and concerns surrounding COVID-19, it is felt that renewing the
contract with Al's Aerial Spraying, Inc. would aliow Bay County to work with a trusted and
responsive firm that already knows the program's needs, pandemic protocols, and will be
able to complete the job regardiess of pandemic restrictions; and

WHEREAS, Al's Aerial Spraying, Inc. also uses "Flight Following Technology" which allows program staff
to monitor treatment operations in five-time through the use of department iPads, which
reduces the need for travei and in-person contact on spray day; and

WHEREAS, Al's Aerial Spraying, Inc. was also the lowest bid received for treatment in 2019/ 2020 and,
while the treatment of more acres in 2021 is proposed, it is not felt Bay County will receive
a lower bid cost or more than two bids {the average Bay County has received in the past); and

WHEREAS, The Gypsy Moth Suppression Program feels it's important to secure Bay County’s aerial
applicator for the 2021 aerial treatment season because there is a high demand for aerial
applicators due to the increased Gypsy Moth population in counties throughout Michiganand
waiting may result in Bay County’s inability to secure an aerial applicator for the spring
treatment of Gypsy Moth; and

WHEREAS, No Genheral Funds will be requested for this treatment as all funds will come from the Gypsy
Moth Suppression Program Millage Fund and the 2020 Gypsy Moth Suppression Program
budget includes sufficient funds to cover the cost to treat of up to 3,000 acres at present
rates; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves extension of the contract to control
Gypsy Moth Populations with Al's Aerial Spraying for 2021, with the option to renew for a
second year if needed; Be It Further

RESOLVED That the Chairman of the Board is authorized to execute the contract and all related
documents on behalf of Bay County foliowing Finance Department and Corporation Counsel
review and approval; Be It Finally

RESOLVED That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR

AND COMMITTEE
Gypsy Moth - Zigé%{%%'ial Spraying Contract - Al's Aerial Spraying
MOVED BY COMM,
supporTED BY comMm,_RYDER
COMMISSIONER v | n | B | commssionEr v | N | E | COMMISSIONER Yy |NJE
MICHAEL |. DURANCZYK % KIM j. COONAN x MICHAEL E. LUTZ x
ERNIE KRYGIER THOMAS M. HEREK
X X
VAUGHN J. BEGICK % TGM RYDER X
VOTE TOTALS:
ROLL cALL X veas /__ navs_ 0O excusen 0
VOICE; YEAS NAYS EXCUSED____
DISPOSITION: ADOPTEDXX  DEFEATED WITHDRAWN - g 7 —
AMENDED, CORRECTED____ REFERRED NO ACTION TAKEN




BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-232

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

In the past there has been a Material Assistance Voucher Program with other
agencies within the county; and ‘

Mid-Michigan Community Action Agency has taken over the Material Assistance
Voucher Program for Bay County and this provides an opportunity for the Case
Managers of Bay County Department on Aging to assist those who are clients with
meeting material needs of low-income households with vouchers to resale shops;
and

There is no financial cost to Bay County or Bay County Department on Aging;
Therefore, Be it

That the Bay County Board of Commissioners approves the Memorandum of
Understanding between Mid-Michigan Community Action Agency and Bay County
(Department on Aging) and authorizes the Chairman of the Board to execute said
MOU on behalf of Bay County following Corporation Counsel review and
approval; Be it Further

That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

DOA - MOU with Mid-Michigan Community Action Agency

MOVED BY commM.__HEREK

sUPPORTED BY comm, KRYGIER

COMMISSIONER Y | N | E | COMMISSIONER Y |{N | E | COMMISSIONER Y N |[E
MICHAEL ). DURANCZYK | X KIM]. COONAN X MICHAEL E. LUTZ X

ERNIE KRYGIER X THOMAS M. HEREK X

VAUGHN }. BEGICK X TOM RYDER X

YOTE TOTALS:

roLL caLl: X veas__7_ Navs_{ __ Excusep_ 0

VOICE: YEAS, NAYS EXCUSED

DISPOSITION: ADOPTED. XX DEEEATED WITHDRAWN
AMENDED, CORRECTED REFERRED

NO ACTION TAKEN

~4p —




BY:

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-233

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

Bay County Department on Aging applied for $1000 grant through the Efizabeth
J. Husband Fund of the Bay Area Community Foundation for Christmas gifts for
Department on Aging's most neediest seniors who are chosen by their Case
Managers to receive a Christmas food box from the Bay County Emergency Food
Pantry; and

Bay County Department on Aging was recently notified by the Elizabeth 1.
Husband Fund of the Bay Area Community Foundation of the grant award of
$1000 which will pay for the Christmas gift to go with the Christmas Food Baskets;
Therefore, Be It

That the Bay County Board of Commissioners, with gratitude, accepts the grant
funds of $1000 through the Elizabeth J. Husband Fund of the Bay Area Community
Foundation to be used for Christmas gifts for Department on Aging's most
neediest seniors who are chosen by their Case Managers to receive a Christmas
food box from the Bay County Emergency Food Pantry; Be It Further

That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

DOA - Elizabeth J. Husband Fund Grant

MOVED BY COMM._HEREK

supPORTED BY comM.__ BEGTCK

COMMISSIONER v | N | E | commissiONER vy |N {E | cCOMMISSIONER Yy |NJE
MICHAEL J. DURANCZYK | X KIM}. COONAN X MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN J. BEGICK X TOM RYDER X
VOTE TOTALS: ;
ROLL CALL:X XYEAS_7___ NAYS_ () EXCUSED_()
VOICE: YEAS NAYS EXCUSED,
DISPOSITION; ADOPTED_ XX DEFEATED WITHDRAWRN
AMENDED CORRECTED REFERRED NG ACTION TAKEN




No. 2020-234
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/8/2020)

WHEREAS, Bay County Department on Aging will receive CARES funding, in the amount of
$9,549, thru Region VIl Area Agency on Aging, due to the COVID-19 pandemic, for
those that provide Homemaking and Personal Care services with a $2/hour wage
increase based on the number of units each DOA staff will be completing in the
months of October, November and December of 2020; and

WHEREAS, The Department on Aging recommends that the CARES funds, as earmarked, be
accepted; Therefore, Be It

RESOLVED  That the Bay County Board of Commissioners hereby accepts the CARES funding
for those that provide Homemaking and Personal Care services with a $2/hour
wage increase based on the number of units each DOA staff will be completing
in the months of October, November and December of 2020; Be It Further

RESOLVED  That the Chairman of the Board is authorized to execute all documents related to
the CARES Grant funding on behalf of Bay County (Department on Aging)
following Finance Department and Corporation Counsel review and approval; Be
It Finally

RESOLVED  That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

DOA - CARES Funding - Homemaking & Personal Care Services

movep ey comm._HEREK

SUPPORTED BY COMM. RYDER
COMMISSIONER Y | NJ|E COMMISSIONER Y N E COMMISSIONER Y N | E
MICHAEL ). DURANCZYK X KIM ). COONAN b4 MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN ). BEGICK X TOM RYDER X
VOTE TOTALS:
ROLL CALL: X YEAS 7 NAYS 0 EXCUSED 0
YOICE: YEAS NAYS EXCUSED
DISPOSITION; ADOPTED& DEFEATED WITHDRAWN_
AMENDED. CORRECTED REFERRED, NOC ACTION TAKEN




BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2020-235
BAY COUNTY BOARD OF COMMISSIONERS

DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

For several years, Bay County’s represented and non-represented employees
have borne a 15% cost contribution to their health care coverage, long before
most counties; and

A decrease in tax revenues has impacted the County’s ability to offer raises
which are in line with inflationary trends and health care costs, thereby placing
a a burden on employees and their families; and

On September 27, 2011, Public Act 152 became effective and provided, among
other items, that the employer shall bear no more than 80% of the total health
care costs {Section 3 of the Act) unless "Sec. 8.(1) by a 2/3 vote of its governing
body each year, a local unit of government exempt itself from the
requirements of this act for the succeeding year.” MCL 15.568(1); Therefore, Be
It

That the Bay County Board of Commissioners hereby opts out of the
requirements of P.A. 152 and continues the allocation of health care costs of
85% to the County and 15% to employees.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Personnel - 85/15 Split for Health Care - 2020

MOVED BY COMM. HERER
SUPPORTED BY COMM._ COONAN
COMMISSIONER Y [N | E | COMMISSIONER Y N E | COMMISSIONER Y N E
MICHAEL 1. DURANCZYK | & KIM J. COONAN X MICHAEL E. LUTZ ¥
ERNIE KRYGIER X THOMAS M, HEREK X
VAUGHN 1. BEGICK X TOM RYDER X

VOTE TOTALS:

ROLL CALL:X  YEAS_ 7/ nays_ 0 excusep__ 0
VOICE: YEAS NAYS, EXCUSED,

DISPOSITION: ADOPTED_YY .  DEFEATED
AMENDED,

WITHDRAWRN
CORRECTED REFERRED NO ACTION TAKEN




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-236

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

Bay County has positions which require a Commercial Driver License {CDL) to
perform the essential functions of the job; and

The Federal Motor Carrier Safety Administration requires employers to have a
random drug testing policy for any position which requires a CDL and it is
allowable for employers to join a consortium in order to adhere to these
regulations; and

Covenant Occupational Health offers a consortium where employers with five or
less CDL required positions can join and Covenant will oversee and conduct the
random drug testing adhering to Department of Transportation guidelines; and
Bay County currently qualifies for this program based on the humber of active
positions requiring a commercial driver’s license; and

There is a $50.00 annual maintenance fee and up to $80.00 fee if a Bay County
employeeis chosenin the random selection; funds exist in the current budget and
no additional funds are necessary; Therefore, Be It

That the Bay County Board of Commissioners approves renewa! of the Contract
with Covenant Occupational Health for random screenings for positions which
require a Commercial Driver Licenses as required through the Federal Motor
Carrier Safety Administration; Be It

That the Chairman of the Board is authorized to execute said Contract on behalf
of Bay County {Personnel) following Corporation Counsel review and approval.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Personnel - Contract with Covenant Occupational Health - Random Drug Screenings -2021

MOVED BY coMM._HEREK

supporTED BY comm.__LUTZ

COMMISSIONER Y | N | E | COMMISSIONER vy | N | E | COMMISSIONER vy |[NLE
MICHAEL }. DURANCZYK | X KIM}. COONAN X MICHAEL E, LUTZ X

ERNIE KRYGIER X THOMAS M. HEREK X

VAUGHN j. BEGICK X TOM RYDER X

VOTE TOTALS:

ROLL CALL: X YEAS_7 NAYS__ (1 EXCcuseD_{)

YOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED XX DEFEATED, WITHDRAWN,
AMENDED,

CORRECTED REFERRED NO ACTION TAKEN, 72 —




BY:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

No. 2020-237

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

Biue Cross Blue Shield of Michigan (BCBSM) is the Third Party Administrator for
the Bay County Self insured Health Plan; and

The County’s current stop loss coverage remains at the same coverage level as
2020 at $200,000 with a significant increase in cost going from $99.00 to $146.30
per contract; the main reason for this increase is several years of high claims
contracts on which the stop loss coverage has taken effect and paid out ciose to
a million doliars per year; and

The administrative fee increased slightly by 2.0% going from $77.51 in 2020 to
$75.96 in 2021; and

Funds are budgeted in the 2021 budget and no additional funds are necessary;
Therefore, Be It

That the Bay County Board of Commissioners approves the Schedule A-Renewal
Term {Effective January 2021 through December 2021} Administrative Services
Contract and Stop Loss Contract with Biue Cross Blue Shield of Michigan and
authorizes the Chairman of the Board to execute said Contract on behalf of Bay
County following Corporation Counsel review/approval.

THOMAS M. HEREK, CHAIR
AND COMMIITTEE

Personnel - BCBSM Schedule A - Renewal Term 2021

movep By comm._ BEREK

SUPPORTED EY COMM, LUTZ
COMMISSIONER Y | M | E | COMMISSIONER Y N E | COMMISSIONER Y M| E
MICHAEL j. DURANCZYK X KiM ). COONAN < MICHAEL E. LUTZ X
ERNIE KRYGIER THOMAS M. HEREK
X X
VYAUGHN ]. BEGICK X TOM RYDER X
VOTE TOTALS: o 0
ROLE CALL: ¥ YEAS, NAYS, EXCUSED
VOICE: YEAS, NAYS, EXCUSED !
pISPOSITION: ADOPTED__X X  DEFEATED WITHDRAWN

AMENDED

CORRECTE EFERRE TAK
RR D R D NO ACTION EN ’/00 -




No. 2020-238

BAY COUNTY BOARD OF COMMISSIONERS
NOVEMBER 10, 2020
RESOLUTION
BY: WAYS AND MEANS COMMITTEE (11/10/2020)

RESOLVED  That the Bay County Board of Commissioners hereby approves the claims
against the County as follows:

ACCOUNTS PAYABLE:

11/19/20 $ 472,831.92
11/25/20 $ 611,583.08
12/02/20 $ 323,071.09
BAYANET:

Following are the BAYANET totals for August, 2020
08/01/2020 - 08/31/2020

Payables: $16,079.21

Payroll: $2,926.40

Following are the BAYANET totals for September, 2020
9/01/2020 - 9/30/2020

Payables: $16,833.79

Payroll: $4,133.76

Following are the BAYANET totals for October, 2020
10/01/2020 - 10/31/2020

Payables: $23,269.88

Payroil: $7,408.00

CENTER RIDGE ARMS:

11/01/20 $54,893.38

THOMAS M. HEREK, CHAIR

AND COMMITTEE
PAYABLES

movep sy comm,_ _HEREK
suprorTED BY coMM.__ BEGICE

COMMISSIONER v IN | E | COMMISSIONER Y N E | COMMISSIONER Y N | E

MICHAEL }. DURANCZYK g KiM J. COONAN X MICHAEL E. LUTZ "

NIE KRYGIER THOMAS M. HEREK

VAUGHN J. BEGICK X TOM RYDER X
VOTE TOTALS: “ 0 0
ROLL CALL: X YEAS NAYS EXCUSED DISPOSITION: ADOPTED_ X% DEFEATED WITHDRAWN
VOICE: YEAS NAYS EXCUSED _ AMENDED CORRECTED REFERRED____NO ACTION

_/00?//




RESOLUTION NO. 2020-239

BY: WAYS AND MEANS COMMITTEE 12/08/2020
RESOLVED: By this Board of Commissioners of Bay County, Michigan, that the following Budget
Adjustments are hereby approved on 12/08/2020 And, if required, the Chairman of the
Board is hereby authorized to execute any documentation necessary for said Budget
Adjustments on behalf of Bay County:

Journal Fund Involved Favorable Unfavorabie No
Reguest number Depariment Involved impact impact impact
2020-12-002 DRUG LAW ENFORCEMENT-BAYANET

BAYANET.
Totat DRUG LAW ENFORCEMENT-BAYANET $ 58,577

TO INCREASE BAYANET BUDGET TO PURCHASE AN
ARMORED VEHICLE. '

Thomas M. Herek , Chairman W, & M. and Committee

MoveD By commM._ HEREK

supporTED BY comm._RRYGIER

COMMISSIONER vy | N | E | COMMISSIONER Y N | E | COMMISSIONER Y N
MICHAEL J. buraNczYK | X KIM ). COONAN X MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN J. BEGICK X TOM RYDER X
VOTE TOTALS:
RoLL caLL: X veas_ 7 Navs_0  excusep 0
VOICE: YEAS MAYS EXCUSED
DISPOSITION: ADOPTED_XX DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN

,/63,




No. 2020-240

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

BY: WAYS AND MEANS COMMITTEE (12/8/2020)

WHEREAS, Information Systems Division, each year, budgets for maintenance costs for hardware and
software to support various departments in the County and many vendors request an updated
signed agreement while others need a purchase order to pay for the maintenance inaccordance
with the Purchasing Policy. Backup material is required for a purchase order. Each vendor is
Jisted on the backup material for I1SD.; and

WHEREAS, Information Systems Division has budgeted approximately $497,626 for the hardware and
software maintenance for systems in the County; and

WHEREAS, The following software and hardware vendors each submit invoices or maintenance requests:

Time Clock Plus Web, lyetek, FTR - For the Record Court Recording, BS&A, NIGP Nat.
Institute, What's Up Gold, Survey Monkey, Cherry Lan, BMC Software/Help Desk
Software, MUNIS/TYLER, ESRI, Imagesoft, Inc., West Law/Concourse, [2G Video
Maintenance, Dimension Data, FTP Server Maintenance, Time Matters, New World Jail
Management, VEEAM Support, RecPro, DELL, MGT Consulting - Perch Security, DMC
Consulting, Inc, UPS 911, Shred Experts, Creative Breakthrough, NetSource One,
KnowBed, CDW LLC, Gov Connection, CORE Technologies and DUDE Solutions, inc.

RESOLVED  That the Bay County Board of Commissioners authorizes the Chairman of the Board to execute
the 2021 yearly maintenance agreements for a vendor budgeted as an expense following
Corporation Counsel review/approval; Be it Further

RESOLVED  That related budget adjustments, if required, are approved.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

ISD - 2021 Budgeted Maintenance Expenses

MOVED BY COMM, HEREK

suPPORTED BY comM.__ COONAN

COMMISSIONER Y N E COMMISSIONER Y N L COMMISSIONER Y N E
MICHAEL J. DURANCZYK X KIMJ. COONAN X MICHAEL E, LUTZ X
ERNIE KRYGIER X THOMAS M, HEREK X
VAUGHN j. BEGICK X TOM RYDER X

VOTE TOTALS:

roLL cALL: X veas_ 7 navs__0 excusep_0

YOICE: YEAS NAYS, EXCUSED
DISPOSITION: ADOPTED Y X DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTION TAKEN,

D5




No. 2020-241

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

BY: WAYS AND MEANS COMMITTEE {12/8/2020)

WHEREAS, In September of this year, the Finance Department issued an Invitation for Bid (IFB)
asking firms to submit a cost proposal to prepare a Central Service Indirect Cost
Allocation plan for 2020, 2021, 2022 and option years 2023 and 2024; and

WHEREAS,  The preparation of a Cost Aliocation Plan is uniform across the industry and the
selected firm either has met or did not meet the requirements; this left price as the
determination for award; and

WHEREAS, Rehmann Robson, MGT Consulting Group and MGT replied to the IFB opened on
September 25, 2020 and did met all the requirements. Based on the pricing below
it is the intent to award IFB 2020-03 to MGT Consulting Group for a three-year
contract with two — one-year options; and

WHEREAS, The cost for the initial three years of the contract is a follows:

Rehmann Rebson MGT Consulting GroupMaximus

Total Estimated Annual Cost 2020 S 30,000 $ 9,400 S 9,800
Total Estimated Annual Cost 2021 S 12,000 S 9,600 S 9,800
Total Estimated Annual Cost 2022 S 12,400 $ 9,800 S 9,800
Total Cost for three (3) Years S 54,400 S 28,800 ) 29,400
Optional Years Rehmann Robson MGTConsulting GroupMaximus
Total Estimated Annual Cost 2020 S 12,800 S 10,000 s 10,000
Total Estimated Annual Cost 2020 S 13,200 $ 10,200 S 10,000
Total Cost for five (5) Years S 80,400 S 49,000 S 48,400

RESOLVED That the Bay County Board of Commissioners hereby awards the IFB 2020-03 to MGT Consulting
Group for a three-year contract with two (2) - one (1} year options; Be It Further
RESOLVED That the Chairman of the Board is authorized to execute all documentns relating to the award of
this bid on behalf of Bay County following Corporation Counsel review and approval; Be It Finally
RESOLVED That related budget adjustments, if required, are approved.
THOMAS M. HEREK, CHAIR
AND COMMITTEE
Finance - Cost Aliocati%n Bid Award

SUPPORTED RY coMM.__COONAN

COMMISSIONER vy | N | E | cCOMMISSIONER Y N E | COMMISSIONER Y N [ E

MICHAEL J. DURANCZYK X KIM ). COONAN X MICHAEL E. LUTZ X

ERNIE KRYGIER % THOMAS M. HEREK X

VAUGHN . BEGICK X TOM RYDER X
VOTE TOTALS: = 0 0
ROLL CALL:Y YEAS MNAYS, EXCUSED,
VOICE: YEAS NAYS EXCUSED

~/07 -
DISPOSITION: ADOPTED__Y ¥ DEFEATED WITHDRAWN
AMENDED CORRECTED. REFERRED NO ACTION TAKEN




BY:

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2020-242

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

WAYS AND MEANS COMMITTEE (12/8/2020)

Great Lakes Bay Health (GLBH) is seeking a testing site for COVID-19 while their
new building is under construction and they have approached Bay County for use
of a temporary site; and

The Canteen, located at the Bay County Fairgrounds is currently not being rented
and the Department on Aging is not using the Canteen as a meal site due to the
pandemic; and

Great Lakes Bay Health is a non-profit organization; Therefore, Be It

That the Bay County Board of Commissioners, following Corporation Counsel
review and approval, authorizes the use of the Canteen Building located at the
Bay County Fairgrounds by Great Lakes Bay Health for use as a testing site for
COVID-19 starting in January or February, 2021, for at least two {2) months with
the rental fees being waived for the period of use by the GLBH; Be It Further;
That the Chairman of the Board is authorized to sign the required lease
documents for use of the Canteen as a COVID-19 testing site.

THOMAS M. HEREK, CHAIR
AND COMMITTEE

Bldgs & Grnds - Use of Canteen as COVID Testing Site - GLBH

MOVED BY COMM,

HEREK

suPPORTED BY comM._ KRYGILR

COMMISSIONER Y | N | E | COMMISSIONER Y ] E | COMMISSIONER Y N | E
MICHAEL J. DURANCZYK X KIM }. COONAN X MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M, HEREK X
YAUGHN |. BEGICK ¥ TOM RYDER <
VOTE TOTALS:
ROLL CALL:X YEAS_ 7 NAYS__ () EXCUSED_{
YOICE: YEAS NAYS EXCUSED.
DISPOSITION: ADOPTED__XX DEFEATED WITHDRAWN
AMENDED, CORRECTED, REFERREL NC ACTION TAKEN

.-//D.—-




BY:

RESOLVED

RESOLVED

RESOLVED

Vacancies

No. 2020-243
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020
RESOLUTION
PERSONNEL/HUMAN SERVICES COMMITTEE (12/8/2020)

By the Bay County Board of Commissioners that concurrence is given to
post/advertise/fill the following full time/part time/temporary/seasonal or co-op
positions/vacancies/new positions, monies for said positions to come from the
respective departmental budgets:

A. VACANCIES (BUDGETED)
1. 9-1-1 Central Dispatch: Dispatcher {ful! time; $16.17/hr. entry)
2. Department on Aging: Kitchen Aide (part time; $11.83/hr. entry)

3. sheriff: Correctional Facility Officer (full time; $17.90/hr. entry;
mandatd)

That budget adjustments, if required, are approved; Be It Further

That it is clearly understood that any positions funded through a grant shall be
terminated or hours reduced if grant funding is terminated or reduced.

TOM RYDER, CHAIR
AND COMMITTEE

MovED BY coMM,__RYDER

SUPPORTED BY COMM.

BEGICK

COMMISSIONER

Y [N |E COMMISSIONER Y M E COMMISSIONER Y N [ E

MICHAEL |. DURANCZYK | X KIM ]. COONAN X MICHAEL E. LUTZ X

ERNIE KRYGIER

X THOMAS M. HEREK X

VAUGHN |. BEGICK X TOM RYDER X

VOTE TOTA

ROLL CALL:LiYEAS 7 wnavs_ 0  excusep 0

VOICE:

YEAS MAYS

EXCUSED,

DISPOSITION: ADOPTED_XX DEFEATED WITHDRAWN

AMENDED,

CORRECTED, REFERRED, NO ACTION TAKEN




No. 2020-244

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020
RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS (12/8/2020)

RESOLVED By the Bay County Board of Commissioners that the following report is
received:

1. Employment Status Report - NOVEMBER 2020

MICHAEL J. DURANCZYK, CHAIR

AND BOARD
County Executive - Status Reports
MOoVED BY comm._ LUTZ
SUPPORTED BY comm.__ HEREK
COMMISSIONER v | n I E | cCOMMISSIONER v | n | e | commssionEr v InJE
MICHAEL §. DURANCZYK )4 KIM J. COONAN X MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN I, BEGICK X TOM RYDER X
VOTE TOTALS:
rotecat:X veas_ 7 mavs__ O excusep O
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED XX  DEFEATED WITHDRAWN
AMENDED CORRECTED____ REFERRED NO ACTION TAKEN

_/23,




CHANGES IN EMPLOYMENT STATUS
November, 2020

EMPLOYEE NAME DEPARTMENT DATE

NEW HIRES {Regular Status):

Francisca Gomez Buildings & Grounds 11/2/2020
Custodian

NEW HIRE (On-call/temporary):

David Armstrong Dept on Aging 11/2/2020
On-Call Driver

TRANSFER:

SkyterBuczek 11/2/2020
To: Custodian Temp To:  Buildings & Grounds

From: Seasonal Tax Homes From: Buildings & Grunds

Logan Martin

To: Zamboni Driver To:  Civic Arena 11/01/2020
From: Equipment Operator From: Golf Course

Emily Pape 11/10/2020
To: Dispatcher Supervisor To:  Central Dispatch

From: Dispatcher From: Central Dispatch

Tammy Neitzel

To: Community Health Liaison To:  Health Dept 10/27/2020
Coordinator From: Health Dept

From: Temp Clerk IHl

RETURN:

Daniel Pope Buiidings & Grounds 11/23/2020
Temp Covid Custodian

Adam Wilkinson Buildings & Grounds 11/23/2020
Temp Covid Custodian

SEPARATIONS:

SEPARATIONS {Temporary/on-Call
Status)

Buildings & Grounds:

Daniel Pope Tax Homes Maintenance 10/29/2020

Page 1 of 2




Golf Course:

Allan Lynch

Gerald Ciesla

Richard Rapin

RETIREMVIENT:

Debhie Keyes
Program Event Manager

Persannel Department
11/2020

Lead Equipment Operator

Equipment Operator

Equipment Operator, Tm Leader

Department on Aging

Page 2 of 2

11/6/2020

11/6/2020

11/6/2020

11/28/2020




No. 2020-245

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 8, 2020

RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS (12/8/2020)

WHEREAS, Starting in December of 2020, it is anticipated that the COVID-19 vaccine will be shipped
and administered in Bay County; and

WHEREAS, Currently there are two vaccines that have been submitted for Emergency Use
Authorization approval to the Food and Drug Administration (FDA), one from Pfizer and
one from Moderna; both are RNA based vaccines and require sophisticated methods
of storage and administration; and

WHEREAS, Given the constraints brought upon by COVID-19, it is not feasible nor advisable to
engage in mass vaccination efforts as was employed previously with HIN1; the
necessity for social distancing, symptom monitoring, and ensuring coordination on
vaccine pathways requires an alternative distribution effort; and

WHEREAS, Currently, the Bay County Health Department is leading the development of a broad
based community plan for vaccination, however, in order to achieve the goal of herd
immunity for the county, itis anticipated that 70,000 residents will need to receive two
doses (a total of 140,000) of the vaccine and, in order to accomplish this by July 1, an
average of 765 doses of vaccine will need to be administered daily; and

WHEREAS, This is, by far, the largest public health initiative undertaken in Bay County's history and
requires additional support to coordinate clinics and initiative throughout the
community by leveraging and securing assistance of the entire spectrum of the health
care, businesses and community organizations as well as coordinated efforts with
neighboring counties in the region; in addition, a robust community education plan is
necessary to encourage compliance with vaccination protocols; and

WHEREAS, The necessity to coordinate needed education, clinical and community services within
the department precipitates the need to find an enhanced temporary solution for the
next 12 months; and

WHEREAS, It is critical to ensure the successful distribution of vaccinations to the community and
to do so requires an immediate need to start the coordination process for rollout in the
coming weeks; and

WHEREAS, Given the temporary nature, work hours required and limited benefits of this position
coupled with the required skiilset to be successful, a PNOS pay grade is requested; PNOS
has a salary range of $57,470.40 - $69,076.80 after three years; and

WHEREAS, Approval to aliow the Public Health Officer to offer up to the one year pay step based
on experience if necessary to attract a qualified candidate is requested; and

WHEREAS, No additional general funds are necessary as resources of current allocations via
Medicaid Full Cost Reimbursement funds are anticipated and supplemental funds
provided by the State of Michigan will be utilized; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves a full time, temporary Initiative
Coordinator position for the Bay County Health Department and authorizes the Public
Health Officer to offer up to the one year pay step based on experience if necessary to
attract a qualified candidate; Be It Further

RESOLVED That related budget adjustments, if required, are approved.

MICHAEL ). DURANCZYK, CHAIR
AND BCARD
Health Dept - !nﬂ:ﬁﬁiﬂe Coordinator Pasition - COVID-19

MOYED BY COMM.

SUPPORTED BY COMM, HEREK
COMMISSIONER vy | N | E | coMmisSIONER N N £ | commissioNER Y N | E
MICHAEL . DURANCZYK X KIM J. COONAN X MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN j. BEGICK X TOM RYDER X

YOTE TOTALS:
RoLL cALL: X vEAs_ 7 navs_Q  excusen ()
VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED X X  DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED NO ACTIONM TAKEN




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: __ DECEMBER 8, 2020

MOTION SPONSORED BY: __COMM. LUTZ

MOTION SUPPORTED BY: _ COMM. BEGICK

MOTION NO.: _87

TO APPROVE THE BOARD MINUTES FOR THE BAY COUNTY
BOARD OF COMMISSIONERS REGULAR BOARD MEETING
HELD NOVEMBER 10, 2020.

COMMISSIONER Y N E | COMMISSIONER Y N E COMMISSIONER
Michael Duranczyk X Kim Coonan X Michael Lutz
Ernie Krygier X Thomas Herek X
Vaughn J, Begick X Tom Ryder X

VOTE TOTALS:

ROLLCALL: XX YEAS _ 7 NAYS _ 0 EXCUSED _0

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED XX _ DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _ DECEMBER 8, 2020

MOTION SPONSORED BY: COMM. HEREK

MOTION SUPPORTED BY: COMM. COONAN

MOTION NO.: __88

MOTION TO RECEIVE THE ANALYSIS OF GENERAL FUND
EQUITY REPORT COVERING JANUARY 1, 2020 - NOVEMBER
30, 2020 AS SUBMITTED BY THE BAY COUNTY FINANCE
DEPARTMENT REFLECTING AN ESTIMATED UNASSIGNED
FUND BALANCE OF $5,035,203.00.

COMMISSIONER Y | N E | COMMISSIONER Y N E COMMISSIONER
Michael Duranczyk X Kim Coonan X Michael Lutz
Ernie Krygier X Thomas Herek X
Vaughn J. Begick X Tom Ryder X

VOTE TOTALS:

ROLLCALL: XX YEAS _ 7 NAYS _ O EXCUSED _ 0

VOICE: YEAS NAYS EXCUSED

PISPOSITION: ADOPTED XX  DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: ___DECEMBER 8, 2020

MOTION SPONSORED BY: COMM. HEREK

MOTION SUPPORTED BY: COMM._COONAN

MOTION NO.: __89

TO RECEIVE FROM THE FINANCE DEPARTMENT AN UPDATE
REGARDING EXECUTIVE DIRECTIVE #2007-11. ON
NOVEMBER 9, 2020, AN EMAIL WAS SENT REQUESTING
DEPARTMENTS TO CONTACT THEIR GRANTOR AGENCIES TO
CONFIRM THE LEVEL OF GRANT FUNDING FOR THE CURRENT
YEAR. AS OF NOVEMBER 30, 2020, THE STATE GRANTOR
AGENCIES THAT HAVE RESPONDED TO DEPARTMENT'S
REQUESTS INDICATE THAT FUNDING LEVELS FOR THE STATE
GRANTS WITH REGARD TO FISCAL YEAR 2019 AND/OR 2020

APPEAR TO HAVE NO CHANGES.

COMMISSIONER N E | COMMISSIONER N E COMMISSIONER

Michael Duranczyk Kim Coonan Michael Luts

Ernie Krygier Thomas Herek

XX x| <
E O B B

Vaughn J. Begick Tom Ryder

VOTE TOTALS:
ROLEL CALL: XX YEAS _7 NAYS _ 0O EXCUSED _ 0
VOICE: YEAS NAYS EXCUSED

PISPOSITION: ADOPTED XX _ DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: DECEMBER 8, 2020

MOTION SPONSORED BY: COMM. RYDER

MOTION SUPPORTED BY: COMM. COONAN

MOTION NO.: _90

MOVED TO RECEIVE THE OFFICE OF ASSIGNED COUNSEL
MONTHLY REPORT FOR JULY 2020 AND SEPTEMBER 2020.

COMMISSIONER Y NJE COMMISSIONER | Y N E COMMISSIONER Y N E
Michael Duranczyk X Kim Coonan X Michael Lutz X
Ernie Krygier X Thomas Herek X
Vaughn J. Begick X Tom Ryder X
VOTE TOTALS:
ROLL CALE: XX YEAS _7 NAYS 0 EXCUSED_0
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED __ XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED



BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: __ DECEMBER 8, 2020

MOTION SPONSORED BY: COMM. COONAN

MOTION SUPPORTED BY: COMM. KRYGIER

MOTION NO.: _ 91

TO RECEIVE THE FOLLOWING APPOINTMENTS FOR THE
DEPARTMENT ON AGING ADVISORY COMMITTEE, FOUR - 2
YEAR TERMS EXPIRING 12/31/2022.

DISTRICT 2 - DOUGLAS J. DEWALD

DISTRICT 4 - SALLY KAMINSKI

DISTRICT 6 - MARY DONNELLY

AT LARGE - BONNIE WORDEN

CONMMISSIONER NIE COMMISSIONER N E COMMISSIONER

Michael Duranczyk Kim Coonan Michael Lutz

Ernie Krygier Thomas Herek

X opx [ X<
B3 I S

Vaughn J. Begick Tom Ryder

VOTE TOTALS:
ROLLCALL: XX YEAS__ 7 NAYS _ 0 EXCUSED _ 0O

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED __ XX __ DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED




BAY COUNTY BOARD OF COMMISSIONERS

MEETING DATE: _DECEMBER 8, 2020

MOTION SPONSORED BY: _COMM. KRYGIER

MOTION SUPPORTED BY: _COMM. BEGICK

MOTION NO.: 92

MOVED TO ADJOURN THE REGULAR SESSION OF THE BAY
COUNTY BOARD OF COMMISSIONERS OF DECEMBER 8, 2020.
THE MEETING CONCLUDED AT 5:07 P.M.

COMMISSIONER Y N E | COMMISSIONER | Y N E COMMISSIONER
Michael Duranczyk X Kim Coonan X Michael Lutz
Ernie Krygier X Thomas Herek X
Vaughn J. Begick X Tom Ryder X

VOTE TOTALS:

ROLL CALL: XX YEAS_ 7 NAYS __ O EXCUSED _0

VOICE: YEAS NAYS EXCUSED

DISPOSITION: ADOPTED XX DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED




